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I have no doubt that you are dedicat-
ed to seeing our consumers lives be 
as happy, healthy and full of promise 
as possible.  How do I know?  Be-
cause I have met many consumers as 
well, who have shared how im-
portant the essential role you play in 

their lives means to them. 

I will continue, each month, to travel 
to all regions meeting with you and 
our consumers.  In the coming 
months, pandemic permitting, I will 

venture out into our homes and other 
locations to continue to learn from 

and listen to you. 

Please know that you are appreciated 

and valued.  It has been, and will con-

tinue to be, my absolute pleasure 

meeting with you. 

Best, 
 
Eric Lindey 
President/CEO 

Hello Everyone,  

Over the last several months I have 
been spending time in each of Step 

By Step’s four distinct service regions. 

While each region holds its own char-
acteristics and nuances, one thing is 
the same across the state; the profes-
sional, caring, and committed staff I 
am honored to meet!  You all are 
awesome and your excitement for 
what you do and how you do it is 

contagious!  

Message From Eric - Open Door Meetings  

Regional Open Door Meetings  

him.  They en-
joyed getting to 
know him, and 
he had the op-
portunity to get 
to know some of 
the most ten-
ured, as well as 
the newest, staff. 
The Lehigh Valley 
Team looks forward 
to ongoing Open 

Door visits with Eric.  

His first monthly Open Door visit with 
Western Region’s team members took 
place on  May 21.  Several staff mem-
bers and individuals we support took 

advantage of 
the opportuni-
ty to chat with 
Eric and learn 
more about 
him and his 
vision for Step 
By Step.  Den-
ise Cavenaugh, 

Vice President of Opera-
tions, stated, “It was 
wonderful to have him 

in the region, and we look 
forward to the opportunity 
get to know more about him 

in the months ahead.” 

Eric recently spent some time 
in the Southeast Region 
where he was able to speak 
to Program Managers 

Shalonda Tate and Renee Pow-
ell.   Christine Coughenour, Vice 
President of Operations,  stated, 
“As part of his ongoing open 

door sessions, any staff member can 
meet with Eric to chat.   Many have 
taken advantage of this time with 
him.   You can also set up a meeting 
with him by contacting your supervi-

sor for a time!” 

As addressed 
i n  E r i c 
L i n d e y ’ s 
above mes-
sage, he has 
been enjoy-
ing getting to 
know staff 
and consum-
ers, while at 
the same time 
giving every-
one a chance 
to get to know him.  Eric was appoint-
ed as Step By Step’s President/CEO in 

November 2020. 

During May’s Open Door meetings  in 
the Northeast Region, Eric had a full 
day of scheduled one-on-one and 
group meet and greets with 38 con-
sumers and staff.  Eric provided 
doughnuts throughout the day and 
pizza in the afternoon, which was 

enjoyed by all. 

The Lehigh Valley Region team was 
also treated with doughnuts during 
his first "Open Door" visit.  All staff 
were invited to stop by and talk about 
anything they wanted to discuss with 

Staff and consumers from North-
east’s Nuangola and Aspen sites 
meet with Eric while enjoying their 
pizza. 

Lehigh Valley Region visit, l. to r.:  Karen 
Yob, Janice Black, Christine Stendell, Kristen 
Stoddard, Kristin Neel, and Eric Lindey. 
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l. to r.: Southeast Region 
visit, Eric Lindey and 
Shalonda Tate. 
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(preferred method) or it can be 
accessed through an iPad or 
laptop located at each program 
site.  Employees can download 
the DATIS ePunch mobile appli-
cation or visit the system on the 
web at:  https://epunch.datis. 
com/?hostcode=SBS&timezone 
=EST. 

Log ins and passwords have 
been provided to all employees.  
For assistance, please con-
tact the DATIS Support 
Team at the Wilkes-Barre 
Home Office (570) 829-
3477. 

Theresa Schenck, Fiscal Assistant, stat-
ed, “I like that I am able to get dash-
board views of so much information, 
such as available sick and annual time 
and my timesheets.” 

