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Open House at New Lehigh Valley Outpatient Location
rooms, but the final configuration of
six counseling rooms was running at
maximum utilization, with calls increasing for people seeking services
as the opioid epidemic escalated.
Step By Step searched for alternative
locations that met the very specific
needs of the program and toured
over 50 possible locations.
Lehigh Valley management team was
presented with a plaque. l. to r.: Mike

Bernatovich, Cornelia Romanowski,
Janet Romero, Mary Beth Farrell, John
Mooney, and Jim Bobeck.

In 1998, Step By Step’s Lehigh Valley
Region began providing Outpatient
Services for individuals with a mental
health disorder and a co-occurring
substance use disorder. The service
began with one employee who provided therapy, answered the phone
and scheduled appointments in a
suite connected to the Lehigh Valley
Regional office.
As the service grew, Step By Step
moved the program to its own location and acquired an Outpatient Psychiatric Program license for individuals whose drug and alcohol issues
were under control, but the mental
health aspect of their life required ongoing support. Quality staff sought
out opportunities to be part of the
counseling team and the space was
restructured to create additional

We are pleased to announce that the
ideal location for the program was
found and is now open at its new
location; 2015 Hamilton Street, Allentown. The new location has 19 therapy rooms plus two group rooms.
Step By Step held the official Ribbon
Cutting/Open House in January.
Janet Romero, Vice President Operations/LV, stated: “Thank you to everyone who came out to the event.
Special thanks to our elected officials
who not only participated in the Ribbon Cutting, but spoke about the
importance of the program. Thank
you to our Board of Directors who
have supported this move and expansion and attended the Open
House. The Board’s support is a testament to their dedication to Step By
Step’s mission. An enormous amount
of thanks is due to the Executive
Team who supported this move and
our amazing Outpatient team, who is
the very essence of this quality service.”

Local elected representatives, in addition to Step By Step management, participate in ribbon cutting ceremony.

She added, “The greatest thanks goes
to John Mooney, Lehigh Valley MH
Service Director. He is the reason this
service exists. It is his vision and he
has been completely hands-on with
every detail that is often forgotten
when developing and growing a
program. From researching and constructing the first program manual to
installing paper towel holders at the
new location, he is dedicated to ensuring this program exists and has
every detail completed. It’s because
of John Mooney that individuals living in the Lehigh Valley have access
to services that address their mental
health and substance use as a whole
person. Because of his vision, we are
excited to have the opportunity to
build our therapeutic team and maximize all our beautiful new space and
save more lives.”

Like Us On Facebook
Step By Step is
pleased to announce
we
now have an
official
company Facebook
page!

Please take the time to "Like" our
page and show your support by visiting:https://www.facebook.com/Step
ByStepUSA/.
Our company page will showcase
fun facts, company events and news,

helpful tips, and serve as a voice of
advocacy within our organization.
We look forward to creating a presence on social media and we encourage you to join us on this exciting journey.
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Alexis Vaskas, Marketing/Fund Raising Coordinator, Joins Step By Step
Step
By
Step, Inc. is
pleased to
welcome
A l e x i s
Vaskas
in
the
new
position of
Marketing/Fund Raising Coordinator. She will be working to promote
Step By Step’s name to increase pub-

lic awareness for all the good work
the Agency does. This will be accomplished through branding, media relations, special events, and social media marketing. She will also
focus her efforts on researching and
securing fundraising opportunities
for Step By Step.
Creating a Step By Step Facebook
page was one of her first exciting

tasks. The page will feature companywide news and highlights to
help keep staff informed and up-todate, while serving as a beacon of
advocacy within our communities.
Alexis shares, “I am very excited to
be a part of such a meaningful organization and I look forward to
becoming an impactful part of the
team.”

