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Welcome to Management Staff
leadership
and interpersonal
skills,
will
help us tremendously
as we continue
to
provide
exceptional, quality
services
to
our consum-

Step By Step is
pleased
to
announce the
addition
of
Justin Hymon
and
Vince
Green to its
management
team.

Justin Hymon,
who most recently L. to r.: Justin Hymon and Vince Green
served as the Chief
Executive Officer at
ers and stakeholders."
Apis Services & Supportive Concepts
for Families, has become the Senior
Throughout his 19-year career in
Vice President of Step By Step, Inc.
human services, Justin has worked a
Justin joined the Agency following
variety of positions, including CEO
Step By Step’s recent reorganization,
and Chief Diversity Officer of Apis
transitioning from a regional model,
Services & Supportive Concepts for
Families and Owner/Operator of
to a service delivery approach.
JMH Consulting Services. He holds
Eric Lindey, President/CEO of Step By
a Bachelor of Arts Degree in Criminal
Step shared: "We are thrilled to have
Justice from Alvernia College, and is
Justin join the Step By Step team! His
a certified Diversity Professional. He
deep knowledge of the Intellectual
also serves as the President of SupDisabilities/Autism Spectrum Disorportive Concepts for Families, Inc.
der system, as well as his superb
Board of Directors, Chair of Inperi-

um Advisory Board, and is the sole
member of Wake Enterprises, Inc.
Board of Directors.
Vincent Green joined Step By Step,
Inc. as Talent Acquisition and Retention Manager.
He comes to Step By Step after retiring from a 27-year career in the United States Air Force where he had
spent the past 15 years in recruiting,
most recently as the Regional Director of Recruiting.
In Vince’s role as Director of Recruiting, he was a Senior advisor to the
Chief Operating Officer on recruiting
policy, operations, and employee
relations’ issues for 104 personnel
across a 4-state region. Prior to that,
Vince was instrumental in training
270 new recruiters via workshops
and seminars on automated applicant tracking systems and full life
cycle recruiting.
-continued on page 2-

Thank You to our Exiting Board Members
Step By Step
thanks the following six outstanding volunteers for their
service to the
Agency’s Board of Directors (each
recently completed their term): Cornelia Romanowski, Chris Siegel, William Fromel, Kevin Yurko, Josh Katyl,
and Tina McCarthy. Each member
has been instrumental, guiding Step
By Step’s mission
with their insights

and unique expertise. We are grateful for their dedication to our agency.
Eric Lindey, President/CEO of Step By
Step, noted: "It is not goodbye, but

farewell to our outgoing Board Members. The Board of Directors at Step
By Step dedicate their time, energy,
and expertise to ensuring that our
mission and vision is carried out for
our consumers and employees. They
are selfless community volunteers
that give so much back to our organization. Thank you all for your past
and continued support of Step By

Step!”
We sincerely thank our outgoing
members and welcome new members, as well as extend a heartfelt
thanks to Directors past, present, and
future for their contributions and

dedication to Step By Step’s unique
mission.

If you or someone you know is interested in becoming a Step By Step
Board Member, please contact: Patti
Blazaskie at (570) 829-3477 extension 7909.
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Welcome to Management Staff (continued from page 1)
Vince has an established career as a
Recruiting and Retention professional and has worked in various roles
within the United States Airforce including Senior Healthcare Recruiter,
Regional Recruiting Manager, and
National Recruiting Training and Development Manager. He holds an
MA in Executive Leadership and a BS
in Workforce Education.

Vince joined Step By Step in March,
and while he is located in the Pittsburgh area, he will be travelling regularly in his role to all the regional
offices across the state.

ent Acquisition & Retention Manager. Vince's extensive experience and
skills will be a major asset to the
agency as we continue to strengthen
and expand our recruitment efforts .”

Lesley Corey, Executive Vice President of Operations/COO, stated:
“We are delighted to have Vince join

Welcome Justin and Vince! We are
confident that their skills and talents
will have a positive impact on Step By
Step’s continued success.

the Step By Step team as our Tal-

Thank you for Generosity During NEPA Gives
Step By Step proudly participated in
“NEPA Gives,” a 24hour virtual fundraiser, on June 3,
2022.

munity sponsors, to
raise
awareness
about the critical
work nonprofit organizations
carry
out across the region and to help
charitable organizations raise funds.

