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Step By Step Organizational Realignment
Over the last two years, Step By Step
management staff has strived to provide leadership and direction to enable the Agency to overcome challenges, while continuing to provide
services to our consumers, ensuring
health and safety at the highest
standard of care during unprecedented times. With the help and
support of our talented and dedicated staff, we have continued to fulfill
our mission, despite a pandemic and
workforce challenges.

etc.). With that said, we are announcing a realignment of our organizational structure from a regional model approach to a servicedelivery model. Changing our model
to service delivery aligns with our
goal to enhance, develop, and expand our quality of services. Transitioning into this new organizational
structure will allow us to continue to
be market leaders of quality and innovative services by having our expert leadership deployed statewide.”

Eric Lindey, President/CEO, and Lesley Corey, COO, report: “Going forward, we continue to evaluate our
services and the needs of our customers. We are working on developing our strategic plan for the next
few years and through this process,
evaluations, assessments, and strategic discussions, we feel it is important
to align our landscape of service delivery and structure with our payers
(i.e., ODP, OMHSAS, Managed Care,

We are excited to announce: Janet
Romero as our Statewide Mental
Health VP of Operations; Meg
Lukaszewski as our Statewide Children’s VP of Operations; Denise Cavenaugh as our ID/A Western VP of
Operations; and Justin Hymon as
our Statewide Sr. VP Of Operations.
Eric Lindey and Lesley Corey further
state, “We are confident that
this reorganization will provide an
abundance of opportunity for those

we serve, as well as for our staff. We
believe moving to a service delivery
system statewide will not only align
us with the Commonwealth, but will
allow us to continue to expand and
grow our programs which will also
build career opportunities. Throughout our leadership, we have been
committed to maintaining transparency. With that said, town hall meetings were recently held to further
communicate our transition to this
model and answer questions from
you.”
This past year has presented some
hurdles to overcome and some opportunities to act upon. Nothing
could have been accomplished without the dedication of staff. The work
being done by Step By Step employees is seen and recognized by management and all voices are heard.
Thank you to ALL for your support
and continued commitment to Step
By Step and those we serve.

New Management Staff Welcomed
Please join us
in welcoming Melanie
White, Human
Resources Manager,
and
Dan
Ripa,
Controller, to
Step By Step.

nie’s role as HR Director,
she was responsible for
continuous improvement
to plan; developing, organizing, implementing,
directing, and evaluating
the college’s human resource function; and
working to transL. to r.: Melanie White, Human Resources late the strategic
and tactical plans of
Manager and Dan Ripa Controller.
Melanie
the college into HR
comes to Step
strategic and operational plans.
By Step from Keystone College
where she was most recently the
In addition, Melanie brings her experHuman Resources
tise to Step By Step in the areas of
Director. In Melacompliance related to Title IX, the

Americans with Disabilities Act, EEO,
FMLA, FLSA, USERRA, Act 153, OSHA
and workers’ compensation, and
other federal and state regulations.
She also served as Title IX Coordinator and Civil Rights Investigator for
the college.
Melanie has an established career as
a Human Resources professional and
has worked in various industries in
the Wilkes Barre/Scranton area, including a human services agency,
prior to working at Keystone College
and joining our team. Melanie holds
-continued on page 2-
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Step By Step’s Safety Committee Certification Approved
We are pleased to announce the Department
of Labor and Industry
has approved Step By
Step’s Workplace Safety
Committee Certification
for 2021-2022. This certification is awarded to
companies who have established
safety committees that meet state
requirements.
Basic requirements
include, but are not limited to, meeting monthly, site inspections, accident/injury investigation, maintaining a quorum of members at each
meeting, completing required training, and filing certification applications in a timely manner. The certifi-

cation entitles the company
to a five percent workers’
compensation premium reduction which amounts to
approximately $100,000.00,
not to mention the tremendous direct and indirect cost
savings as well.
Tony Astaneh, Director of Propert y/Risk Ma nag em ent, stated:
“Congratulations on another successful year for Step by Step's Safety Committee. This is the 27th consecutive
year that the Department of Labor
and Industry has approved Step by
Step, Inc 's Safety Committee Certification with multiple audits of verification. These certifications have earned

the Agency a savings of more than
two million dollars! I would like to
take this opportunity to thank each
of you and the management staff,
along with all the Regional Safety
Committee and Centralized Safety
Committee members for their commitment to safety of both consumers
and staff. Your efforts have prevented injuries and helped save the lives
of consumers, staff and public. Once
again, thank you for an outstanding
job!”
Step By Step remains committed to
providing those we care for and our
valued staff the safest and most secure workplace possible.

