
Leadership Development Program to Begin 

Message From Jim  

degrees and certifications.  This invest-
ment will enhance our competitive 
edge, enabling us to continue hiring 
the most qualified individuals possi-
ble.  The implementation of this plan 
also addresses the compression issue 
associated with raising base wages. 
This investment follows the $2.9 mil-
lion commitment the Board of Direc-
tors approved in FY 2017-18 to raise 
the starting wage of our direct care 
professionals.  Overall, almost a $4.5 
million investment in our most valua-

ble resource – our staff.   

◆Development of a Succession Man-
agement and Leadership Develop-
ment Program to develop the next 
level of leadership talent to help en-
sure an ongoing pool of talent to 
drive organizational sustainability into 
the next generation.  Our ongoing 
goal is to create a culture that pro-
motes leadership development for the 
talent that exists within the Agency. 
Those enrolled in the Leadership De-
velopment Program will qualify for 
our tuition reimbursement program 
to assist employees that demonstrate 
a desire to advance their Step By Step 

careers.   

◆Expansion of technology is an es-

sential part of our plan.  An IT Tech-
nology Steering Committee has been 
formed and is in the process of vet-
ting several software and hardware 
products that will provide increased 
communication capabilities for staff in 
residential sites or mobile services. 
Overall, the right technology will al-
low for increased interaction with 
individuals served across multiple ven-
ues and respond to the on-going 
need to replace paper with digital 
technologies.  Our presence on social 
media has also greatly increased to 
advance community and stakeholder 
updates on happenings in the Agen-
cy via our website and Facebook pres-

ence.  

These are major developments for 
sure and we are well on our way to 
implementing them and other initia-
tives so that we can continue accom-
plishing the many great results for 

which we have become known.  

Together, I am certain we’ll continue 
to achieve great outcomes for those 
that we serve.  Thanks for all that you 

do.   

Jim Bobeck 
President/CEO 

The future is now.  

By that I mean 
many of the chal-
lenges we have 
identified are quick-
ly coming into fo-

cus.  

The shrinking labor pool from which 
to recruit; the need for qualified staff 
to assume leadership roles; and, last 
but not least, finding the resources to 
continue upgrading and expanding 
our technology are all seriously on 

our radar.  

Our strategic plan and our Blue Rib-
bon Committee recommendations 
call for action steps that address all of 
these challenges in order to meet the 
ever-changing needs of the individu-

als and families we serve.  

I am pleased to report that several of 
these action steps have been ap-
proved by our Board of Directors and 

are well underway to completion.  

They include: 

◆An investment of $1.5 million to 
enhance our compensation structure 
to recognize and provide incentive 
for our employees to attain advanced 
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the Leadership Develop-
ment sessions that will ad-
dress the Leadership Capa-
bility Model created by Step 
By Step. 

Jamie is a Leadership De-
velopment Consultant with 

a varied professional 
background as a coach, 
speaker, and researcher.  
In addition to managing 

her own company, Jamie Gairo Con-

sulting, she serves as an Adjunct Pro-
fessor at Rider University for the Col-
lege of Business Administration and in 
the Master of Arts Program for Organi-
zational Leadership.  She is also an 
Adjunct Professor at LaSalle University 
in both their Bachelor and Master lev-
el programs.  She serves on the Board 
of Directors for the National Alliance 
on Mental Illness in Bucks County.  

              -continued on page 6- 

Step By Step will begin its cus-
tomized Leadership Develop-
ment Program in October 2019.  
This program was spotlighted in 
our Spring newsletter. 

We are very fortunate to have 
the opportunity to work with a 
talented and dedicated 
consultant, Jamie Gairo.  
Jamie has guided us 
through the process of 
Succession Planning and will conduct 

Jamie Gairo, Leadership 
Development Consultant  
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working alongside the hard-working 
individuals that keep the pantry run-
ning.  As choice pantry volunteers, 
they assisted individuals and families 
shopping for the items on their list, as 

well as working behind the scenes; 
processing donations, weighing 
donated items, and stocking 

shelves.  