When asked his opinion about the 
new system, Josh Van Fleet, Northeast 
Program Manager, shared, “It feels 
great to catch up to the digital age 

and reduce our de-
pendency on paper.  
While we certainly 
had some hiccups in 
the beginning, most 
people seem to be 
rising to the occa-
sion and learning 
the new system 
quickly. It has been 
nice to have the ma-
jority of our infor-

mation all in one 
place  where we 
can check on it at 
anytime; especial-

ly leave balances.  We can now do our 
best to make sure no one loses their 
hard earned annual time.”   

Once everyone becomes accustomed 
to it, we are certain this unified Hu-
man Resources and Payroll system will 
increase efficiency and empower em-
ployees by providing them with readi-
ly accessible information at their fin-
gertips. 

On June 20, 2021, 
 
Step By Step transi-

tioned to “DATIS,” its new Human Re-
sources and Payroll software system, 
which provides a platform to connect 
employees and align departments. 

With DATIS’ e3 system’s mobile tools, 
staff can easily access personal payroll 
and human resources data.  Infor-
mation includes employee timesheets, 
time off requests, time off balances, 
paystubs, employee benefits, and 
more.   Employee data can be ac-
cessed anytime, 24 hours a day, at 
their convenience from anywhere 
there is access to the web.  To access 
personal data via the web, employees 
may use their favorite browser 
(Chrome, Firefox, Safari or Internet 
Explorer) and go to: https://
ess.datis.com/e3. 

DATIS’s ePunch is our new timekeep-
ing system, which grants the ability to 
enter time electronically (no more 
paper).  ePunch can be accessed 
through your personal cell phone 

Step By Step Transitions to DATIS HR & Payroll Software System 

Western Region Staff Celebration 

individuals. 

After a gruel-
ing 2020, this 
year’s focus 
was on F-U-N!  
Activities in-
cluded a t-
shirt tie-dye 
station, a “pie 
in the face” 

booth (a favorite for sure!), music and 
dancing, and a corn-hole tourna-

ment.   

Also, Western region representatives 
of the Agency’s TRE Team, Marla 
James, Direct Support Staff Lead,  and 
Devin Crisanti, Behavior Support Spe-
cialist, were on hand to distribute 
information and answer questions 
about the Agency’s Trauma-
informed, Resilience-oriented, Equity-

focused initiatives. 

-continued on page 5- 

In May, Step By Step’s 
Western Region finally 
had the opportunity to 
CELEBRATE and recog-
nize the efforts of its 
remarkable team mem-
bers after a very tough 
year for everyone.  This 
year’s event was held 
outdoors in the park-
ing lot and was attend-
ed by both employees and supported 

Josh Van Fleet accesses DATIS 
using his cell phone. 

Mary Jane Zurcher prepares to throw 
a pie at Denise Cavenaugh. 

Blue Chip Animal Rescue Fund Raiser A Success 

Thank you to all who 
participated in this wor-
thy cause! 

First row, from left, are: 
Michele Duris, Cordelia 
Braun, Blue Chip’s fund-
raising coordinator; 
Becky Wills, and Jessica 
Bender. Second row: 
Meg Lukaszewski, Susie 
O’Donnell, Darlene 
Cragle, Theresa Schenck, Amanda 
Holminski, Toni Fernandes, Nadine 

Rosenko, Holly Berry, Suzanne Koch, 
Cindy Sherrill, and Joanne Mutter.  

Step By Step’s Northeast Region re-
cently held a fundraiser for Blue Chip 
Animal Rescue.  Employees donated 
various items to the animal rescue, 
including food, treats, cleaning sup-
plies, toys, and towels. The Agency 
also created T-shirts for the fundraiser, 
contributing the proceeds to Blue 
Chip.  

The fundraiser was organized by Jes-
sica Bender, Behavior Support Special-
ist, and Michele Duris, Accountant.  

https://epunch.datis.com/?hostcode%20=SBS&timezone=EST
https://epunch.datis.com/?hostcode%20=SBS&timezone=EST
https://epunch.datis.com/?hostcode%20=SBS&timezone=EST
https://ess.datis.com/e3
https://ess.datis.com/e3
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bringing their own unique and 
valuable contributions. 