“Companions for Life“ 2019 Step By Step Calendar/Annual Report Distributed
Step By Step’s
2019
Calendar/2017-18
Report to the Community was recently distributed
to
employees,
board members,
community mem-

bers,
contributors,
and Agency partners.
We have received
many
compliments
on the calendar’s
heart-warming photos and stories featuring pets and the pro-

found impact they have on our lives.
The publication also includes Step By
Step’s annual report; the names of
contributors, sponsors and partners;
and a listing of the Board of Directors and management team.
To receive a complimentary copy,
call 570-829-3477.

2018 Staff Celebration Held for Northeast Region/Administrative Staff
Step By Step’s
daily success of the Agency. The
Northeast Reconsistency of these accomplishgion recently
ments has made Step By Step a
held its annual
40-year success and one of the
Staff Celebra“Best Place to Work.” In betion event at
tween the trainings, Meg LuBest Western
kaszewski, Vice President OperaPlus
Genetti
tions/NE, presented Northeast
Hotel and ConRegion’s Staff Recognition
ference CenAwards.
ter,
WilkesFacilitators (l. to r.), in “decade”
40-Year Service Award Recipients: (first The 205 employees in
Barre.
attire: Mary Beth Colettarow, l. to r.) Edie Hennebaul and Jim attendance were then
This
year’s Wesbrook, Colleen Donahue,
Bobeck. 2nd row, l. to r., Board members: treated to a delicious
theme was Tom Wagner, Michelle Innocenti,
Tina McCarthy, Marilyn Glogowski, Dr. buffet luncheon before
Kim Ference, and Mary Beth Farrell.
Celebrate 40 and Alison Hightower.
the Service Awards were
Y e a rs / “ S t e p
pres ented
by
Jim
By Step is a Gem.” Throughout the
Bobeck, President/CEO, and Board
year, 30 awesome and unique basyear, the Staff Development Council
member Mary Beth Farrell.
kets were donated by departments
sponsored two contests: “Past, Preand staff. Those who donated toys
Twenty-seven employees received
sent & Future” and “Gem of a Staff”
for the Toys For Tots program reService Awards for five years of sertree project. These events encourceived raffle tickets for the basket
vice and nine for 10 years of service.
aged staff to share work experiences
drawing. The Toys For Tots program
The following additional Service
and to recognize their coworkers.
raised 191 toys!
Awards were presented: 15 years:
Winners were determined by ranChris
DeNardi, Shamicka Harris,
The day started with two interactive
dom drawing and those winners had
Debra
Krewson, Tom Krzan, Jamie
trainings, involving staff from all dethe opportunity to “spin the wheel”
Maher,
Sandra O’Connell, Pamela
partments. These sessions included
at the luncheon for other prizes.
Pall,
and
Christina Souder.
awareness of the many skills and
A highlight of the event was the tratechniques that contribute to the
-continued on page 4ditional basket drawing raffle. This
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Step By Step Receives “NEPA Best Places to Work” Platinum Award
For the second year
employer is one
in a row, Step By
of NEPA’s Best
Step was the recipiPlaces to Work.
ent of a “NEPA Best
Step By Step was
Places to Work”
one of six northaward by the Times
eastern PennsylLeader
Media
vania companies
Group. The awards
to receive the
are the culmination
prestigious Platiof a six-week voting
num
award,
period in which
which is proudly
area
workers
displayed at
are invited to Sue Kauffman and Tom Wagner proudly
its
Kidder
cast ballots if accept Step By Step’s Platinum Award.
Street, Wilkesthey feel their

Barre office.
Sue Kauffman, Staff Recruiter/ Development Coordinator, and Tom
Wagner, Staff Recruit/Development
Assistant, represented Step By Step
at the recent awards event, which
recognized employee-voted winners.
Thank you to all employees who
participated in the voting. Because
of your support, Step By Step was
able to attain the coveted Platinum
award!