The Community Interfaith Food 
Pantry is in desperate need of vol-
unteers.  Without volunteers, the 
pantry is unable to open and ser-
vice the members of the communi-
ty who heavily rely on the items 
that are provided.  Although the 
IHCS department was able to do-
nate over 51 pounds of food, it 

seemed their time and manpower 

was most needed. 

Step By Step’s  Southeast Region 
In-Home and Community Sup-
ports and Behavioral Health De-
partments had the opportunity to 
volunteer their time to the Com-
munity Interfaith Food Pantry 
located In Norristown.  This is 
one of the largest choice pantries 
in Montgomery County, serving 
approximately 300-340 families 

each month.  

Step By Step staff volunteers in-
cluded the following:  Jamie Fiel, 
In Home & Community Supports Co-
ordinator; Karen Carter and James 
Koppenhofer, Field Supervisors;  
Frank Patrick and Daysena Dicks, Sup-
ported Living Counselors, and Marle 

Lowry, Assistant MH Service Director.  

The teams spent the morning meet-
ing members of the community and 

Cupcake Challenge  

Southeast Region Employees Volunteer at Food Pantry 

tive - Unbelievable imagination.  3.  
Prettiest - So awesome, you hate to 
eat it.  4.  Blue Ribbon -  Employees’ 

Choice.   

The esteemed judges who deter-
mined the winners of the first three 
categories were Mary Beth Kondrad, 
Sandy Reina, Melinda Strunk, and Cin-
dy Sherrill.  Judging for the fourth 
category was open to everyone; each 

person was allowed one vote. 

Congratulations to the winners: 

Summer Showstopper: Jeannette 
Smedley, Direct Sup-
port Staff Supervisor.  
Jeannette’s chocolate 
cupcake included a 
campfire, made with 
red and yellow icing 
and pretzel sticks, 
with two marshmal-
lows roasting on the 

“fire.” 

Most Creative and 
Blue Ribbon:  Michele 
Duris, Accountant, 
won two trophies.  
Michele’s design de-
picted a shark fin on 

top of the water (blue and white ic-

ing). 

Prettiest:  Patti Bla-
zaskie, Administra-
tive Assistant.  Pat-
ti’s cupcake theme 
was a chocolate 
ant carrying a 
piece of watermel-
on through the grass (green icing 

shred).   

Colleen Kustrin, Program Director of 
Developmental Disability Services, 
reports: “The Staff Development 
Council would like to thank everyone 
who participated.  We had such a 
successful sale and challenge because 
of the creative people who made the 
cupcakes and those who donated/
made other baked goods.  And of 
course, thank you to those who 
bought them!  I can’t tell you how 
many compliments there were for the 
bakers who made the beautiful cup-

cakes.  Everyone was so impressed!” 

Once again, the Staff Development 
Council has sponsored a highly suc-
cessful, fun event.  Their efforts are 
appreciated by Northeast and Admin-

istrative staff. 

On July 11, 2019, the Northeast Re-
gion/Administrative Staff Develop-
ment Council sponsored a Summer 
Bake Sale and first-ever Cupcake Chal-
lenge.  

Participants interested in entering the 
Cupcake Challenge were invited to 
submit 12 identical cupcakes, either 
sweet or savory, with a summer 
theme.  The Staff Development Coun-
cil knew that all cupcakes would be 
delicious, so the judging was based 
on the following criteria:  1.  Summer 
Showstopper - Amazing decorating 
that reflects summer.  2.  Most Crea-

Trophy winners (l. to r.):  Michele 
Duris, Patti Blazaskie, and Jeannette 
Smedley.   

Volunteers (l. to r.) Karen Carter and 
James Koppenhofer 

“Volunteers don’t get paid.  Not 
because they are worthless, but 

because they are priceless.”  

Sherry Anderson 
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Virtual Medicine 

medical issues.  Virtual behavioral 
health appointments for issues like 
depression and anxiety can also be 

scheduled. 

When you need quick care for minor 
illnesses, virtual medicine is a con-

venient option.    

