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Director of Human 
Resources and as a 
Human Resource Man-
ager at CareLink Com-
munity Support Ser-
vices, a human service 
agency located in 
Southeast Pennsylva-

nia.  She has worked in 
private industry, health  
care, and in the hu-
man service field.  She 

brings with her a wealth of 

knowledge and experience.   

Jackie holds a Masters of Leadership 
Development from Penn State Great 
Valley School of Graduate Profession-
al Studies and a Bachelor’s Degree in 

Psychology from Marywood Universi-
ty.  She is also a member of the Socie-
ty for Human Resource Manage-

ment.  

Eric Lindey, President/CEO of Step By 
Step, shared:  "We at Step By Step are 
delighted to welcome Jackie to the 
organization.  Her many years of ex-
perience developing and leading 
human resource departments, along 

with her outstanding knowledge 
and understanding of complex HR 
issues, will continue the level of pro-
fessionalism her predecessor, Edie 
Hennebaul, has set for Step By Step, 

its employees, and those we serve.    

Welcome, Jackie! 

Step By Step, Inc. is 
pleased to welcome 
Jacqueline (Jackie) Shari-
fi, who has been ap-
pointed as the new Vice 
President of Human Re-
sources.  She succeeds 
Edie Hennebaul, who 

retired after 43 years 

with Step By Step.   

Edie Hennebaul, former 
Vice President of Human Resources 
stated, "Jackie will be a welcome ad-
dition to the new Executive Team at 
Step By Step.  Her experience in pri-
vate industries and the human ser-

vice field will serve the Agency well.” 

Jackie most recently served as the 

Jacqueline (Jackie) Sharifi Appointed as new Vice President of Human Resources 

Tyler Wilson Appointed as Software Solutions Specialist 

port meetings and milestones. 

His supervisor, Mike Kasenchak, Vice 
President Finance/CFO, stated, "The 
Agency recently finalized contracts 
with a number of vendors to replace 
our legacy software systems.  Recog-
nizing the challenges inherent to the 
software replacement process and 
the increased COVID-related job de-
mands that staff are dealing with, it 

was imperative that this position be 
filled immediately in order to provide 
effective communications between 

Agency and vendor staff." 

Tyler most recently worked as an In-
formation Technology Generalist 
with Borton-Lawson Engineering, a 
local engineering firm in Wilkes-
Barre.  Previously, he worked as an 
Information Technology Analyst with 
Rosenn, Jenkins & Greenwald LLP – 
Law Firm, and as an Information 

Technology Specialist with Keystone 
Community Resources, a local hu-

man service agency. 

Tyler holds a Bachelor’s Degree in 
Information Technology from Key-
stone College.  In addition, he has 
completed the Wilkes-Barre Student 
Leadership Program, attended the 
National Conference for Student 
Leadership in Boston in 2012, and co

-hosted Keystone College’s own lead-

ership conference in 2013. 

Tyler shared, “Discovering the pro-
gressive benefits of advancing tech-
nologies to improve process is my 
passion,”  along with a quote from 
Elbert Hubbard who said:  "One ma-
chine can do the work of fifty ordi-
nary men.  No machine can do the 
work of one extraordinary man.” 

Welcome to team Step By Step, Tyler! 

Step By 
Step, Inc. is 
pleased to 
welcome 
Tyler Wil-
son, who 
has been 
appointed 

as the 
Agency’s 
new Soft-
ware Solu-

tions Specialist.  Within this newly 
created role, Tyler will be responsible 
for implementing and supporting all 
software throughout Step By Step, 
while acting as a liaison between our 
Agency and solution provider teams. 

Tyler will also provide technical mi-
gration support, assist in mapping 
and moving data from existing sys-
tems to new solutions, schedule and 
oversee implementation, and sup-
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(TRE) is based in the un-
derstanding that every-
one has experienced 
trauma in their lives.  
Here at Step By Step we 
have partnered with our 
friends at The National 
Council for Mental Well-

being (formally known as National 
Council for Behavioral Health), who 
are working with an internal team 
called TRE, to assist us in learning 
about how to help each other.  
Please go to the Step By Step website 
to learn more about TRE, or reach out 
to a TRE team member for more infor-

mation or to participate.    

