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Step By Step, Inc. Programs Awarded CARF Accreditation
Step By Step, Inc. was recently notified that the
Agency has been awarded
a Three-Year Accreditation
for:
Behavioral Consultation
Services – ASD Children
and Adolescents
Community Housing – ASD Adults
Outpatient Treatment – Integrated
AOD/MH (Adults)
This current accreditation is the second consecutive Three-Year Accreditation that CARF, the international
accrediting organization, has
awarded to Step By Step, Inc. This
accreditation acknowledges the organization’s dedication and commit-

ment to improving the quality
of lives of the individuals supported.
Services, supports,
staff requirements and documentation reflects consistent
adherence to the CARF standards.
An organization receiving a ThreeYear CARF Accreditation has put itself
through a challenging peer review
process and has demonstrated to a
team of surveyors during an on-site
visit that its programs and services
are of the highest quality, measurable
and accountable.
The Agency would like to extend its
thanks and appreciation to the
Northeast and Lehigh Valley Program Management Team, the OLTL

Team, the Outpatient Team and the
Children’s Behavioral Team, for their
on-going efforts related to the accreditation process. Additionally, the
Agency extends a sincere thanks to
the Executive Staff and the Administrative Support Services for their support, encouragement and preparation for the accreditation review.
CARF is an independent, nonprofit
accrediting body whose mission is to
promote the quality, value, and outcomes of services through a consultative accreditation process that centers on enhancing the lives of the
individuals served. CARF was
founded in 1966 and previously
known as the Commission on Accreditation of Rehabilitation Facilities.

Step By Step Launches Redesigned Website
Step By Step Inc. is proud to announce the launch of its newly redesigned web site. The new web
site focuses on the depth and
breadth of services that the Agency
provides and regions served.
In addition, it was also designed to
help create a more streamlined proc-

ess to recruit new and excited team
members who will help deliver on
the Agency’s ongoing mission –
“Opening the Doors to Independence and Opportunity.”

This redesigned web site will help to
better articulate the ongoing mission
of Step By Step and the many ser-

vices we provide the communities
throughout Pennsylvania,” said
James Bobeck, Step By Step, Inc. -

President/Chief Executive Officer.

Feel free to visit our website at:
www.stepbystepusa.com.

2018 Step By Step Foundation Golf Tournament Date Announced
The Step By
Step
Foundation will be
hosting its 6th
annual
golf
tournament on
Monday, August 27, 2018, at the
Huntsville Golf Club in Shavertown,
Luzerne County, PA. This event will
be a Captain & Crew Format and is
limited to the first 31 teams.

This charitable event supports the
Autism, Behavioral Health, Developmental Disabilities, and Outpatient
Programs of Step By Step, Inc.

golf courses in Pennsylvania, then
get a foursome together for the Step
By Step Foundation Golf Tournament.

The Huntsville Golf Club provides a
championship-style golf course with
a professional golf atmosphere and
an excellent food menu. If you have
never played at Huntsville or would
like another opportunity to play a
round of golf at one of the premier

The tournament will feature: 3 flights
with 1st and 2nd place in each flight;
Hole-In-One prizes on all of the Par
3’s; Longest Drive and Closest to the
Pin for both men and women.
-continued on page 3-
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Northampton County Education Achievement Award
On March 22, 2018, Jacqueline (Jackie) G. was
awarded the Northamp-

ton County Educational
Achievement Award at
the annual “Celebration
Awards” event. This event

was developed by family
members of people with
intellectual disabilities and
professionals in the Lehigh Valley to recognize
March as Intellectual Disabilities
month in Pennsylvania. The Educational Achievement Award is given
to someone in an educational setting
who has made great educational
progress over the past year, is motivated to learn, and is a positive influence on others.
Jackie is an amazing young woman
who had a rough start to life in
Puerto Rico. After years of being told