Here’s how to have a virtual doctor’s 

visit:   

Create an Account:  1) Visit am-
well.com or doctorondemand.com 
and follow the instructions to regis-
ter or download their mobile apps.  
You can use either or both of these 

services.  2) Enter your name, ad-
dress, etc.  3) Complete the brief 
online health history form.  4) Enter 

your health insurance information. 

Select Your Doctor:  1) Look through 
doctor’s profiles.  2) Choose a doctor 
and click “Start Service.” (In some 
cases, a doctor may be assigned to 

you). 

Enter your Health info and start the 
Visit) 1) Tell the doctor the reason for 
the visit.  2) Begin your live video 

visit. 

Wrap Up:  You can get information 
fast after your visit.  1)  View the doc-
tor’s notes and diagnosis.  2) If you 

are prescribed medication, it will au-
tomatically be sent to your pharma-

cy.  

If you have any questions, call the 
toll-free number on the back of your 

Highmark member ID card. 

Step By Step 
e m p l o y e e s 
with High-
mark health 
i n s u r a n c e 
now have the 
option of vir-
tual visits, 

which are 
covered in the 

same way as they would be if you 
received in-person care.  A flyer ex-
plaining this service in detail has 

been mailed to eligible employees. 

You can use online video 24 hours a 
day, 7 days a week to visit United 
States board-certified, state-licensed 
doctors who can diagnose, recom-
mend treatment and prescribe medi-
cation, when appropriate, for minor 

Relevant changes in 

status include: 

Name change 

Change in phone 

number 

Change in address 

Change in personal email  

Change in marital status 

Emergency contact 

Change in beneficiary 

Change in dependents 

Change in tax withholding 

It is very important to keep your per-
sonal information up-to-date!  If you 
need to change any of the above 
information, please contact the HR 
Department in order to obtain the 

required forms.  

 

All employees 
are responsi-
ble for notify-
ing the HR 
Department, 
on a timely 
basis, of any 
changes in 

personal status, as this may affect 
several aspects of employee bene-

fits.  

Keep HR Informed of Information Changes 

Benefit News 

Know Your Numbers  

ple body measurements and a finger-
prick blood test.  Numbers you 
should know:  your body mass index, 
glucose (blood sugar), blood pres-
sure, total cholesterol, LDL (bad cho-
lesterol), HDL (good cholesterol), and 

triglycerides. 

Knowing these numbers is the first 
step.  If your screening numbers 
aren’t where they should be, talk 

with your doctor or health coach 

about ways to improve your health 
and set goals that are appropriate for 
you.  If your numbers are in the nor-
mal ranges, you can still talk to your 
doctor or your health coach about 
lifestyle habits to maintain good 
health.  Highmark health insurance 
members may contact a Blues On 

Call health coach directly at 1-888-

258-3428. 

  

Health screenings help measure your 
overall health and can help deter-
mine if you are at risk for a health 
condition - like heart disease, diabe-
tes or a stroke - and detect diseases 
early, before they become difficult 
and costly to treat.  Screening results 
can alert you to health behaviors you 

need to change and help you to set 

goals to live a healthier life.    

Health screenings are done with sim-
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Jazz Salon Benefits Step By Step, Lehigh Valley 

Arthur P. Awarded Certificate of Excellence 

ie by Aramark Dining Services at 

Wilkes University, Wilkes-Barre. 

Artie began his career at Wilkes 
when the Office of Vocational 
Rehabilitation referred him to 
Step By Step for vocational sup-
port.  Sandra Wegrzynowicz, 
Community Employment Special-
ist, assisted Artie with finding 
employment and training him as 
a dining room assistant.  He 
started his position in 2015 and 
was the first individual from Step 

By Step hired at Wilkes University 

for this job. 

Artie is responsible for replenishing 
everything that the students need for 
their meals, such as dishware, silver-
ware and trays.  He takes great pride 
in doing a good job and is a very de-

pendable employee. 

Artie continues to receive job coach-
ing support through Step By Step.  In 
addition, he resides in a Step By Step 
home.  We are very proud of you, 

Artie!  Congratulations! 