New Management Staff Welcomed (continued from page 1)
a MS in Business Administration and
a BS in Business Administration. We
are thrilled to have her join the Step
By Step team!
Dan is a Licensed Certified Public
Accountant and has been employed
as an Audit Manager / Quality Control Manager for Matlowski Corporation, P.C. CPAs, Hanover Township,
PA for over thirty years. His professional experience and familiarity include audit and review services, tax
planning, and a host of business
management services. Throughout

his career in public accounting, Dan
has specialized in providing services
for the health and human services
industry, manufacturing, the financial
industry, educational entities, and a
variety of small business concerns.
He is accustomed to managing multiple projects simultaneously in a fast
paced, deadline driven environment.
Dan earned his bachelor’s degree in
Accounting from Pennsylvania State
University and additionally has maintained his licensed CPA requirements
through the completion of continu-

ing professional education credits,
trainings, and regulatory updates.
Dan plans to provide Step By Step’s
Team with strategic guidance and
insight as we move forward with the
new service line organizational model. We are very excited Dan has decided to share his refined expertise
with Step By Step.
Please provide Melanie and Dan a
warm welcome as they transition
into their leadership roles.

Golf Tournament
The Step By Step
Foundation
Golf
Committee is proud
to announce that the
2022 Golf Tournament will be held on
Monday, August 29,
2022, at the Huntsville Golf Club in Dallas, PA. The
Huntsville Golf Club is a superbly
crafted course which offers both
challenges and rewards to players of
all skill levels. Since opening in 1994,
Huntsville Golf Club has quickly been
recognized as one of Pennsylvania's
best golf courses.

The Step By Step Foundation is currently accepting
tournament sponsors and
golfers. All sponsors will
be acknowledged with
signage and in the Dinner
Program. Please note, our
registration deadline for
golfers is July 29, 2022. Registration
is on first-come basis, limited to 30
foursomes. The format is Captain &
Crew, and fees are $600 per team, or
$150 per golfer.
To become a sponsor or golfer,
please visit our website and print our
official
Tournament
Brochure

at: https://bit.ly/3wlvKEP. Once completed, please mail your brochure to:
Patti Blazaskie
Step By Step, Inc.
744 Kidder St.
Wilkes-Barre, PA 18702
We hope you can join us in this fun,
successful, yearly event!
If you would like more information,
please contact Patti Blazaskie by
email:
pblazaskie@stepbystepusa.com
or
call 570-829-3477, extension 7909.
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Step By Step’s TRE - What Do We Do?
To
accomplish
transformation,
people need information.
Step By
Step has made
providing members
of the entire Agency with opportunities to learn more
about trauma, resilience and equity
through connecting with external
resources and by developing internal
resources, as
outlined
below.
Big thanks to
the great work
by Jeff Sherwood, Service
Director Southeast; Laurie Kivler, Program Director Northeast; and Devin
Crisanti, Behavior Support Specialist,
Western, in developing an internal
“Introduction to Trauma-Informed
Care” training to provide a foundation of information and common
understanding. The training is now
easily
accessed
at:
https://
www.youtube.com/watch?v=m8fctS3vzM.
Externally, Step By Step was fortunate to engage Lakeside Global Institute to provide training in two ways:
1. Five Trauma Workshops were held
for up to 100 Step By Step employees
to participate in each workshop vir-

tually. Members from various locations, service areas, and departments
attended Trauma 101, 102, 103 107
and 108 that occurred January
through May and covered topics
ranging from “Introduction to Trauma” to “Trauma and Racism.” Feedback on the trainings included:
“Incredibly grateful for the new lens