Step 2: Assess the Agency’s 
stage of change.  Transfor-
mation to be Trauma-informed, Resili-
ence Oriented and Equity-focused 
was a completely new direction for 
the Agency.  Results of the initial Or-
ganizational Self-Assessment (OSA) 
survey confirmed our Agency was in 
the precontemplation stage of 
change.  The TRE Team’s responsibility 
for this stage: Raise awareness 

Step 3: Build awareness through 
branding, building a multi-approach 
for communication, identify the areas 
that are meaningful and helpful for 
staff.  This led to the design of the TRE 
name, logo, email address, posters, 
#TREbits and webpage on the Step By 
Step website to ensure staff could eas-
ily recognize, review and receive TRE 
communications and initiatives.  

Step 4: Establish meaningful goals for 
the next 10 months of the TRE Project.  
Understanding the difficulties facing 
staff during the pandemic, social is-
sues and staffing shortages lead the 

TRE Team to identify “self-
care” as the overarching 
theme and all future activities 
to ensure that the project 
was a resource and support 

to staff.  The kick-off introduced the 
project through a bottle of water, 
wrapped in an informational label. 
#TREbit – Think Cold Water.   

Step 5: Everything begins with safety.  
The TRE Team provided Personal Safe-
ty Plan cards, a flyer, 6 Zoom sessions 
with management staff and a 
YouTube video that promoted the 
benefit of everyone having a Safety 
Plan. #TREbit – A Safety Plan is like an 
emotional umbrella to protect against 
toxic stress and TRAUMA. 

Step 6: Wellness is directly tied with 
our connections with others.  The 
Team provided flyers and wrist bands 
to promote building RESILIENCE to 
trauma and toxic stress through con-
necting and reconnecting with oth-
ers.  #TREbit Stronger Together. 

-continued on page 4- 

As the Chinese 
proverb says, “A 
journey of a thou-
sand miles begins 
with a single step.”  
Like with every 
journey, some-

times the logistics of preparing for the 
journey is the most critical part.  In 
preparation for becoming trauma-
informed, Step By Step’s leadership 
came together for a Trauma Summit 
in Carlisle to make a decision about 
committing to this journey.  The 
Agency recognized we needed an 
expert guide to help us prepare and 
map out our journey.  In 2020, The 
National Council for Mental Wellness’ 
Community of Practice provided the 
map and expert guidance to help us 
start our journey. Step By Step was 
ready to take our first step. 

Step 1: Establish a team that included 
representation from various Agency 
locations, services, administration, 
cultural identities and lived experi-
ence.  Throughout the year, team 
members have changed, but all com-
mitting to the mission of the team and 

Karen Yob and Kassandra Ahner Making a Difference in the Lehigh Valley 

 First Steps Agency’s TRE Transformation Journey 

providers, law enforcement, and peo-
ple with mental health illness and 
their families.  CIT provides education, 
training, networking opportunities 
and resources that lead to improved 
responses and outcomes.  The mission 
is not to change police policies or pro-
tocols, but to supplement their train-
ing and provide additional tools for 
crisis management.  Police Depart-
ment involvement in CIT is voluntary, 
but many Departments have added 
CIT training as a requirement for their 
officers.  Hats off to Northampton 
County law enforcement for actively 
seeking to constantly expand officer 
involvement with CIT. 

The Northampton CIT Board, com-
prised of involved community mem-
bers, meets monthly to direct the 
county’s CIT services.  All trainings are 
provided at no cost to those attend-
ing, and all presenters provide train-
ing at no fee.  Multiple members of 
the community provide segments of 
training to bring the topics to life with 

real life experience.  The initial training 
is 6 hours and includes basic mental 
health and co-occurring substance 
use information.  Individuals who 
complete this training are then eligible 
to attend a 40-hour training held an-
nually, which addresses additional 
populations and disorders, such as 
people with autism and domestic vio-
lence.  Completion of this training re-
sults in a Certified CIT Officer designa-
tion.  Calls to 911 can specifically iden-
tify the need for a CIT certified officer 
to respond. 