Protect & Respect Training
Protect and Respect

training 2018/2019
for Step By Step staff
is in full swing. The
training was piloted
late Spring 2018 with
the Western Region.
By late summer, the
Northeast
Region
was training their staff and the
Southeast Region started training in
the Fall. It is anticipated that the
Lehigh Valley Region will be training
by mid-Winter of 2019.
This is the second Protect and Respect training offered to staff. The

first Protect and Respect training
was introduced in 2014. In 2017,
the Protect and Respect Committee
revised and updated the original
training in order to engage the
learner through thought-provoking
activities and interactive scenarios.
Susan Roman, Training/ Development Manager, stated: “I would like
to acknowledge the Northeast and
Southeast regions for the number of
staff who have volunteered to train
Protect and Respect classes.” Northeast Trainers (16): Ryan Baran, Mary
Beth Coletta-Wesbrook, Alysha
Collins, Christine Defuria, Richard

Gillow, Karen Ide, Michelle Innocenti, Larissa Lamoreaux, Meg Lukaszewski, Julie Mago, Karen
McLaughlin, Alicia Mortensen, Pam
Pall, Erin Walker, Rebecca Wills, and
Kristine Zabinski. Southeast Trainers
(10): Anita Brown, Karen Carter,
Maxine Clarke, Edward Coleman,
Jamie Fiel, Rebecca Harris, Derrick
Kennedy, Christine Oywer, Bryant
Sengbe, and Shalonda Tate.
Susan Roman added: “Thank you to
all the trainers throughout the
Agency for your support, time and
dedication to this endeavor. You are
doing a great job!”

Step By Step 2019 Foundation Golf Tournament/2018 Wrap Up
The August 2018
Step By Step Foundation Golf Tournament was a huge
success!
Golfers
from around Pennsylvania and Ohio
enjoyed the excellent playing conditions and food at
the Huntsville Golf Club in Dallas.
The event, sponsored by Howell
Benefit Services, Inc., was sold out
with 31 golf teams! Other major
sponsors included Sundance Vacations, Great American Insurance

Group,
Concord
Agency, Inc., and
MotorWorld Toyota.
Thank you to all of
our 2018 sponsors
for your generosity!
Also, thank you to
the following 2018
Step By Step Foundation Golf Tournament Committee/Volunteers: Mary Beth Farrell,
Tournament Chair; Jim Bobeck,
President/CEO; Bill Fromel, Chair,
Foundation Board of Directors;
Roger Howell, Tournament Sponsor;
Jim Qualters, Tournament Coordina-

tor; Patti Blazaskie, Tournament Registration/Baskets; Carol Douds;
Corny Romanowski; Jim Harowicz;
Bob Hall; Tina McCarthy; Paula
Jump; Bob Blazaskie, Diane Kendig;
Colleen Kustrin; Beth Qualters; and
Pam Pall.
Planning is underway for the 2019
Golf Tournament. Save the date:
August 26, 2019 @ the Huntsville
Golf Club, Dallas, PA. For sponsorships and/or tournament information/registration, contact Jim Qualters at (570) 829-3477 ext. 7955 or
jqualters@stepbystepusa.com.

Page 4

The Vision

Lehigh Valley Welcomes New DD Management Team Members
Step By Step is
pleased to welcome Jessica Farkas as the new
Director of Developmental Disabilities Services, Lehigh Valley Region. She has a Masters in Human Services and a very
well-rounded background. She has
experience with Children’s Behavioral Health (TSS), Residential Treatment and eleven years of working in
Community Residential Rehabilitation
(CRR) programs before moving to

DD Services in 2015.
Jessica is excited about her
role with Step By Step to ensure that people with Intellectual/ Developmental Disabilities (I/DD) are living the life
they desire, and ways to extend that opportunity to even more
people who can benefit from Step By
Step’s supports.
Congratulations to Philip Fritchey for
his promotion to Assistant Director of
Developmental Disabilities Services.
He has a Master’s in education and

has done research with
Lehigh University on
providing services to individuals with IDD. Phil’s
position provides oversight and direction for
Lehigh Valley Region’s
Lifesharing, In-home & Community,
Community Participation Services,
and a Residential Habilitation home.
Phil sees his role to provide the highest quality of services and to look for
ways for additional individuals to
benefit from Step By Step services.