this Trauma training has brought to
me as to the insight of the human
mind and how it relates to our own
actions and those we interact with
throughout our daily life. A true
blessing.” Debbie Shilanski, Accounts Receivable Supervisor
“I think my greatest takeaway has

been more of a change in perspective… So easily we get consumed in
our lives, and with our traumas, that
we lose sight of others and their traumas; how someone's motives and
drives are being influenced by that
which has happened to them, not
just what is happening now.” Eric
Cromwell, Program Manager
2. Trauma Competent Professional
Certification course: Sixteen employees are virtually participating in
Lakeside’s three- course certification
program (Enhancing Trauma Awareness, Deepening Trauma Awareness
and Applying Trauma Principles) that
began in January and will conclude
in February 2023. Participants have

made the following comments following the end of the first course,
Enhancing Trauma Awareness (ETA):
“Working in mental health often

weighs heavy on that staff because
you are constantly trying to support
others. This course was a nice reminder to check in with myself more
often and remember that my mental
health is just as important, if not
more, for if I become stressed and
cannot maintain my composure, I
will no longer be able to help others
keep theirs.” Kendall Gazzo, Program
Manager
“The most significant takeaway from

ETA for me was that I have gained a
new perspective on why others may
respond in certain ways that before I
did not fully understand, and my role
in helping to not only help to regulate those who are triggered, but in
preventing triggers in the first place.”
Denise Cavenaugh, VP of Operations
These training opportunities are an
important step on the continuous
TRE transformation process. A newly
formed TRE Training Workgroup will
ensure the continuous infusion of
Trauma, Resilience and Equity in all
aspect of staff development. When
someone asks, “What do we do?”
Step By Step is committed to providing the answers and tools so staff are
fully equipped.

Step By Step’s Hub - A Great Employee Resource
Looking for training information,
forms, IT support, job postings, management updates, Agency calendar,
benefits information? Step By Step’s
mobile app, SBS Hub, is the place to
go. The new software called StaffBase, which allows all Step By Step
employees to be informed and engaged, regardless of location, was
introduced last year and continues to
expand. All employees can have
access to Company news, resources,
emergency alerts, and upcoming
agency events.

Recently, administrative departments
(HR, IT, Fiscal, Property & Risk and
Quality & Compliance) have added
sections. Be sure to
check this out, in
addition to DATIS
tutorial information,
company trainings,
and employee appreciation.
If you currently don’t have this important free app, you can download

it directly from the Apple
App Store or Google Play
Store by searching “SBS
Hub.” It can also be accessed on desktop at
stepystep.staffbase.com.
Login credentials are required to gain access to
important employee features. Follow the instructions on the login page or
for technical assistance, please contact helpdesk@stepby stepusa.com.
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Spotlight on Property & Risk Management: Managing Stress Effectively Leads To Better Safety At Work
And At Home
Unfortunately, many of us
are
faced
with
stress
every
day,
but we might not know how to deal
with it. It is important to learn how
to handle stress because it can affect
our performance and safety at work,
home and on the roadway. And at
work, stress can quickly lead to distractions that can cause an unfortunate accident that injures both ourselves and/or others around us.
Stress usually occurs when there are
changes in our lives that we feel we
don't have enough resources to deal
with. Stress can happen not only
from negative experiences, but also
from positive ones as well. People
react and deal with stress differently,
but common stress symptoms include
upset stomach, fatigue, tight neck
muscles, irritability and headaches.
Some people may react to stress by
eating or drinking too much, losing
sleep, or smoking cigarettes. Stress
may make you more susceptible to
illnesses, including the common cold,
ulcers, and some cancers. It also
makes you more susceptible to distractions in daily work that can result

in injury, especially while driving.
The first step to managing stress is to
identify "stressors" which are making
you react, such as the following: not
enough time, unexpected change,
family problems, extra responsibility,
personality clashes, money difficulties,
etc. Stressors may not only be events
that cause you to feel sad, frightened,
anxious or happy. You can cause
stress through your thoughts, feelings and expectations.
We all have to deal with life's problems. One key to dealing with the
big and little everyday stressors is by
coping with stress in a positive way:
1. Acceptance - Many of us worry
about things we have no control
over. For example, a family illness, a
great deal of change at work, or finding out that your favorite sports team
lost. One way to manage stress is to
accept when things are beyond your
control. It may be helpful to think
positive thoughts such as, "Someday
I'll laugh about this," or "It's a learning
experience." 2. Attitude - Try to focus
on the positive side of situations. Ask
yourself, "What good can come out
of this?" or "What can I learn from this
situation?" and "How can I handle
this better when it comes up again?"