what she “can’t” do, she
has broken free to see the
things she “can” do.
While waiting at the Office of Vocational Rehab
office, she spotted an advertisement for the Literacy Center’s “English as a
Second Language” class.
Jackie made it very clear
that this was something
she wanted to do. She
wanted to learn English. She went
through the long process of being
accepted into the class. After each
step, she would ask when school
started! Finally, classes began in October, 2017.
Jackie attends classes regularly and
independently. Keeping her school
books with her most of the time, she
is always ready to practice a new lesson. She is self motivated. Since join-

ing the class, Jackie has made new
friends and has a true connection to
her community. Seeing her excitement and hearing her stories in English can brighten your darkest day.
Jackie has become an important
member of her class and the other
students are eager to learn with her.
Jackie is proud of her Puerto Rican
roots, but has also been firmly
planted in the Lehigh Valley area.
Through her desire for continued
education, she has grown and is
spreading her branches into the community. Heather Jost, Lehigh Valley
Home Services Program Coordinator,
shares: “Anyone who has the pleasure of crossing paths with Jackie is
graced with a smile. Her passion for
her new life is overwhelming. It is an
honor to watch and I can’t wait to
see how far she will go. The sky is
the limit and she is reaching for it!”

Step By Step’s Western Region Kicks Off New Protect & Respect Training
Protect:
pr o n o u nc e d
prə’tekt, verb, to keep safe
from harm or injury. Respect:
pronounced
rə’spekt, noun, a feeling of
deep admiration for someone or something elicited
by their abilities, qualities,
or achievements.

Training attendee Ranell Carlock, Program
Manager, stated: “I
thought it was one of
the most groundbreaking trainings that I’ve
ever attended.
It
brought awareness to
some situations that I
Front Row (l. to r.): Victorre Davis, Jessica Campbell, have not experienced during my
When you read the definition of Mary Jane Zurcher Back Row (l. to r.): Sheryl Byrd, job. The group that I was in was
the words protect and respect, it Matt Reynard, Jasmine Bender, Christina Wheeler, very productive and we all parmay remind you of Step By Step’s Barb Raiford, Kelli McGee, Ranell Carlock, Stephanie ticipated in speaking about the
Mission Statement, which in part Poindexter, Linda Parker and R. Malik Morris.
case scenarios presented. We
reads: “Step By Step, Inc. strongly
ment Asst., and R. Malik Morris, Procame together as a great team.” Jasand passionately believes in each
gram Director of Dev. Disability Sermine Bender, Program Manager 1,
individual’s ability to succeed in life,
vices, got great reviews on the traincommented: “I thought the training
through personal empowerment
ing from those that attended the iniwas very creative and informative. I
with dignity and respect.”
tial class. During the training, many
like the fact that it described actual
topics are reviewed, including past
scenarios on how to handle certain
The Western Region recently kicked
scenarios within our organization. It
situations.”
off Step By Step’s new Protect & Reis hoped that this helps participants
spect training, which will be used
Step By Step’s goal, through Protect
gain a deeper understanding of the
throughout the entire Agency. The
& Respect training, is to help further
meaning of “Protect” and “Respect”
Committee, led by Susan Roman,
the Mission Statement by bringing it
and how to apply it in the daily lives
Training/ Development Manager,
to life in our programs and foremost
of
those
we
serve.
Participation
from
worked tirelessly to get everything
in our employees’ thoughts and acthose attending the training is key to
just right and the Western Region
tions. Thank you to the Western Reits effectiveness and value as sharing
volunteered to pilot the new training.
gion and all Protect & Respect Comof thoughts and ideas is beneficial to
mittee members for their efforts in
The Western Region trainers, Mary
all.
accomplishing this goal.
Jane Zurcher, Staff Recruit/ Develop-
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2018 Step By Step Foundation Golf Tournament Date Announced (cont. from page 1)
Mary Beth Farrell, a member of the
Foundation Board of Directors, is the
tournament chairperson.
Howell
Benefit Services, Inc. will continue
their generous support as the 2018
Tournament Sponsor. Major sponsors include Sundance Vacations
and MotorWorld Toyota.
Once again this year, Step By Step
employees will have a chance to win
four $25 Visa gift cards by making a
donation of $5 or more, a gift basket
donation, and/or an auction item
donation for the 2018 golf tourna-