  

 

Step By Step, 
Inc. Vocational 
Services is 
proud to an-
nounce that 
Arthur P. has 
been awarded 
a Certificate of 
Excellence for 
his work per-
formance and 
dedication to 
his job.  This 
recognition 
was given to Art- l. to r.:  Arthur P. and 

Sandra Wegrzynowicz 

teners back to the days of 
sophisticated jazz standards, 
along with some lighthearted 
takes on pop classics.  The 
benefit event, which was 
open to the public, also in-
cluded light hors d’oeuvres 

and beverages. 

All proceeds were do-
nated to Step By Step, 
which strongly and 
passionately believes in 
each individual’s ability 
to succeed in life, 

through personal empowerment with 
dignity and respect.  Step By Step re-

news the lives of over 500 residents in 

Lehigh Valley each year. 

The Jazz Salon Benefit was sponsored 

by Dr. & Sir, Rentals, LLC.  Their intent 

is to preserve homes and green space 

in the Historic Bethlehem district.  

They believe these properties make 

beautiful accommodations that allow 

guests to experience firsthand the 

area’s history. 

A heartfelt thanks to Dr. & Sir, Rentals, 

LLC, Ginger and the Schnappes, and 

all those who came out to support 

this worthy cause. 

Local Lehigh Val-
ley Jazz Band, 
Ginger and the 
Schnappes, host-
ed a jazz salon to 
benefit Step By 
Step on June 29, 

2019. 

The event 
was held at 
the Christ-
mas City 
Mansion in 

Bethlehem. 

The cabaret-style jazz band took lis-

Recovery Walk and Mental Health Fair 

l. to r.:  Jim Bobeck, Step By Step Presi-
dent/CEO; Ginger Brew, and Janet 
Romero, Step By Step Vice President Op-
erations/LV. 

health fair.  

Those attend-
ing enjoyed 
face painting, 
balloon art, 
i n t e r a c t i n g 
with Endless 
Dreams Ani-
mals (a dona-
tion only or-

ganization that 
joins the public 
and animals 

that have been saved and given a 
second chance), DJ music, and picnic 

food. 

Step By Step sponsored a table and 

was on hand to provide mental 
health information and assist at-

tendees.    

Step By Step is proud of its involve-
ment with NAMI Luzerne/Wyoming 
Counties, whose goal is to advocate 
at the county, state and national lev-
els for non-discriminatory access to 
quality healthcare, housing, educa-
tion and employment for people with 
mental illness.  Step By Step shares in 
their dedication to improve the quali-
ty of life for people with mental illness 
and their families through support, 

education, and advocacy. 

 

NAMI (National Alliance on Men-
tal Illness) Luzerne/Wyoming 
Counties recently held its Annual 
Recovery Walk and Mental 
Health Fair at Kirby Park, Wilkes-
Barre.  NAMI is the nation’s larg-
est grassroots mental health or-
ganization dedicated to building 
better lives for the millions of 
Americans affected by mental 

illness. 

In an effort to raise awareness for 
mental illness, walkers met near 
Public Square then crossed the Mar-
ket Street Bridge and proceeded to 
Kirby Park, where the event contin-
ued with an accompanying mental 

Marietta Bachman at Step 
By Step’s informational 
table. 
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due to pooling water and runoff.  
However, depending on roadway 
type, vehicle weight and tire condi-
tion, it’s possible that hydroplaning 
can occur at even slower speeds, so 
your best practice 
should always be 
to drive as slowly 
as possible in rainy 
conditions.       

If you are instruct-
ed to follow an 
alternative route 
due to a roadway 
closure or a haz-
ardous condition 
on a roadway, do it.  Under no cir-
cumstance should you try to use 
that roadway! SUVs and all-wheel-
drive vehicles won’t make you any 
safer in bad conditions and more 
often than not, overconfidence in 
those type of vehicles leads to seri-
ous accidents in severe weather.  

If windy conditions develop, be alert 
for flying debris, downed trees, 
poles and power lines. In situations 
like these, it’s not uncommon to see 
garbage cans in the streets and they 
can hit your car with enough force 
to cause significant damage and 
injury, as well.      