Promoted as the
single largest day of
philanthropy
in
Northeastern PennIn just 24 hours,
sylvania,
NEPA
over 225 local
Gives was hosted Arrowhead Bible campers, l. to r.: Han- nonprofit organby the Scranton nah Warner (Camp Counselor), Victoria izations worked
Area Community B. (Step By Step individual), and An- together across
Foundation,
in naleigh Loziere (Camp Counselor).
seven counties
partnership
with
in Northeastern
the Luzerne Foundation, Greater
Pennsylvania during the third annual
Pike Community Foundation, Wayne
NEPA Gives fundraiser.
County Community Foundation, CarAll donations made to Step By Step,
bon County Community Foundation,
Inc. during NEPA Gives will help indiPosture Interactive, and other comviduals who receive services at Step

By Step attend summer camp this
year.
Colleen C. Kustrin (Program Director
of Developmental Disability Services)
shared: “We are very thankful for the

donations made as they will allow
some of our individuals the opportunity to attend camp that otherwise
would not be able to.”

We look forward to the future with
great anticipation as we use the
funds raised during NEPA Gives to
make this summer shine bright for
our individuals receiving services.
Each gift will play a critical role in
allowing us to serve our community
and create a larger impact.
We sincerely thank you for your support!

Step By Step’s TRE - When at First You Don’t Succeed…
Ever have the
experience
of
studying
hard
for an exam or
doing
intense
workouts before
a big game anticipating the good
grade or a win? Ever experience
then receiving a lower-than-expected
grade or loss after all that work?
Step By Step worked hard toward
trauma, resilience and equity (TRE)
transformation this past year to improve one specific goal; “Increase

staff’s awareness that all Step By Step

staff will receive ongoing educational
opportunities on being traumainformed, resilience-oriented, and
equity-focused from 3.7 to 4.0”
which is based on a scale of
1 to 5.
In June, staff were asked to
complete a survey to measure where the Agency is on
numerous aspects of TRE
(over 80 questions). The
result of the question specific to this goal resulted in a score of
3.75.
The goal of 4.0 was not reached.

Embracing the notion of how data
can lead to better work experiences,
the TRE Team embraced the notion
of
“failing
forward.”
As
“failforward.org” highlights, the gift of failure
is to use it as an opportunity to develop insights, innovation and
inspiration. Analysis of
the goal included reviewing all the actions
taken to try to reach the target of 4.0:
-continued on page 6-
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Sharing Mental Health Hashtags Matters
Designated awareness
3. Step By Step staff with the Agenmonths, following a
cy 6+ months can reach out to
tragic event, or a celebthe Employee Assistance Prority sharing about their
gram (EAP) 24/7 at 1-800-854mental health, often
1446
(multi-lingual)
or
leads to a flurry of sharwww.unum.com/lifebalance.
ing posts on social me4. Increase understanding of traudia with mental health
ma: View the Step By Step
hash-tags. The good
“Introduction to Trauma Innews is the combined
formed Care” via the links:
efforts from everyone is
https://stepbystepusa.com/news
having a positive im-and-events/tre/
or https://
pact. APA, the leading
www.youtube.com /watch
scientific and profes?v=m8f-ctS3vzM.
sional
organization Step By Step Lehigh Valley staff: l. to r.: Qun (June) Xu,
representing psycholo- Loretta Pursell, Trenessa Pendleton, Kathy Dreisigmeyer, 5. Contact a Step By Step Mental
gy in the United States, Adeniyi Bello, and Nilda Silva .
health team: NE Region Intake –
conducted a survey in
Rick Jones, rjones@stepbystep
2019, which reflected the following:
locations across the country
usa.com, Lehigh Valley –Kendall
A total of 87% of American adults
while simultaneously addressing
Gazzo,
LV-MH-Intake@stepby
agreed that having a mental health
state funding to restore and imstepusa.com, and SE Region –
disorder is nothing to be ashamed
prove the local safety-net serJeff Sherwood, jsherwood@step
of, and 86% said they believe that
vices not covered by insurance,
bystepusa.com.
people with mental health disorders
and lastly, continued regulatory
6. Spread the good news that
reform to address regulations
can get better, according to the poll.
reaching the Suicide Prevention
that create barriers and prevent
Normalizing discussions, sharing
Lifeline just got much easier with
access
messages of support and raising the
the launch of 9-8-8. This is the
understanding of how a person’s
 Increased workforce needs to be
nationwide three-digit phone
mental health impacts their overall
addressed at every level. The
number to connect directly to
health, has had a positive impact.
overall industry has a lack of psythe 988 Suicide and Crisis LifeThere has been a societal shift tochiatrists, licensed professionals,
line. The 988 Suicide and Crisis
ward decreasing stigma and an inspecialized nurses, and mental
Lifeline – previously known as
crease in understanding the ways in
health staff in every setting.
the National Suicide Prevention
which trauma impacts a person’s
Lifeline – is a national network of
However, there are simple things
health and the importance of conmore than 200 crisis centers that
everyone can do to support our own
nections to build resilience and prohelps thousands of people overand one another’s mental health:
vide essential support. In addition, a
come crisis situations every day.
brighter spotlight has illuminated the
1. Educate yourself: Mental Health
As of July 16, 2022, all calls and
inequity for access to mental health
First Aid courses offer great infortext messages to “988” route to a
services.
mation. Take advantage of train988 Suicide and Crisis Lifeline call
ings, webcasts, articles, and opcenter, which provides 24/7,
There is still much work to be done
portunities that provide valid
confidential support to people in
systemically.
information and helpful tools.
suicidal crisis or mental health Advocacy is critically needed to
related distress; or for those who
2. If unsure if professional help is
ensure access to mental health
are worried about a loved one
needed, seek professional help
services through the following
who may need crisis support.
to make the determination. The
areas: demanding parity in inprofessional help may begin with
Continue to spread the word
surance coverage, increased feda PCP or non-mental health pro#MentalHealthMatters!
eral funding to ensure mental
fessional who aid in connecting
health services are available in all
with mental health services.