I could write an entire newsletter 
about this important topic but, for the 
sake of space, I must end by express-
ing my complete support to the work 
that our TRE team is doing on our 
behalf.  In the coming weeks and 
months, you will be seeing more in-
formation and an opportunity to get 
involved in this critical work.  If you 
can, please do so – for yourself – both 

personally and professionally. 

Be Well, 
Eric  Lindey 
President/CEO 

Dear Friends and Colleagues: 
Step By Step has been leading 
the way for over 40 years, 
opening the doors of inde-
pendence for so many.  Our 
staff, who are doing this essen-
tial, life-enhancing work, and 
the people they provide ser-
vices to, deserve all the support that 
can be given to them.  That is why 
Step By Step is committed to the prin-
ciples of Trauma-informed, Resilience-
oriented, and Equity-focused princi-

pals in all that we do.  

Becoming Trauma-informed, Resili-
ence-oriented, and Equity-focused 

TRE (Trauma, Resilience and Equity) Project—Message From Eric 

Leadership Development Program—Cohort 2 

The Leadership Development Pro-
gram is a great educational oppor-
tunity for employees who desire to 
advance into a leadership role.  The 
program consists of 11 modules that 
include pre-work for the class, follow-
up assignments, and a Capstone 
Team Project.  The most recent clas-
ses addressed Emotional Intelligence 
and Appreciative Inquiry. 
 

Jamie Gairo, Consultant, is leading 

the Leadership Development Pro-

gram.  The following 14 participants 

represent Step By Step’s four regions:   

Lehigh Valley Region - John Mooney, 

Brenna Grimm, and  Kristen 

Stoddard; Northeast Region - Su-

zanne Pickering, Christina Montigney, 

Laurie Kivler, and Caitlin Jones; 

Southeast Region – Heidi Thomas, 

Marle Lowry, Maxine Clarke, and 

Lindsey Gauger; Western Region – 

Mary Jane Zurcher, Nicole Carter, 

and Danielle Clements.  

Step By Step’s Leadership Develop-
ment Program, Cohort 2, 2021 is 
moving forward and for the present 
we are Zoom Meeting these classes.  
The class participants have adapted 
well to the online learning.  We antic-
ipate we will have the opportunity to 
conduct in person meetings some-
time in the future thus allowing the 
participants to connect with each 
other, one of the many benefits of 
the class. 
 

to “MAXimize” their potential over the 

past year of challenges. 

Linda Culbreath is an exceptional 
employee who is motivated to lead 
by example, while going above and 
beyond within all aspects of her 
work.  She consistently displays perse-
verance, strength, resilience, and de-
termination to ensure that the needs 
of others and the home she supervis-
es are held as top priority, regardless 
of the personal and professional chal-
lenges she has faced over the past 

year.   

Linda takes the time to learn and un-
derstand people on an individual ba-
sis and has a creative way of thinking 
to integrate opportunities that bring 
joy to others while promoting their 
potential for growth.  She makes the 
effort to dedicate individualized time 
with the ladies she supports through 
planning and engaging in fun, excit-
ing and enjoyable activities with 
them inside the home and out in the 

community.   

-continued on page 3- 

 

The MAX Association, a provider as-
sociation in the Southeast Region 
which assists the human services pro-
vider community to achieve excel-
lence in the provision of supports and 
services, recently held their 2021 con-

ference via Zoom. 

Step By Step’s Southeast Region is 
pleased to announce that Linda Cul-
breath, Direct Support Staff Supervi-
sor of Montgomery County, was the 
recipient of the 2021 MAX Service 
Excellence Award.  This year the 
award recognized individuals who 
have shown resilience and were able 

MAX Association 2021 & 2020 Service Excellence Award Recipients 



                            Page 3 

was able to be vaccinated and the 
numbers of COVID cases went down, 
she was able to return in March 2021.  
Her first day back was uplifting, to say 
the least.  Cindy was very excited to 
see her coworkers and get back to 
work as usual.  Her coworkers, in 
turn, were just as happy to see her!  
While everyone will agree that Cindy 
is always a pleasure to work with, that 
day she was happier than ever, smil-

ing most of the day behind her mask. 