Designer Bag Bingo Fundraiser Provides Priceless Events
On
March
24,
2019,
St e p
By
Step’s Lehigh
Valley
Region will be
h o ld i n g
their highly
antici pat ed
annual fundraising event, Designer Bag BINGO.
The funds raised from this event
support two annual events pro- Lisa Grays, Site Coor- lots of activities and
vided for individuals receiving dinator, aka Master smiling faces!”
services in the Lehigh Valley. of Ceremonies.
In December, the
Both events have over 200 in
Region provides a
attendance!
formal holiday luncheon that includes a family-style meal. The CSP
Each September, the Region holds a
Talent Group provides music and a
picnic/carnival with music, food,
holiday program for entertainment.
loads of games and prizes. Janet
It’s a wonderful time for everyone to
Romero, Vice President Operadon their favorite holiday attire, sotions/LV, shares, “We are very fortucialize with one another, and the get
nate for staff to offer their additional
those special photo opportunities
talents of face painting and clownwith Santa, Frosty and C-15.
ing. It’s an amazing day filled with

Photo
to left:
Jennie
B. and
Frosty
(Matt
Laube
, Res.
Psych
R e hab.
Manager)
Thanks to
all
who
support the Ashley G. and C-15
Designer
Bag BINGO fundraiser! As you can
see, the proceeds provide fun,
memorable events enjoyed by all
who attend. For further information
on the Designer Bag BINGO event,
including sponsorship, please contact Kim Orner-Rauch at 610-8670688, or check out Step By Step’s
Facebook page.

2018 Staff Celebration Held for Northeast Region/Administrative Staff (cont from page 2)
20 years: Cheryl King and Michele
Duris. 25 years: Janice Ayers, Colleen Kustrin, and Sandra Pelleschi.
Linda Chappell, Lori
30 years:
Hahn, Debra Kaposich, Barbara
Agresta, and Christine Rokitko. 35
years: Tony Astaneh and Anthony
Basta. 40 Years: Jim Bobeck and
Edie Hennebaul.

Congratulations to all the award
winners and thank you to all those
who had a part in putting together
this successful event!
Heroism Award winners (l. to r.):
Robin Lukashunas, Nicole Manjone, and Bonnie Reed.
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Spotlight on Property & Risk Management: Award Received for GPS Safe Driving Program
Step By Step was
recently
honored
for its incredible
success with the Orion GPS Safe
Driving Program and was
awarded the Orion Fleet
Intelligence Leadership in
Fleet Safety Award for 2018.
This award is presented to
organizations that operate
commercial auto fleets as
part of their daily business
and demonstrate an exceptionally
high level of driving safety. To be
considered for the award, an organization must have an approved fleet
safety program during the entire
calendar year and have an outstanding level of safety performance
in relation to industry-wide benchmarks.
In determining the factors for receiving the award, vehicle fleets nationwide, were competitively scored on
speeding and aggressive driving
data that was then weighted by se-

verity. This data was then averaged
into an incident per-mile traveled
basis. Step By Step met and exceeded these benchmarks by better
than 50% over the rest of industry in 2018. This is an
amazing feat considering
Step By Step’s vehicles travel
over a combined 240,000
miles on average per month!

any rules of the road can then be
coached by supervisors to improve
their driving safety performance.

Step By Step committed to
keeping consumers, staff and the
community safe in June of 2017
when it began its GPS vehicle monitoring program. GPS systems in all
of Step By Step’s 191 vehicles measure, but are not limited to, the vehicle’s speed, aggressive driving habits
and location continuously.

The GPS program not only helps
reduce speeding instances, but also
allows Step By Step to reduce operating expenses through lower insurance and workers’ compensation
costs, lower fuel usage and, maintenance costs, reduce lost time, maximize vehicle usage and manage the
vehicle fleet and staff more effectively. Step By Step further enhances
its on the road vehicle safety by participating in the 1-800 Safety First
Program, which allows other motorists to report any unsafe or safe driving habits they observe of our vehicles.