Karen and Kassandra adamantly ex-
plain that CIT is not just training.  CIT is 
the community coming together to 
improve the outcome for crisis en-
counters for the first responder, the 
families, and the person in crisis.  In 
Northampton County, the results 
speak for themselves:  crisis situations 
involving mental health are managed 
in ways that maintain everyone’s safe-
ty and dignity. 

Step By Step’s 
Karen Yob, 
Program Di-
rector,  and 
Kassandra 
Ahner, Psych 
Rehabilitation 
Counselor, 
coordinate a 
highly effec-
tive interna-
tional pro-

gram, Crisis Intervention Teams (CIT), 
for Northampton County.  The pur-
pose of the program is to equip law 
enforcement and first responders with 
alternative ways to successfully man-
age situations involving individuals 
with mental health issues.  CIT began 
in 1988 as a Memphis model follow-
ing a community tragedy involving a 
person with mental health issues that 
went badly. 

In over 2,700 communities through-
out the country, CIT programs create 
connections between mental health 

Karen Yob (l.) and Kas-
sandra Ahner 
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ting it into hot oil.  Never put fro-

zen foods into hot oil.  

5. Keep the oil at the recommended 
temperature.  If you see any 
smoke or the oil smells, it is an 
indication that it is too hot.  Im-
mediately turn off the burner to 

let it cool down.  

6. Heat cooking oil slowly.  

7. Add food gently to prevent splat-

ter.   

8. Keep a lid near the pan you're 
cooking with so that it is accessi-

ble if a fire starts.   

9. Always keep our consumers away 

from the stove while cooking.  

If A Grease Fire Starts:  

1. Cover the flames immediately 
with a metal lid or cookie sheet. 
Leave the cover on until it has 

cooled.  

2. Turn off the heat source.   

3. If the fire is small and managea-
ble, pour baking soda or salt on it 
to smother the fire.  Never use 
flour, baking powder or other 
cooking powders that resemble 
baking soda or salt to try and 
smother a fire.  They have a differ-
ent chemical makeup and will 

make the fire worse.  

4. As a last resort, spray the fire with 
a Class B dry chemical fire extin-

guisher.  

5. Never try to extinguish a grease 
fire with water. This will make the 

situation worse.  

6. Do not attempt to move the pot 

or pan outside.   

If You Are Unable To Extinguish A 

Grease Fire:  

1. Evacuate the home immediately!  
You, our consumers and or family 
members need to leave as soon 
as you can to prevent injury or 

loss of life.  

2. Close the door behind you as you 
leave.  This will help contain the 

fire.  

3. Call 911 as soon as you can once 

you are out of harm’s way.   

4. Do not attempt to re-enter the 
home until firefighters say it is 

safe to do so.   

By using the correct and safe cooking 
techniques along with the best prac-
tices learned in this article, cooking 
with grease or oil should be relatively 

safe.   

The information provided above comes 
from various external organizations with 
expertise related to the this subject .  This 
information is meant to provide guidance 
to you and is not meant to replace Agen-
cy policy and procedure and/or any reg-
ulations under which the program or 
Agency must operate.  Contact the De-
partment if you should have any ques-
tions. 

 

Cooking causes 
well over 
160,000 home 
fires annually 

and is the number one cause of home 
fires and home injuries.  Of these 
160,000 cooking fires, approximately 
66% were started by the ignition of 
food or other cooking materials.  And 
most often, these fires were ignited 

by grease and hot oil. 

In a drive to keep our sites and com-
munities safe, please use the im-
portant safety tips below when cook-
ing.  Knowing how to respond quick-
ly and correctly could be the differ-
ence between a minor fire and a dis-
aster that can lead to a fatality.  And 
while it’s important to remember 
these steps in order to take appropri-
ate action during a grease fire, it’s 
equally important to take actions to 
prevent them from occurring in the 
first place.  If possible, avoid cooking/

frying with oil all together.  