Solutions come easier when you focus on the positive and your stress
level will be reduced. 3. Perspective We often worry about things that
never happen. Keep things in perspective by asking yourself, "How
important is this situation? Can I do
anything about it? In five years, will I
even remember it happened?
Think about the situations in your life
that cause you stress. Are they important or unimportant? Are they
controllable or uncontrollable? If they
are controllable events, you can take
action to change the situation. If
they are uncontrollable, you can use
what you just learned in acceptance,
attitude and perspective to reduce
the stress.
Remember, managing
stress effectively is not only healthy
and safe for you, but also those
around you. Don’t let stress be the
cause of an accident or injury at
work, home, or on the road that
could have been easily avoided.
This information is meant to provide
guidance to you and is not meant to
replace Agency policy and procedure
and/or any regulations under which
the programs or Agency must operate.

Step By Step Featured on PA Live News
Jason S. (Self-Advocate),
who receives Vocational
Services at Step By Step's
Gravel Street location.
Within the news program,
Jason was presented with
the "2022 Celebration of
Abilities Award" for his reL. to r.: Rachel Malak, Amy Timkoski, Michelle markable progress within
the Day Options Program.
Sowga, Jason S.
When host, Rachel Malak
asked about his current work, Jason
In March, Step By Step was featured
shared: "My number one job that I
on the popular NEPA afternoon
like is the fire company, and meals on
news show "PA Live" to help celewheels, and the social security buildbrate and bring awareness to Develings where I work...It means a lot to
opmental Disabilities Month. The
me to get this award." Michelle SowAgency was represented by both
ga also went on to share more about
Michelle Sowga, Program Manager
the Agency, along with the services
at Day Options, Gravel Street, and

Step By Step provides, and the individuals we serve. Michelle said: "We

like to raise awareness and inclusion;
and get our folks out and about.
They enjoy giving back to the community."

Amy Timkoski (Deputy Administrator) of Luzerne-Wyoming Counties
Mental Health & Developmental Services, was also present during the
newscast. She shared the work the
department spearheaded throughout March for Developmental Disabilities Awareness month, including
trainings,
events,
and
the
3rd annual Random Acts of Kindness
Day.
To view the entire feature online visit: https://bit.ly/3qbHs2B
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Chris G.—An Inspiration To All
Eric Lindey, Step By Step’s
President/CEO, recently visited the Agency’s Western
Region Phillips Street home,
and had the opportunity to
meet an impressive man,
Chris G. Eric shares, “Chris
was an absolute delight to
meet and he is very proud,
as he should be, of his many
accomplishments.” It was
decided that Chris’ story
would be a great one to
spotlight.
Dave Bosley, Service Director, had a
conversation with Chris G. and his
Step By Step staff, Eric Sauritch, and
reports that Chris’ accomplishments
are many! He was born with Downs
Syndrome, but this has not stopped
him from excelling and demonstrating all the qualities of an outstanding,
active citizen in his community. Chris
G. has lived at the Phillips home since
the spring of 2015. It is only a few
blocks from his childhood home and
the home where he lived until moving to Phillips. He is very familiar with
the neighborhood and the people
living there.
Chris G., now retired, worked at Pizza
Hut for 30 years. He started as a dish
washer and worked his way up to
shift manager. He enjoyed his time
working there and looked forward to
going to work every day. When not
working, he kept very busy by involving himself in the community.
Since 1990, Chris G. has been serving
as a representative for the Disability