Vehicle data from the GPS is then
transmitted to Orion and can be
viewed in real time. Daily reports
are also produced that details vehicle activity and the status of the GPS
function. Staff that have violated

Step By Step is passionate about providing those we care for and our
valued staff the safest and most secure workplace possible. The GPS
monitoring program is another tool
to help make that goal a success.

AllOne Charities Selects Step By Step, Inc. for its Donor Giving Match Program
Step By Step, Inc. was recently afforded the opportunity to participate in AllOne Charities’ first annual
Donor Giving Match Program that
took place on Giving Tuesday
(nationally recognized on the Tuesday after Thanksgiving).
Any gift a donor made to Step By
Step would be matched, dollar for
dollar, by AllOne Charities. AllOne

Charities’ funds are used to help sustain local and regional non-profit
organizations whose initiatives help
to address some of Northeastern
and North Central Pennsylvania’s
most pressing health challenges.

nity Participation Program. This vehicle is greatly needed so that individuals are afforded an opportunity
to spend a portion of their day in the
community in meaningful activities,
volunteer work and employment.

We are happy to say that the dollars
collected exceeded our goal and we
will use these funds toward the purchase of a new van for the Commu-

Thank you to AllOne Charities and
those who generously donated on
Giving Tuesday!
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Stepping Into Compliance - Writing A Good Service Note
In most, if not all of our programs and
services, counselors and support staff
are required to accurately document
their efforts with a consumer or service, note changes in the health and
well-being of individuals or produce
written verification of consumer goal
progress and achievements. These
documentation efforts are not only
the expectations of Step By Step, Inc.,
but also the expectations of licensing,
accreditation and requirements of
county and coordinating service entities.
Over the past few years, the importance of good documentation has
become more demanding, as thirdparty payers scrutinize documentation for reimbursement requirements,
as well as ensuring that Treatment
Plan requirements are being implemented and consistently incorporated into an individual’s daily activities.
As we continue along the path of
ensuring that case note efforts are
consistent, contain valuable informa-

tion and meet the intended requirements, the following “dos and don’ts”
may be helpful:
DO: 1. Be brief and concise, but with
sufficient detail when documenting
encounters. 2. Use descriptive terms
as required. 3. Document to the
goals or treatment plan objectives. 4.
Ensure that documentation is dated
(month, day and year). 5. As required, use accurate starting and ending times (do not round times up or
down). 6. Always us a.m. or p.m.
when indicating times. 7. Sign all
documents with your full name, position title or degree. 8. Be legible. 9.
Document immediately after the encounter, shift or session. 10. Unless
otherwise noted, fill-in all spaces on a
document. 11. Use N/A for areas not
requiring information.
12. Use
proper spelling, grammar and punctuation. 13. X out a mistake and
place your initials next to the mistake.
14. Confirm your documentation efforts with your supervisor.
DON’T: 1. Include personal opinions

or comments. 2. Leave blank spaces.
3. Use white out. 4. Attempt to erase
or scratch out a mistake. 5. Use a
format different than what you are
expected to use. 6. Write between
lines or blocks (use the reverse sides
of forms). 7. Rely on others to complete your documentation responsibilities. 8. Pre-write or pre-complete
case notes before services are rendered. 9. Have authorizing individuals pre-sign a note or log before the
work is completed.
Good documentation is a fundamental part of providing quality care to
the individuals we support.
Like
other skills we strive to master in providing support for our consumers, we
must also strive to master the art of
being good “documenters”. As the
standards for our documentation
receives increased scrutiny by a variety of reviewers, efforts and thoughts
surrounding documentation have
been changed from something that
should be done well to something
that must be done well.

Karen Zomerfeld, Editor. For more information on contents in this newsletter,
please contact info@stepbystepusa.com. Special thanks to the following employees for newsletter contributions: Patti Blazaskie, Janet Romero, Alexis
Vaskas, Sue Kauffman, Tom Wagner, Susan Roman, Jim Qualters, and Bob Blazaskie.