Tips To Prevent Oil And Grease Fires:  

1. Stay in the kitchen while you are 
frying, grilling, boiling or broiling 
food.  The leading cause of fires 
in the kitchen is unattended 

cooking. 

2. Be alert and do not use the stove 

or stovetop if you are sleepy.   

3. Keep anything that can catch fire 

away from your stovetop.  

4. Remove as much moisture as pos-
sible from the food before put-

First Steps Agency’s TRE Transformation Journey (continued from page 3) 

onboarding. 

Next Steps: This is just the initial warm 
up for the never-ending TRE transfor-
mation journey. The TRE Team hopes 
that the months of information and 
items distributed to employees have 
aided in encouraging self-
care and support during 
these past difficult months.  
The Agency has now set the 
stage to broaden the scope 
of TRE and to set new goals.  
The TRE Team’s National 
Council Coach has coached the Agen-

cy to set goals based on the Agency’s 
stage of change and bite-size (TREbit 
size) steps to maintain sustainability 
and prevent burnout.  Based on the 
results of the second OSA survey, the 
goal of raising awareness has been 
met. The Agency has moved to the 

contemplative stage and will need 
to determine the next steps to con-
tinue the forward momentum.   

Visit Step By Step’s TRE webpage 
for more information.  Contact the 
TRE Team at TREcommunications 

@stepbystepusa.com. 

Step 7: The TRE Team provided infor-
mation and water bottles to highlight 
the importance of Justice, EQUITY, 
Diversity and Inclusion (JEDI) for well-
ness. #TREbit Step BY Step JEDI Warri-
or I am 

Step 8: Equipping staff with infor-
mation.  As a starting point, The TRE 
Team has identified the need to estab-
lish an initial TRE training for all em-
ployees to provide basic information 
and is developing an initial training.  
To set the stage, a statement on TRE 
has already been included with the 

Spotlight on Property & Risk Management:  Cooking Fire Prevention & Safety Starts With You 

https://www.firerescue1.com/fire-products/Extinguishers/articles/157566018-How-to-choose-the-best-type-of-fire-extinguisher/
https://www.firerescue1.com/fire-products/Extinguishers/articles/157566018-How-to-choose-the-best-type-of-fire-extinguisher/
http://www.nfpa.org/public-education/by-topic/top-causes-of-fire/cooking
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Western Region Staff Celebration (continued from page 2) 
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All guests were treated to a boxed 
lunch from Jimmy John’s, along with 
cake for dessert.  After lunch conclud-
ed, the event culminated with the 
presentation of the years of service 
and regional awards, and of course 
the always popular basket raffle.  
Feedback from this year’s event was 
extremely positive and everyone is 
looking forward to holding similar 
opportunities to gather and celebrate 

throughout the year.   

Special thanks to members of the re-
gion’s Staff Development committee 
for their hard work in planning and 
carrying out this fun event!  Commit-
tee members:  Mary Jane Zurcher, 
Shawn Holmes, Jasmine Bender, 
Cheryl Spooner, Wendy Hall and Matt 

Reynard. 

Service Award Recipients:  5 years:  
Lavonne Robinson, Mark Anderson, 
Gladys Amandong, Tricia Perine, Sean 
Krashna, Pascal Sakho, and Abla 
Atale.  10 years:  Tanya Palmer.  15 
years:  Denise Cavenaugh.  30 years:  

Pauline Pickett. 

Regional Award Recipients:  Vivian 
Mulig Fischer Award of Excellence:  
Co-recipients:  Matt Reynard and Bob-
by Davis.  Shining Stars:  Mindy 
Klanchar, Danielle Clements, Susan 
Kovach, Eric Sauritch, and Marla 
James.  Rookies of the Year:  Eric Sau-
ritch, Nicole Carter.  Teams of the 
Year:  Valleyview and Louis Drive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

sure everyone has 
proper access to 
company news, 
emergency alerts, 
upcoming Agency 
events, and im-
portant Agency in-

formation. 