“The key to getting beyond your struggles is making choices that invite new possibilities—new ways
of thinking, feeling, behaving, and living your life for the better.” — Michael Nulty
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Spotlight on Property & Risk Management: Tips Can Lead to Safer Driving on the Autumn
Roadways
It’s hard to imagine, but autumn
is just around the
corner and with
it, some unique safety challenges
when driving on the roadways are
here too. So let’s take a few minutes
to review some of the below driving
tips that will help make those chilly
fall days safer when traveling.
Autumn brings an increase in deer
and wildlife activity and also marks
the breeding season for deer when
they pay less attention and become
bolder as they move around more
and travel greater distances seeking
mates. Primarily nocturnal feeders,
deer are most active between sunset
and sunrise. Other factors that affect
the travel patterns of deer in the fall
are farmers actively harvesting the
last of their crops and preparing for
spring planting, increased activity in
the woods from hunters seeking
game and outdoor enthusiasts enjoying the last remaining days of good
weather. To help reduce the possibility of being involved in a crash with a
deer, remember to: 1. Slow down
and use caution, particularly where
deer crossing signs are posted and
increase following distance between
vehicles. 2. Alert family and friends
of increased deer movement. 3. Be
especially watchful during morning
and evening hours when wildlife is
most active and in wooded or country settings. 4.
Exercise caution
when one deer crosses a roadway.
Deer often travel in small herds and
one deer will usually be followed by
others.

Evening rush hour, between 4 and 7
pm, is also a dangerous time to be on
the roadways due to increased traffic
and driver’s eager to get home from
work. You can make your trip safer
by: 1. Not being impatient and slowing down. 2. Staying in your lane
and beware of drivers who dart from
lane to lane. 3. Even though the
route you are traveling may be familiar, don't go on autopilot, stay
alert. 4. Planning your trip and consulting a map before you go and
memorize your route.
And as leaves begin to fall onto the
roadway, they can be as slippery as
ice when wet. They can also obscure
traffic lines and other pavement
markings, making driving in unfamiliar areas particularly difficult. You
should always slow down and use
extra caution on leaf-covered roadways.
Other fall hazards for motorists can
be fog and sun glare. When driving
in fog, use your low beam headlights
since the high beam setting creates
glare and reduces visibility. Not only
will headlights enhance visibility of
your vehicle, state law requires headlights be on when wipers are in use.
Sun glare can be most problematic
during sunrise and sunset, which coincide with morning and evening
rush hours. The intense glare from
the sun on the horizon can blind a
driver, causing an unexpected traffic
slowdown. Drivers can prepare for
the glare by keeping a set of sunglasses handy.
Also, morning frost and icy spots on

Swimming With The Dolphins
Barb B., an individual Step By Step,
Inc. serves in the Northeast Region,
loves to live life to the fullest.

Orlando, Florida and included Sea
World’s Discovery Cove Swimming
With the Dolphins.

She recently went on a memorable
trip provided by The Guided Tour,
Inc., a company that provides travel
experiences to those with developmental challenges and other special
needs. The trip Barb B. chose was to

Barb has enjoyed several guided
tours through this company, but
declares this trip her favorite! She
is already planning her next year’s
travels.

the road are a fall staple and can
cause problems as overnight temperatures can sometimes drop near
freezing. Motorists should pay particular attention to bridges, overpasses
and shaded areas on roadways
where icy spots can form on the
pavement. In addition to exercising
caution while driving, motorists
should clear their vehicles' windows
of frost before travel.
And finally, drivers need to be extra
careful of people outside enjoying
the last of the good weather, especially children. Autumn brings many
festivals, outdoor markets and activities that can be especially challenging when driving due to large
crowds and people alongside the
roadways. Always remember to 1.
Watch for children walking on roadways, medians and curbs. 2. Enter
and exit driveways and alleys carefully and slowly. 3. At twilight and later in the evening, watch for children
in dark clothing. 4. Discourage driving on Halloween.
With a little extra caution, we can all
stay safe on the roadways and enjoy
the beautiful Northeast PA autumn
colors!
The above information comes from
various external organizations with
expertise related to this subject. This
information is meant to provide guidance to you and is not meant to replace Agency policy and procedure
and/or any regulations under which
the programs or Agency must operate.
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The Importance of Maintaining Current Goals/Outcomes on Documentation
Philip Fritchey, M. Ed.,
ODP QM Certified, Step
By Step Quality and Compliance Associate, shares,
“This is the first installment

of a Quality & Compliance
Department
multi-part
series focusing on Goals/
Outcomes
documentation.