Donna Jones, Community Employ-
ment Specialist, stated, “This past year 
has been difficult for a lot of our cli-
ents.  In this case, Cindy is very 
happy to be back in her rou-
tine and feels great to be with 
her friends at work.  I am privi-
leged to work with Cindy in 

her position at Metz.”  

Many in Step By Step’s Vocational 
Department are optimistic that the 
end of the COVID pandemic is near 
and we can finally see light at the 
end of the tunnel, especially program 
participant Cindy M.  She has worked 
with Metz Foodservice at Misericordia 
University since 1994 and has been 
supported by the Step by Step Voca-
tional Department in her position at 
Metz in the dining room and dish 

room areas of the foodservice.   

In March 2020, Cindy was quaran-
tined to her residence and could not 
return to work due to the COVID 
pandemic restrictions.  Through this 
time period, she was hopeful that she 
would return to her job soon.  Her 
residence and Cindy were contacted 
several times during the past year by 
the Vocational Department to discuss 
when it would be safe for Cindy to 
return to work.  Finally, once Cindy 

 Vocational Program Participant Celebrates “Return to Normal” 

Cindy stands under the commemorative 
plaque which was dedicated to her and her 
late husband John, who have a combined 
service of over 65 years.  It hangs outside the 
dish room area for everyone to see.  Every 
morning before she starts her shift, Cindy 
stands under the plaque and says a prayer.  

 COVID Vaccine Clinics Held in the Southeast 

work with her. 
Step By Step employee Merly Cul-
breath, Direct Support Staff Supervi-
sor of Montgomery County, was 
awarded the 2020 MAX Service Ex-

cellence Award.  Due to the COVID 
pandemic, the 2020 MAX Service 
Excellence Award recipients are be-
ing acknowledged this year.   
 
Lindsey Gauger, Assistant Director of 
Developmental Disability Services, 

stated, “Merly was nominated for this 
award because she goes above and 

beyond to support those in her care.  
Due to her support in community 
participation, the individuals at her 
site excel in all their activities.  She 
goes above and beyond to ensure 

they get to participate in all desired 
activities, she works extra hours to 
attend important events and meet-
ings and she shows so much love, 
care and support to our program 
participants.” 
 

Congratulations Linda and Merly! 

Linda is a one-of-a kind person who 
views her role within Step By Step as 
part of her overall life, not just a job.  
Her positive, team-centered ap-
proach, and level of commitment 

cultivates unity and togetherness 
within others, and she is able to ef-
fectively build strong, meaningful 
relationships with her coworkers, 
families and most importantly, the 
individuals she supports every day.  
As a result, she is an inspirational, 

well respected person who is looked 
upon as a role model by all who 

MAX Association 2021 & 2020 Service Excellence Award Recipients (continued from page 2) 

Overall, the clinics 
were a huge suc-
cess.  The region 
was able to vac-
cinate 87 individu-
als and 144 em-
ployees.  The 
Southeast Region 
experienced 
COVID personally 

on many 
levels as sev-
eral program 

participants and staff contracted 

COVID-19.    

Lavern Elliott stated,  "No one is safe 
until everyone is safe. We are Step By 
Step, Inc. strong in assuring that we 
are doing our part to get everyone 
vaccinated.  The clinics were able to 
instill a sense of hope throughout the 
region in our fight against the pan-
demic and the vaccine will make our 

workplaces safer for everyone." 

Step By Step’s Southeast Re-
gion held COVID-19 vaccina-
tion clinics at the Clifton 
Heights and King of Prussia 
offices over a 3-month period 
starting at the end of Janu-
ary.  The clinics were orga-
nized by Lavern Elliott, Phila-
delphia Director of Develop-
mental Disability Services, 
and scheduled through a 
local clinic, Knight's Road 

Pharmacy.   

Newly-vaccinated Jennifer Hamilton, 
Support Worker (left) and Joann R. 
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Spotlight on Property & Risk Management:  Spring Safety 

could have been easily avoided with 
just a little safety precaution.   