SBS Hub will replace 
our existing intranet, 

transitioning to the 
more accessible SBS 
Hub. The free mobile 
app can be down-

loaded directly from the Apple App 
Store and Google Play Store by 
searching “SBS Hub.”  SBS Hub can 

also be accessed on desktop at: step-

bystep.staff base.com 

Please note, login credentials are re-
quired to gain access to important 
employee features. Login credentials 

will be provided by direct mail.   

A special thank you to everyone who 
helped make this platform possible 
for the Agency, we are excited to 

connect with you on the app! 

For technical assistance, please con-
tact: helpdesk@stepbystepusa.com or 
Tyler Wilson, Software Solutions Spe-
cialist at TWilson@StepByStepUSA. 

com or 570-829-3477 ext. 7902. 

Step By Step is 
extremely excited 
to announce that 
we have transi-
tioned to a new 
software called 
StaffBase.  Staff-
Base allows all 

Step By Step em-
ployees to be in-
formed and en-
gaged, regardless 
of location, 
through our new 
mobile app “SBS Hub.”  The mobile 
app will foster inclusivity for all em-
ployees within the Agency and en-

SBS Hub, New Employee Mobile App, Launched 

Regional Award Recipients: Front Row 
(l. to r.):  Denise Cavenaugh and Mindy 
Klanchar.  2nd Row: Marla James, Ni-
cole Carter, and Susan Kovach.  3rd 
Row:  Matt Reynard, Pascal Sakho, Dan-
ielle Clements, and Eric Sauritch. 



Karen Zomerfeld, Editor.  For more information on contents in this newsletter, 
please contact info@stepbystepusa.com.  Special thanks to the following em-
ployees for newsletter contributions:  Eric Lindey, Sue Kauffman, Alexis Vaskas,  

Janet Romero, Denise Cavenaugh, Christine Coughenour, and Tony Astaneh.    
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getting vaccinated, talk 
with your doctor or anoth-
er healthcare professional 
about the safety of COVID-
19 vaccines and how well 

they work. 

Once you are ready to find 

a provider, search http://
vaccines.gov, text your ZIP 

code to GETVAX or VACU-
NA (Spanish), or call 1-800-
232-0233.  If you have 
questions about the vac-
cination process, call the 

Pennsylvania Department of 
Health hotline at 1-877-724-

3258. 

COVID is tough, but together Penn-
sylvanians are tougher. United, we 
can defeat the virus. We need to stop 
the spread and prevent additional 
variants.  You matter, and so do your 
actions.   When we make good choic-
es and follow health and safety 
measures, we see results.   Protect 

yourself, your family, and your clients 

by getting vaccinated.  Together, we 

can end this virus! 

We are grateful to the Step By Step 

staff who are vaccinated.  Thank you 
for doing your part to help put an 
end to this virus, while protecting the 
lives of those we serve.  

If you haven’t 
received your 
COVID-19 
shot yet, now 
is the time!  
With the Del-
ta variant, this 

is more urgent than ever.  Vaccines 

are readily available in a variety of 
locations; same day appointments 
and walk ins are options as well.  The 
vaccine is safe and can protect you 
from getting seriously sick in the rare 
instance you should come down 
with COVID-19.  If you missed your 
second does, it’s not too late to get it.  

Get fully vaccinated! 

With all this being said, it's under-
standable if you still have questions 
about COVID-19 vaccines.  Check 
out these resources to help answer 

your questions and to help you make 
the decision to get vaccinat-
ed:  https://bit.ly/2QlKOl1.  If you still 
have questions or concerns about 

Have You “Stepped Up” to Stop the Spread?  

Troy Brown (l.), Direct Support Staff Western Re-
gion and Holly Curran (r.), Receptionist, North-
east Region, “STEPPED UP.”  

http://vaccines.gov
http://vaccines.gov
https://bit.ly/2QlKOl1

