
to discussing 
healthy eating, 
teaching indi-
viduals how to 
use these vege-
tables in reci-
pes, and ulti-
mately support-

ing consumers 
who lack access 

to affordable, nutritious foods. 

The grant will benefit Step By Step’s 
Pathways Day Program, located 
at 51 Gravel Street in Wilkes-Barre.  In 
the Pathways Program, participants 
focus on employment preparation, 
worksite simulations and skills build-

ing.   

Marbee Sulitka, Pro-
gram Director of Vo-
cational Services in 
Step By Step’s North-
east Region, shared 
"We are thrilled to be 
a recipient of this 
grant.  At a time when 

the weather is so cold 
and COVID cases 

have caused the program to close 
temporarily, it is wonderful to be able 
to dream and plan a beautiful out-
door space that our folks will enjoy 
throughout the pandemic and into 

the future."  

 -continued on page 5- 

Step By Step, Inc. is excited to report 
recently receiving a $75,000 grant 
from the United Way of Wyoming 
Valley.  The funds will support the 
“Opening the Doors to Independ-
ence and Opportunity” project that 
will teach health-related topics to 
Step By Step consumers in a safe, 

outdoor space to allow for social dis-

tancing. 

The outdoor space will provide addi-
tional seating, along with waist-high 
raised garden beds, to grow vegeta-
bles.  The raised garden beds will 
allow Step By Step consumers to par-
ticipate in the gardening process.  

The resulting har-
vest will also lead 

United Way of Wyoming Valley Grant 

Step By Step Leadership Team Appointments  

to assist with our 
strategic planning 
efforts.  This role will 
be expanded to in-
clude limited Chief 
Financial Officer du-

ties.  

Kevin has extensive 
financial and human 
service knowledge, 

having served as the 
CFO for a large 
Pennsylvania-based 

human service provid-
er, as well as decades 

in Pennsylvania state government as 
the head of the Budget and Finance 
Office (BFO), head of the Office of 
Administration, and the Deputy Sec-
retary of the Office of Developmental 
Programs (ODP).  We are extremely 

excited to have Kevin providing fi-

nancial direction to our Agency.  

Also, effective January 16, 2022, we 
are pleased to announce the promo-
tion of our long-time Controller, Su-
sanne O’Donnell, to the position of 
Vice President of Finance.  Susie has 
provided outstanding financial work 
for over 20 years to Step By Step and 
has a deep understanding of our 
financial and operational posi-

tions.  Her insights and capabilities 
will continue to serve our consumers, 
employees, and Agency, as she con-
tinues to play an extremely vital role 

in our Office of Financial Operations.  

Eric Lindey, President/CEO, stated, 
“Please help us in congratulating 
Kevin and Susie, and wish them well 
in this exciting time for our organiza-
tion!  We know they will be pivotal in 

Step By Step’s continued success.” 

It is our absolute pleasure to an-
nounce the following appointments 
to the Step By Step leadership team.  

Kevin Friel has been appointed the 
Contracted Chief Financial Officer of 
our organization.  Kevin, and his firm, 
FLS, Inc., have been contracting with 
Step By Step for a few months now 

                      Newsletter -  Winter 2022 

         l. to r.:  Kevin Friel and Susanne O’Donnell 
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ia Insurance 
highlight the 
work of chari-
table organi-
zations within 

the local com-

munity.   

Throughout 
the season, 
three organi-
zations are 
highlighted 
at each Ea-

gles home 
game and given the opportunity to 
help spread awareness to Eagles fans 
of the work they're doing in the 
Greater Philadelphia area to help 
make a difference.  Step By Step was 
featured during this exciting pro-

gram, alongside two other Philadel-

phia-based nonprofits. 

Step By Step was also granted the 
opportunity to set up an information-
al booth and interact with fans dur-
ing the gameday.  Staff Recruitment/ 
Development Coordinators Dawn 
Shannon (Lehigh Valley Region) and 
Christine Oywer (Southeast Region) 

promoted various career opportuni-
ties within the Agency, provided in-
sight to Step By Step’s many pro-
grams, and shared Agency special 
gameday swag giveaways! Dawn 

Shannon had the opportunity to rep-
resent Step By Step on the field, shar-
ing: “It was awe-inspiring taking in 
the field and the fans surrounding it.  
I am not a stranger to large crowds, 
but the energy at the field level was 

kinetic.” 

A.J., a Step By Step consumer, was 

also able to attend the game through 
the Community RedZone Program. 
George Lincoln, Direct Support Staff, 
shared:  "A.J. had an awesome time 
and the seats were great!" He also 
got the chance to meet Brent Celek 
(an American football executive and 

former tight end for the Philadelphia 

Eagles). 