At Step By Step, Inc., the Children’s
Behavioral Health (CBH), Mental
Health (MH), and Intellectual Disabilities & Autism (ID/A) programs all use
some form of a Treatment Plan or
Individual Support Plan (ISP). All Individual Support/Treatment Plans feature goals and outcomes that must
be addressed in progress/service
notes during each billable encounter. These goals/outcomes are not
only essential for the individuals re-

ceiving services, but they
are also essential in supporting the claims that
enable our non-profit to
function and expand.
Imagine this: An external
audit has just been performed on an Individual’s
daily progress/service notes and the
auditor discovers that the documentation includes goals and outcomes
that are different than those on the
Individual’s most current Support/
Treatment Plan. The auditor expands the scope of the audit and
finds that the progress/service notes
have been out-of-date for months.
Because the goals are associated
with the authorization of services,
Step By Step would be out of compliance with the Individual Support/

Lehigh Valley MH Intake Team
Before anyone can receive services, they need to know who to
contact and learn about service
options. The Intake Team plays a
vital role connecting people with
services.
Step By Step’s Lehigh Valley Intake Team has recently brought
on some new members and transitioned the roles of members.

Anyone seeking services can contact any member of the team.

Meet Step By Step’s Lehigh Valley
Mental Health Intake Team:
(photo l-r) Christine Wagner, Intake Counselor; Trenessa Pendleton, Intake Counselor; and Kendall Gazzo, Intake Program Manager. Contact the team at: LV-MH
-Intake@stepbystepusa.com.

Treatment Plan and the Agency may
have to pay back some money.
Moreover, quality service has not
been delivered; the wishes and requirements of the Individual, as reflected in the goals, have not been
honored.
Bottom line – when employees give
minimal attention to the goals and
outcomes part of documentation,
they do a disservice to the Individuals
in the program, and they run the risk
of doing financial harm to Step By
Step, Inc.
Today’s documentation tip is for all
employees to make sure all outcomes/goals are current on progress/service notes and, if they are
not, to alert their supervisors and/or
members of their Management Team
as soon as possible.
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Step By Step’s TRE - When at First You Don’t Succeed… (continued from page 2)
1) Offered 5 Trauma Workshops for
up to 100 staff each.
2) Offered Certified Trauma Professional courses for 18 staff.
3) Developed
an
in-house
“Introduction to Trauma Informed
Care” video and made it available
on the Step By Step website’s TRE
page.
4) TRE Communications email promoted external TRE resources
and training.
5) Formed
a
Workgroup.

TRE

Training

6) Continued to distribute #TREbits
via email and SBS Hub.
7) Posting information on the SBS
Hub.
4.0 represents a score that employees
agree “that all Step By Step staff will
receive ongoing educational opportunities on being trauma-informed, resil-

cess to input and feedback, and
opportunities for local initiatives
and activities.

ience-oriented, and equity-focused.”
The importance is not the score, but
what it represents for staff.
Thank you to every employee who
took the time to provide feedback
through the survey.
The goal of ensuring that every employee is solidly aware of receiving
information and resources provides a
solid foundation for transformation.
The TRE Team looked at insights from
the score as well as being inspired in
ways to try new approaches to ensure
every employee is being reached with
information. When at first we don’t
succeed, Step By Step embraces the
opportunity to increase focus, involvement, and communication.
Over the next 6 months the TRE Team
will help facilitate:
◼

The formation of Regional TRE
Teams to significantly increase the
number of people involved, ac-

◼

Adding the training video
“Introduction to Trauma Informed
Care “ to the SBS Hub training
menu.

◼

Adding a segment about TRE to
employee onboarding.

◼

TRE Training Workgroup initiatives.

◼

Reducing the number of questions from over 80 to a no more
than 10 questions in a survey to
remeasure in January.

TRE focused activities can be found at:
https://stepbystepusa.com/news-andevents/tre/ and the TRE Section of
SBS Hub News. Send comments and
suggestions
to
TRECommunications@stepbystepusa.com.

Karen Zomerfeld, Editor. For more information on contents in this newsletter,
please contact info@stepbystepusa.com. Special thanks to the following employees for newsletter contributions: Alexis Vaskas, Patti Blazaskie, Janet
Romero, Tony Astaneh, Mary Beth Kondrad, and Philip Fritchey.