Don’t let the sunny skies fool you, 
springtime weather can change ex-
tremely fast and severe storms can 
come out of nowhere.  It is important 
to be cognizant of the forecast for the 
entire day before you go out. If skies 
look threatening, check to see if a 
storm watch or warning has been 
issued in your area before you head 
outdoors. If you are already outside 
and the weather conditions become 
threatening, like a thunderstorm, 
head immediately to an enclosed 
building or vehicle and for a tornado 
warning, go to the nearest safe struc-
ture.   

Spring is also allergy time.   To help 
make your home or site a safe haven 
from pollen, refrain from opening 
doors and windows when the weath-
er is pleasant as this allows pollen in-
side.  Instead, use an air conditioner to 
regulate temperatures.  And when 
going outside, avoid extended periods 
of time outside in the morning when 
tree pollen counts are highest.  Just as 
the pollen sticks to your car, it also 
sticks to hair and cloth-
ing. Always make sure to shower or 
bathe in the evening so you aren’t 
sleeping with pollen on your skin or in 
hair.   

While Spring is usually time to start 
going to events and outings, the CDC 
is continuing to recommend that large 
gatherings be avoided, particularly 
those in which physical (social) dis-

tancing cannot be maintained be-
tween people who live in different 
households.  This guidance is intend-
ed for those who are planning a large 
event, such as sporting events, con-
certs, festivals, conferences or pa-
rades.   

And finally, wintertime can wreak hav-
oc on vehicles, especially tires. To en-
sure your vehicle is in good working 
order, consider taking it to a local me-
chanic for a safety inspection.  Visually 
check your lights and turn signals, 
check tire pressure and tire thread 
depth and replace your windshield 
wipers if they appear worn.  And most 
importantly, always keep an eye out 
when on the road as new potholes, 
animals and rain are all springtime 
driving dangers.  Not only are you 
trying to avoid these obstacles, so are 
other drivers, and they may suddenly 
dart into your lane to avoid them.  So 
always drive alert and aware and keep 
your mind on the road.   

So in closing, make sure to make safe-
ty an important part of Spring so that 
you’ll be able to enjoy the warm 
weather and all that the season has to 
offer in good health!  

The information provided above comes 
from various external organizations with 
expertise related to the this subject .  This 
information is meant to provide guidance 
to you and is not meant to replace Agen-
cy policy and procedure and/or any reg-
ulations under which the program or 
Agency must operate.  Contact the De-
partment if you should have any ques-
tions. 

As spring gets 
into full swing, 
the weather will 
be slowly grow-

ing warmer, the flowers will start 
blooming and the birds will begin 
chirping.   But even with all the nice-
ties and warmth that the Spring 
brings, it’s more important now than 
ever to be aware and safety conscious 
after a long hard winter.  As the sea-
sons change, so do the needs in safety 
preparedness and precautions that 
you must put into place to keep your-
self, consumers and family safe.   

According to the National Fire Protec-
tion Association, three out of every 
five home fire deaths result from fires 
in homes with no or malfunctioning 
smoke alarms.  Fire alarms should be 
tested every month and the batteries 
should be replaced at least once a 
year.  Make sure that you have a 
smoke alarm in every bedroom and 
common area of each floor of your 
home.  That will ensure that everyone 
can be notified of a fire emergency.  

While Spring showers may bring May 
flowers, they can also bring an unex-
pected personal injury.  Use caution 
for any home surfaces that may have 
become slick due to the rain, includ-
ing stairs, ramps, and outdoor are-
as.  When venturing outside, always 
scan the area before you walk, espe-
cially if there has been rain.  Broken 
bones, head injuries, bruises, and spi-
nal cord injuries are just some of the 
life-altering consequences a slip, trip 
and fall accident can result in that 

Beth Fehnel Nominated for ANCOR 2021 DSP of the Year Award 
Beth has been with Step By Step for 
over 30 years and stands out as some-
one who goes above and beyond to 
provide exemplary service in the pro-
fession.  Philip Fritchey stated, “Her 
unwavering work ethic and commit-
ment to delivering the finest care has 
made her a shining example of the 
best traits of a direct support profes-
sional.  Beth is appreciated by the 
individuals whose lives she has 
touched and is a fearless IDD advo-
cate, an effective team leader, and a 

caring human being."   