Step By Step is extremely grateful to 
those who made this exciting event 
possible.  To learn more about the 
Eagles Community RedZone pro-
gram, visit their website at: philadel-

phiaeagles.com/community/redzone. 

 

Step By Step proudly participated in 
the Eagles Community RedZone pro-
gram, hosted by The Philadelphia 
Eagles and Philadelphia Insurance.  
The program took place on Novem-
ber 21, 2021, during a Philadelphia 

Eagles Home game against the New 

Orleans Saints. 

Through the Community RedZone 
program, The Eagles and Philadelph-

Step By Step Featured in the Eagles Community RedZone Program 

the Agency shared the importance of 
their services through in-depth fea-

ture articles and direct quotes.   

The September 2022 page includes a 
quote from Christine Oywer, Staff 
Recruitment/ Development Coordi-
nator (Southeast Region), celebrating 
Step By Step’s incredible Direct Sup-
port workforce, sharing “I am always 
mesmerized by the extraordinary 

skills and talent that walk through 
our doors.  I am grateful to work for a 
company that appreciates DSPs’ ef-
fort and commitment.  Keep on be-

ing the ROCKSTARS that you are.” 

The publication also includes Step By 
Step's annual report; a letter from Eric 
Lindey, President/CEO and George 
Rable, Chairperson of the Board; the 
names of contributors, sponsors and 
partners; a special consumer spot-

light featuring Lizzie Breznay; and a 
listing of the Board of Directors and 

Management team. 

George Rable, (Step By Step’s Board 
Chairperson) shared: “As we enter 45 
years of serving our consumers and 
their families, on behalf of the Board 
of Directors, I want to thank our staff 
members for their dedicated service! 
You truly make a positive impact on 

the lives of the people we serve, and 
we can’t thank you enough!  To our 
consumers and their family members, 
thank you for your faith in us to be a 

trusted resource to your family.” 

To receive a complimentary physical 
copy, please call 570-829-3477.  
Online versions can be downloaded 
at: stepbystepusa.com/news-and-

events/newsletter-archive/. 

 

Step By Step's 2022 Annual Report 
(2020/2021) & Calendar, Celebrating 
45 Years of Service, was recently dis-
tributed to employees, board mem-
bers, community members, contribu-
tors, and Agency partners.  This 

year's calendar celebrates Step By 
Step’s 45 years of service, along with 
special staff spotlights throughout 
each month.  Staff members across 

“Celebrating 45 Years of Service” Calendar Available 

Left Photo:  Dawn Shannon (l.) and 
Christine Oywer (r.) at Step By 
Step’s information booth.  Right 
Photo:  Dawn Shannon represent-
ing Step By Step on the Eagles’ 
home field. 
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on behalf of the communities 
and people we support to give 
such a generous donation.  On 
behalf of the people we support, 
our Board of Directors, and staff, 
we thank Holy Redeemer for this 
gift and appreciate their faith in 

our work." 

Step By Step proudly thanks Holy 
Redeemer for their upstanding 

kindness and generosity.  We 
appreciate all who participated in 

this wonderful cause! 

PHOTO:  From left to right, pictured 
are Megan Fabian (HRHS Theology 
Teacher), Cassondra Miller (HRHS 
Guidance Counselor), Eric Lindey 
(SBS President/CEO) Megan Davis 
(HRHS English Teacher), and Jack 
Rubano (HRHS Director of Religious 
Formation).  Not pictured, but also 

members of the Social Emotional 
Learning (SEL) Committee are:  Rob-
ert Moulton (HRHS Mathematics 
Teacher), Robert Musso (HRHS Direc-
tor of Guidance), Colin Martinson 
(HRHS Dean of Students), and Holy 

Redeemer’s Principal, Doreen 

Dougherty. 

 

Holy Redeemer High School, Wilkes-
Barre, recently held a fundraiser, con-
tributing all proceeds raised to Step 
By Step, Inc.  Holy Redeemer High 
School, founded in 2007, is a Catho-
lic school of the Diocese of Scranton, 
committed to educate students and 
their families in the Catholic faith.   

The fundraiser, which inspired stu-
dents and staff to promote healthy 
lifestyles, was organized by members 
of the school’s “Social Emotional 

Learning (SEL) Committee.”   