Drive slowly and give yourself 
enough time between you and oth-

er vehicles so that if one suddenly 
stops in front of you due to a quickly 
occurring road hazard, you won’t 
be in a situation where you rear-end 
them or someone rear-ends you.  

During 
severe 
weather, 
inexperi-
enced 
drivers, 
new 
drivers 
or elder-
ly drivers 
might be 
scared 

of the conditions and drive erratical-
ly and fail to follow the traffic laws.  
By being aware of this and driving 
defensively, you’ll drastically lower 
your chance of an accident.  

And finally, if you don’t have to take 
the chance of driving in severe 
weather, don’t.  Postpone your trip 
if possible.  However, during the 
summer, severe thunder and rain-
storms often come out of nowhere, 
but if you’re aware of the above 
safety tips, it can help to keep you 
safer while on the roadway and 
always remember to wear your seat-
belt! 

 

M a n y 
motorists 
t h i n k 
that after 
the long 
and cold 

NEPA winters are over, hazardous 
driving conditions are over until the 
following winter.  But unfortunate-
ly, that’s simply not true because 
summer presents a whole new set 
of hazardous conditions all its own.  

And one of those, especially as of 
late, is driving in severe rainstorms.  
Knowing the risks and how to han-
dle them when on the roadway is 
one way to make sure you, our con-
sumers and your loved ones arrive 
safely at their destinations. 

When driving in severe weather, be 
weary of the roadways as they can 
easily become slippery when wet.  
Watch out for crumbling roads and 
washouts, which can happen any-
where due to flash flooding from 
quick and extreme downpours.  If it 
starts to hail, get off the roadway 
immediately if possible or slow 
down to a crawl and put your haz-
ard lights on.  If your vehicle does 
not have running lights, make sure 
to turn your headlights on.   

In speeds as low as 25 mph, your 
vehicle can suddenly hydroplane 
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Spotlight on Property & Risk Management:  Summer Severe Weather Driving Tips 



Karen Zomerfeld, Editor.  For more information on contents in this newsletter, 
please contact info@stepbystepusa.com.  Special thanks to the following em-
ployees for newsletter contributions:  Jim Bobeck, Edie Hennebaul, Sue Kauff-
man, Christine Coughenour, Barbara Bonning, Alexis Vaskas, Tony Astaneh, 

and Catherine Zielinski. 
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Northeast Region’s Tunkhannock 
site will attest to the benefits of plant-
ing and harvesting a backyard gar-
den.  Not only do the vegetables 
taste great, but gardening is a natu-
ral stress reliever.  The fresh air and 
sunshine can improve mood and 
make you feel rejuvenated and over-

all happy.  In addition, growing your 
own produce also gives you a great 

sense of accomplishment. 

Ken O., Pete K., Dan C.,  and Joe P. 
(see photo, left to right) are proud to 

harvest their first vegetables.  They 
decided to plant tomatoes, peppers, 
cucumbers and cauliflower.  Unfortu-
nately, hungry critters have been 
munching on the cauliflower plants, 
but all the other produce is growing 

big and strong.   

The men will enjoy the fresh vegeta-
bles that they worked hard on plant-
ing and watering.  They are looking 

forward to a big, juicy home-grown 

tomato.  Great job guys! 
The gentlemen at Step By Step 

Applications and schedule of the ses-
sions are available in each regional 
office from the office manager.  Ap-
plications should to be submitted to 
Edie Hennebaul, VP of Human Re-
sources, no later than August 19, 
2019.  Applicants will be notified of 
acceptance in early September.  Par-

ticipation is voluntary, but it does 

require the commitment to attend all 
sessions in order to complete the 

program. 

We are excited for this new offering 
at Step By Step and believe this pro-
gram will be rewarding and contrib-
ute to the professional development 

of those that attend. 

Jamie creates customized programs 
based on the needs of the client and 
works with for-profit and nonprofit 
organizations.  She has developed 
the 11 modules for Step By Step that 
make up the Leadership Develop-
ment Program.  The program will run 

from October until July 2020.   

Leadership Development Program to Begin (continued from page 1) 

Bountiful Vegetable Garden 