Not only does Beth establish and 

maintain impeccable standards of 
care and quality, but she is invested in 
ensuring the individuals are living the 
best life they choose.  From helping 
individuals vacation in Disney World 
and on cruises to supporting complex 
medical needs, Beth is uncompromis-
ing in her dedication.  Her commit-
ment extends to her generosity in 
supporting regional events for staff 

and the individuals in services.  

Congratulations, Beth!  This recogni-
tion is well deserved.  You serve as an 
inspiration to those who surround 

you on a daily basis. 

Beth Fehnel,  Community Home Su-
pervisor Step By Step, Inc., Lehigh 
Valley Region, was nominated by 
Philip Fritchey, Program Manager, for 
the 2021 American Network of Com-
munity Options and Resources 
(ANCOR) Direct Support Professional 
of the Year Award.  ANCOR repre-
sents more than 1,600 private com-
munity providers of services to people 
with disabilities.  Although Beth was 
not chosen for the award, she will 
receive a certification of recognition 
for the incredible work she is doing 
on behalf of Step By Step and the 

community. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.nfpa.org/News-and-Research/Data-research-and-tools/Detection-and-Signaling/Smoke-Alarms-in-US-Home-Fires
https://www.nfpa.org/News-and-Research/Data-research-and-tools/Detection-and-Signaling/Smoke-Alarms-in-US-Home-Fires
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Step By Step Foundation Golf Tournament - Save the Date 8/30/2021 
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The Step By Step Foundation 
supports the programs and 
services of Step By Step, Inc.  
The Foundation is a 501 (c)3 
organization and is registered 

with the Commonwealth of PA Bu-

reau of Charitable Organizations. 

Be on the lookout for additional tour-
nament information to soon follow! 
However, in the meantime, if you 
would like to become a sponsor, 
please contact Patti Blazaskie at pbla-
zaskie @stepbystepusa.com or 570-

829-3477 ext. 7909. 

The Step By Step Foundation 
Golf Committee recently an-
nounced that the 2021 golf 
tournament will be held on 
Monday, August 30, 2021, at 

the Huntsville Golf Club, Dallas, PA.   

ates medical services rendered by 
medical providers and managed care 
organization (MCO) provider net-
works.”  The bureau also monitors MA 
recipient overuse and abuse of medi-
cal services and maintains ongoing 
working relationships with federal and 
state enforcement agencies involved 
in monitoring potential health care 
fraud.  

Bureau staff include: medical profes-
sionals responsible for preventing, de-
tecting, deterring, and correcting 
fraud, abuse and wasteful practices by 
providers of MA services, including 
MCOs; applying administrative sanc-
tions; and referring cases of potential 
fraud to the appropriate enforcement 
agency. This responsibility includes 
evaluating services rendered by medi-
cal providers and MCO provider net-
works, monitoring recipient overuse 
and abuse, and maintaining ongoing 
working relationships with federal and 
state enforcement agencies involved 
in monitoring potential health care 
fraud and abuse”.  The Bureau of Pro-
gram Integrity is supported by the Divi-
sion of Provide Review; the Division of 
Program and Provider Compliance 

and the Division of 3
rd

 Party Liability. 

Bob Blazaskie noted, “The advice I of-
fer to Step By Step’s organizational 
leadership and that I would personally 
offer to you when engaging BPI is as 
follows: 1) Understand exactly 
what BPI is requesting or reviewing.  
2) Respond to any request for infor-
mation in a timely manner.  3) Address 
all issues identified in the request and, 
if you do not have the required infor-
mation, be upfront and honest. 4) Al-
ways document your response to re-
quests in writing. 5)If you are uncer-
tain, need direction or are confused by 
the request, call the contact person 
identified. 6) Always be cordial and 
friendly. 7) As necessary, seek legal 
consultation.” 