Eric Lindey, Step By Step’s President/
CEO shared: "It was delightful to go 
to Holy Redeemer High School and 
meet with individuals representing 
the Social Emotional Learning Com-
mittee.  Step By Step is extremely 
grateful that the students and faculty 
thought enough of the work we do 

 Holy Redeemer High School holds Fundraiser benefiting Step By Step  

focus area has two branches.  (1) Pro-
vide training: The TRE Team has de-
veloped an “Introduction to Trauma-
informed Care” training available for 
every member of Step By Step to ac-
cess. Sixteen members of Step By Step 
have been enrolled in a year-long 
Trauma-informed Professional Certifi-
cation course with Lakeside Global 
Institute, which began on 1/18/22.  
One Hundred members of Step By 

Step will be provided ac-
cess to five workshops 
provided by Lakeside 
Global Institute covering 
TRE principles and practic-
es.  The workshops began 
With Trauma 101 on Jan-
uary 27 and will occur 
monthly for the next four 

months.  (2)  Establish an Agency TRE 
Training Workgroup charged with 
expanding staff’s access and re-
sources to training related to TRE, as 
well as reviewing and revising exist-
ing training to incorporate TRE princi-

ples practices. 

The second area of focus is expansion 
of TRE membership, input, outreach, 
and impact.  Much like the Agency’s 
Safety Committee model, each Region 
will be establishing a Regional TRE 

Team inclusive of TRE Core Team 
members and a member of the Ad-
ministration.  In addition, a DEI 
(Diversity, Equity and Inclusion) TRE 
Team will be developed to specifically 
concentrate on the Agency’s transfor-
mation on being Equity-focused.  The 
TRE Team is currently developing the 
purpose and membership description 
paper, and an orientation for all team 
members to complete prior to joining 

a TRE Team or Workgroup. 

Each new step of the TRE transfor-
mation provides an exciting oppor-
tunity and greater capacity for Step 
By Step to improve service delivery 
and the experience of working at 
Step By Step. Email TRECommunica-
tions@stepbystepusa.com for more 
information and/or to provide feed-

back. 

Transformation is a 
never-ending jour-
ney that creates an 
environment of 
enrichment each 
step of the way. 
Year one of the 

transformation concentrated on 
providing tools of self-care while sim-
ultaneously spreading information 
about being Trauma-informed, Resili-
ence-oriented and Equity 
focused, shared through 
#TREbits and many other 
methods.  The TRE page on 
the Agency website con-
tains links to many of these 
resources, including a 
YouTube video created by 
the TRE team exemplifying 

the benefits of a safety plan. 

Year two has two areas of focus:  The 
first area of focus is to identify, devel-

op, and pro-
vide training 
opportunities 
on being trau-
ma-informed, 
resilience-
oriented, and 

equity-focused so that TRE training 
occurs from multiple directions.  This 

Step By Step’s TRE Transformation:  Year Two 
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The second is a reduced ability to stop.  
On cold roadways or those with ice 
and snow, it takes three to 12 times 
more stopping distance than required 
on dry roads.  These longer stopping 
distances contribute to the cause of 
many winter collisions.  Test studies 
indicate that the heavier the vehicle, 
the greater the stopping distance, and 
under severe winter conditions, this 
gap widens even more.  

Third is air temperature.  The effects of 
air temperature on starting and stop-
ping is critical as it plays an important 
role in braking distance and traction 
on ice and snow.  Contrary to popular 
belief, as the temperature rises, ice be-
comes much more slippery and hazard-
ous and your braking distance can 
double with a temperature variation of 
30 degrees.  Cold tires also become less 
able to grip the road.  So when driving 
in winter weather, periodically get the 
feel of the road by trying your brakes 
and slowing down early.   

The fourth issue is ice and snow being 
made slippery by traffic.  The action of 
tires spinning and sliding on snow and 
ice greatly decreases traction on al-
ready hazardous road surfaces.  This 
happens mainly at intersections, on 
curves and on hills.  This polishing of 
the road surface increases braking dis-
tances, slows traffic and presents a se-
vere hazard at intersections that you 
must compensate for in your driving 
techniques.  Always slow down before 
reaching intersections and slow down 
before going into a curve or before 
going down a hill.  Adjust your driving 
to the existing road, weather and traf-
fic conditions.  