Planning Council and is
currently
a
CoChairperson. This council
discusses
local/state/federal issues
and promotes selfadvocacy. Prior to Covid,
he traveled to Harrisburg on a regular basis.
Currently, they meet
through telephone calls
and Zoom. He is very
proud to be part of this
council since he is following in the footsteps of his late father who served on it for many years.
Chris believes that self-advocacy is
critical for a person with a disability.
He states, “It is important for people
to be able to express their ideas and
choices for what is best in their life.”
Some other accomplishments that
Chris is proud of include the following: 1. Serving as a member of the
Charleroi Lions Club, where he received the Lions Melvin Jones award.
He a member of several committees
and has attended the districts international functions. 2. One of his more
recent endeavors was joining the
82nd Airborne Auxiliary, where he
helps to deliver food to disabled veterans, among other activities the Auxiliary is involved in. 3. He is a member
of the Disabled American Veterans.
Though not a Veteran himself, he is
using his voice to promote positive
legislation through the VA from a
civilian perspective. 4. He has participated in special Olympics and served
as an ambassador for the program,

visiting schools in Washington County to encourage participation. He has
been presented the Athlete of the
Year award in the past. 5. One final
achievement to note, even though
there are many more he has achieved
in his life - He was a member of the
Boy Scouts and achieved their highest
and most prestigious rank of “Eagle
Scout.”
In his free time, Chris enjoys spending
time with his roommate, going bowling, and out for dinner. Chris stated
that he really likes living with Step By
Step since they help him to have a
“good life” and ensure he has the
continued opportunity to be active in
his community. As a final thought
and one that is important to Chris, he
has been well supported by his family
who have been very active in his life.
He said that he admired his mother
and father when he was growing up;
they ensured he had everything he
needed to be successful. He also stated that his sisters played an important
part in his life and he continues to
enjoy the time he gets to spend with
them and their families.
Chris G. is a great example of how a
disability does not need to hold you
back from succeeding in life. He is
showing the world that his differences are part of what makes him the
inspiration that he is. His life accomplishments encourage everyone, especially those with physical or intellectual challenges, that they too are capable of incredible things!
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Renewal of Vows
Barbara B.,
who
has
been
receiving
services
from Step
By Step’s In
Home and
Community Supports
in Luzerne
County for
the past 30
years, and her husband John B., a
past individual who received services, but currently resides in a nursing home due to an illness, recently
celebrated their 23rd wedding anniversary. Inspired by spring, a time for
rebirth and renewal, Jody Thompson, Program Supervisor, thought it
would be a great idea to celebrate
the occasion by having the couple
renew their vows and staying overnight at Mount Airy Lodge. The
event was coordinated and spon-

sored by Step
by Step, Riverview Rehabilitation
and
Nursing
Home,
and
the staff of
both facilities
to make their
special day a
memorable
one.
Reverend
Cheryll Culver performed the ceremony. Georgeann Coach, Step By
Step Program Supervisor, Jason Cohen, Riverview staff, and Emma
Thompson, flower girl, were the witnesses (see photo). Following the
renewal of vows, John and Barb celebrated their vows with a reception of
cake and sparkling cider.
This is no ordinary couple. John and
Barb met at work, fell in love and
decided to marry. Twenty three

years ago, Step by Step had the privilege to assist them with their wedding plans and provide a wedding
and reception, along with a bridal
shower, a bachelor night out, and a
honeymoon. Despite many challenges along the way, they had a great
loving life together. Although they
are separated now, Barb faithfully
visits John at the nursing home, and
they continue to love being with
each other, enjoying crafts and bible
study. Both celebrated birthdays in
April: John turned 83 and Barb
turned 74.
Mary Beth Kondrad, Program Manager, shares: “I am honored to be a part
of John and Barbs’ love story, as well
as many Step By Step staff who have
had the pleasure of sharing in their
story. They are two of the kindest,
warmest and funniest people we
know. Cheers to Barb and John B.!
May they share many more anniversaries and birthdays.”

Karen Zomerfeld, Editor. For more information on contents in this newsletter,
please contact info@stepbystepusa.com. Special thanks to the following employees for newsletter contributions: Alexis Vaskas, Patti Blazaskie, Janet
Romero, Tony Astaneh, Dave Bosley, and Mary Beth Kondrad.