As an organization, we are given the 
privilege to use taxpayer monies to 
provide service for the various support 
systems in which we are engaged.  
And much like the responsibilities and 
charges of the Bureau of Program In-
tegrity, we are charged with protect-
ing and properly using taxpayer re-
sources. We are all a part of a 
healthcare system working together 
for a common cause. 

Along with many others in and out of 
our healthcare industry field, you may 
have heard the mention of the 
“Bureau of Program Integrity”.  Unfor-
tunately, many people have unjust 
feelings when hearing the mention of 
the Bureau.  Bob Blazaskie, Quality 
Resource & Compliance Manager, 
shared, “Fortunately, the folks I have 
had the pleasure to deal with from the 
Bureau of Program Integrity, based on 
limited experience through our Agen-
cy and my own personal experience 
following the loss of my Mom, have 
been found to be that of hardworking, 
friendly, ethically-driven people who 
are charged with protecting tax-payer 
resources and recovering misused, 
misspent and inappropriately accumu-
lated financial gains by organizations 
and individuals. 

According to the Bureau’s web-
site……“The Bureau of Program Integri-
ty (BPI) ensures Medical Assistance 
(MA) recipients receive quality medical 
services and that MA recipients do not 
abuse their use of medical services; 
applies administrative sanctions; refers 
cases of potential fraud to the appro-
priate enforcement agency; and evalu-

So Who is the Bureau of Program Integrity? 



Karen Zomerfeld, Editor.  For more information on contents in this newsletter, 
please contact info@stepbystepusa.com.  Special thanks to the following em-
ployees for newsletter contributions:  Patti Blazaskie, Alexis Vaskas, Eric Lindey, 
Janet Romero, Susan Roman, Lindsey Gauger, Stephanie Schucker, Donna 

Jones, Jeff Sherwood, Tony Astaneh,  Philip Fritchey, and Bob Blazaskie.  
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support and generosity in donating 
PPE (personal protective equipment) 

supplies to our Southeast Region.   

We are continually in need of PPE 
supplies and appreciate any contri-

butions. 

Step By Step, Inc. would 
like to thank Nance Ox-
enfeldt for her continued 

atives, and further refine the level of 
competence towards our efforts relat-
ed to fraud, waste and abuse. 

Jim has provided nearly 24 years of 
valued support to Step By Step, Inc. as 
a CRR Resident Counselor and Resi-
dential Supervisor; as a Community 
Support Specialist in the Northeast 
Employment Service; and as a Quality 
& Compliance Associate since 2007.  
He is a recent graduate of the Leader-
ship Development Program during 
which he and his fellow teammates 
focused on the challenge of vacancy 
management. 

Jim is well-known throughout the 
Agency by many of our staff through 
First Aid and CPR training, Handle 
with Care training and though his 

participation with various committees 

and events over the years.  Bob Bla-
zaskie, Quality & Compliance Depart-
ment Manager, shared:  “Jim is keen-
ly aware of the typical day-to-day 
operations of our organization.  He is 
universally well liked and thought of 
by program and administrative team 
members.  His participations in and 
attainment of certification will further 
enhance his ability to engage staff in a 
positive and constructive manner.”  

Jim’s Health Ethics Certification took 
into consideration work experiences 
and background, education, training 
consideration (past and as a part of 
the certification process), as well as 

successful testing.  Jim will remain 

certified through March 2024 

Step By Step, Inc. is pleased to an-
nounce that Jim Qualters, Quality & 
Compliance Associate, has been desig-
nated as a Certified Compliance Pro-
fessional (CCP) by Health Ethics Trust.  
Since 1995, Health Ethics Trust has 
been identified as a nationally recog-
nized organization designed to pro-
mote ethical and legal considerations 
within the healthcare industry. 

As a newly-minted member of the 
Health Ethics Trust community and a 
Certified Compliance Professional with 
HET, Jim will have access to resources 
and individuals to help further Step By 
Step’s overall organizational compli-
ance efforts.  Through this association, 
Jim will focus time and attention on 
the continued professionalism and 
enhancement of our compliance initi-

Thank You for PPE Donations 

Jim Qualters Attains Certification as a Compliance Professional 