And the fifth is a reduced ability to see 
and be seen.  Driving without com-
pletely clearing your windows is an 
invitation to disaster.  Before starting 
your trip, clean off the entire wind-
shield and all windows.  Wipe off the 
headlights, brake, taillights and turn 
signals so that others may see you.  
This may be necessary several times 
during a storm.  These extra few 
minutes of taking safety precautions 
can save your life.  Road spatter on 
your windshield from ice, snow and 
salt can leave you driving blind.  Use 

your windshield wipers often and at 
night, stop occasionally to clean off 
your headlights.  In fog or snowfall, 
keep headlights on low beam and ad-
just your speed accordingly.  Another 
thing to remember is to run your heat-
er and defroster a few minutes before 
you start out.  This will prevent the sud-
den fogging of your windshield.  Al-
ways make sure your wipers are in 
good shape as well.  

Recognizing the special hazards of 
winter driving and knowing some of 
the techniques needed to drive safely 
can help keep you, our consumers and 

families safe when driving.  But always 
remember, the best and safest tip for 
winter driving is not driving at all. 

The above information comes from 
various external organizations with 
expertise related to this subject.  This 
information is meant to provide guid-
ance to you and is not meant to re-
place Agency policy and procedure 
and/or any regulations under which 
the programs or Agency operates." 

 

While the two 
most common 
thoughts of 
hazards in 
winter driving 

are poor traction along with reduced 
visibility, research has shown that 
there are five important problems 
which confront drivers during winter 
driving.  

While the best thing you can do is to 
avoid winter travel completely, and 
you should always ask yourself if the 
trip is necessary first before venturing 
out, sometimes you may find yourself 
in bad weather that was unpredicted.  
Following the tips below will help you 
travel more safely.  

The first is poor traction.  Being unable 
to pull away from a standstill on an icy 
road, navigate hills or to negotiate 
snow can cause trouble ranging from 
spinning and sliding tires to major traf-
fic tie-ups and collisions.  To have ade-
quate traction, good tire treads or 
snow tires are a must.  Always remem-
ber to start off slow and easy from a 
stop and do not spin your wheels.  This 
only digs you in deeper and glazes the 
roadway.  If you find yourself in deep 
snow, a good idea is to turn your 
wheels from side to side to push the 
snow away from the tires. Another 
good trick is to move your vehicle back 
and forth four or five feet before you 
park.  This packs heavy snow, allowing 
for better starting traction.  And when 
you are starting out from a stop, use a 
light foot on the accelerator and ease 
forward gently.  

Step By Step Foundation Annual Golf Tournament – August 29, 2022 

Dallas, PA.  The Huntsville 
Golf Club is a superbly craft-
ed course which offers both 
challenges and rewards to 
players of all skill levels.   
 
Please note, the original 
date (Monday, August 22, 

2022), provided in Step By 
Step’s 2022 Calendar/

Annual Report, is no longer accurate.  

Be on the lookout for additional tour-

nament information to soon follow!  

We hope you can join us in this fun, 

successful, yearly event.  In the 

meantime, if you would like to be-

come a sponsor, please contact Patti 

Blazaskie at  pblazaskie@stepbystep 

usa.com or call 570-829-3477, exten-

sion 7909.  

 

The Step By 
Step Founda-
tion Golf Com-
mittee is proud 
to announce 
that the 2022 
golf tourna-
ment will be 

held on Mon-
day, August 29, 
2022, at the Huntsville Golf Club in 

Spotlight on Property & Risk Management:  Avoid These Winter Driving Hazards For a Safer     
Time On The Roadway 

mailto:pblazaskie@stepbystepusa.com
mailto:pblazaskie@stepbystepusa.com
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United Way of Wyoming Valley Grant (continued from page 1) 
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city from the American Recovery Plan.  
A total of 24 agencies within the city 
of Wilkes-Barre received between 
$10,000 and $75,000 in funds from 
the American Rescue Plan, intended 
to address the impacts of the pandem-

ic.   

The United Way of Wyoming Valley is 
a nonprofit whose mission is to bring 
together individuals and businesses in 
our area, help them invest in our com-
munity and in turn, make it stronger. 
To learn more about the organization, 

visit: www.unitedwaywb.org. 

The funds were administered by the 
United Way of Wyoming Valley.  
Wilkes-Barre’s Mayor, George Brown, 
appointed the United Way of Wyo-
ming Valley to oversee the distribu-
tion of $1.1 million to nonprofits 
based in Wilkes-Barre.  This is a por-
tion of the $37.1 million given to the 

Giving Tuesday 2021 Success  

prevention, human services and edu-
cation. 

Celebrated on the Tuesday following 
Thanksgiving, Giving Tuesday is a 
global giving movement commencing 
the charitable season when many 
focus on end-of-year giving.  Step By 
Step participated in the fundraising 
event on November 30, 2021, inform-
ing and connecting with its audience 
of the event through email blasts and 
social media. 

On behalf of Step By Step, Inc., we 

sincerely thank each and every one of 
our supporters during Giving Tuesday.  
Our mission continues from your gen-
erosity.  Thanks to your help,  Step By 
Step, Inc. can continue to improve the 
quality of lives for those we serve 
through our various programs, while 
remaining true to our mission of sup-
porting the unique challenges pre-
sented by individuals and their fami-
lies. 

To learn more about Giving Tuesday,  
visit the official website at www. giv-
ingtuesday.org. 

Giving Tuesday was a 
huge success!  Step By 
Step, Inc. is pleased to 
announce we exceeded 
last year’s grand total 

and our total amount of donors.  Step 
By Step partnered with AllOne Chari-
ties, who matched dollar for dollar up 
to $1000 for this year's Giving Tues-
day fundraiser.  AllOne Charities is a 
public 501 (c)(3) not-for-profit philan-
thropic institution created in 2015 
with the goal of helping to sustain 
nonprofits serving health care, disease 

change it at any time.   

Employees may also access benefi-
ciary information.  Keeping this up-to-
date ensures that your wishes are 
fulfilled and that legal complications 
are avoided.  If you are eligible for life 
insurance and/or retirement, select 
“Benefits” and review the beneficiar-
ies you selected, if any.  You may also 
add/change this at any time.  If mar-
ried, please note, the retirement ac-

count requires spousal consent be-
fore you can add or change the bene-

ficiary. 

Keeping your personal information 
up-to-date is easy to do and only 
takes a few minutes online.   In regard 
to beneficiary information,  you can 
feel confident that your loved ones 
will receive the assets you intend for 

them to have.   

It is important to keep your official 
records up-to-date with your employ-
er.  Employees at Step By Step are 
encouraged to periodically review 
their personal information by access-

ing E3 and updating, if necessary. 

To review home address, telephone 
number(s), email address, or emer-
gency contacts, employees need to 
select “My E3” then “Account.”  If any 
information is incorrect, you may 

Keep Your Personal Information Current  



Karen Zomerfeld, Editor.  For more information on contents in this newsletter, 
please contact info@stepbystepusa.com.  Special thanks to the following em-
ployees for newsletter contributions: Alexis Vaskas, Patti Blazaskie, Janet 

Romero, and Tony Astaneh.    

Page 6                                                   The Vision 

Step By Step Celebrates Leadership Development Graduates - Class of 2021  

and Mary Jane Zurcher.  

The Leadership Development 
Program is a great education-
al opportunity for employees 
who desire to advance into a 
leadership role.  The program 

consists of 11 modules that include 
pre-work for the class, follow-up as-
signments, and a Capstone Team 
Project.  Participant John Mooney 

(Service Director in Lehigh Valley) 
stated: "The Leadership Development 
Course was a highly collaborative 
learning experience with state-of-the-
art leadership information provided 

by Dr. Gairo."  

Final Capstone Projects includ-
ed:   Incident Management by Christi-
na Montigney, John Mooney, and 
Kristen Stoddard; Expansion Planning 

by Brenna Grimm, Laurie Kivler, and 
Suzanne Pickering; and Behavior Sup-
port Specialist for IDD Services by 
Maxine Clarke, Danielle Clements, 

Caitlin Jones, and Mary Jane Zurcher. 

Group members Brenna Grimm, Lau-
rie Kivler, and Suzanne Pickering 
shared: “Our biggest takeaway from 
the Leadership Development Pro-
gram was our appreciation in getting 

to know Step by Step staff from the 
other regions.  We found it to be real-
ly valuable and our hope is to be able 
to collaborate more with the other 

regions in the future." 

To learn more about Step By Step's 
Leadership Development Program, 
contact Susan Roman, Training/
Development Manager, at 570-270-

7975. 

Congratulations to 
Step By Step's 
Leadership Devel-
opment class of 
2021!  The 2021 
cohort consisted of 
10 participants, 
selected throughout the Agency.  

Participants advanced their profes-
sional skills through the Leadership 
Development Program and immer-
sive Capstone Team Projects, instruct-

ed by Dr. Jamie Gairo. 

The graduates included the follow-
ing:  Lehigh Valley’s  Brenna Grimm, 
John Mooney and Kristen Stoddard; 
Northeast Region’s Caitlin Jones, Lau-
rie Kivler, Christina Montigney, and 
Suzanne Pickering; Maxine Clarke 
from the Southeast Region; and 
Western Region’s Danielle Clements 

       “Live as if you were to die tomorrow.   Learn as if you were to live forever.”  

tel:570-270-7975
tel:570-270-7975