ment. Each contributing employee
will be entered for a chance to win
one of the four Visa gift cards.
Thank you to everyone that donated
and/or contributed to the 2017 Step
By Step Foundation Golf Tournament.
Step By Step, Inc. has been providing
services for over 40 Years of Dedication, Commitment, and Excellence
(1977 – 2018) to the individuals we
serve and their family members. The
Step By Step Foundation was established in 2008 to enhance the pro-

grams and services of Step By Step,
Inc. The Step By Step Foundation is
a 501(c) 3 organization and is registered with the Commonwealth of
Pennsylvania Bureau of Charitable
Organizations.
Check out the 2018 golf tournament
brochure at: www.stepbystep
usa.com.
For more information,
sponsorship opportunities, or if you
would like to donate in any way,
contact Jim Qualters (570) 8293477, ext. 7955 or at jqualters@stepbystepusa.com.

Southeast Staff Thanked for Their Dedication
Finally, spring has arrived
and we are no longer dealing with the snow! In 2018,
Step By Step’s Southeast
Region was affected by
three snowstorms that resulted in the loss of power
for several of our homes. In the
homes where power was lost, we
were forced to evacuate the people
during the snowstorms. Relocating
during a storm is difficult enough,
add to that transporting hoyer lifts,
feeding poles and the supported
people. Challenging, to say the
least!

During the March 2,
2018 storm, it was necessary to relocate six
homes in the Southeast
Region.
All staff involved were very helpful during the relocation. They stayed focused on the
task at hand, assuring all made it to
their destination safely. The relocation began at 6:00 p.m. and was not
finished until 1:00 a.m. Despite obstacles, the staff reacted with professionalism, thoughtfulness and great
compassion for the people they were
supporting.

Michelle Harden, Director of Developmental Disability Services, said:
“We must also say ‘thank you’ to two
of our managers who left the comfort of their homes to offer support.
Shalonda Tate, Life Skills Manager 2,
went out at 2:30 a.m. to help a staff
member who was lost.
John
McCabe, Life Skills Manager 3, went
to help with the move so that he
could transport a hoyer lift that was
needed at the hotel. Thank you to
all who work every day keeping the
people we support safe and helping
them live their best lives. Your deeds
matter!”

Northeast Staff Development Council’s 2018 Tree Project
The Northeast Staff
Development Council
has their 2018 Tree
Project up and running.
This
year’s
theme is “Step By
Step, Inc.’s 40th Anniversary, Past,
Present, & Future. The symbol for a
40th anniversary is a ruby, which
personifies many wonderful and uplifting qualities; qualities which are
demonstrated every day by staff at
Step By Step.
Employees have been invited to enter this year’s contest by submitting
an entry blank, answering questions
on their longevity, insights, and advice for new staff. Every entry blank

is hung on the
sary Wheel, which
Anniversary Tree,
will feature the six
and every other
winning staff enweek,
for
12
tries and a Golden
weeks, Meg LuCrown, are on diskaszewski,
Vice
play in the vestibule
President Operaof the main office.
tions N/E, ranThe Staff Developdomly draws an
ment Council will
entry, who will
incorporate
the
win a $20 gift card
Anniversary Tree,
and
receive
a
Anniversary Wheel,
“ruby ticket” to
Golden
Crown,
take a spin on the Sue Kauffman, Northeast Staff Develand Ruby Ticket
opment
Council
Chair,
hangs
an
entry
Step By Step Aninto fun and surniversary Wheel on Step By Step’s Anniversary Tree.
prise opportunities
at the annual
for staff now and a the annual lunchluncheon for another great prize!
eon.
The Anniversary Tree and Anniver-
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MassMutual Retirement Offers Easy Access to Plan Documents

Step By Step’s MassMutual retirement
plan participants may elect to save
paper by accessing some, or all, of
their plan-related documents via
MassMutual’s secure participant website, www.retiresmart.com.

online, 24/7, for your convenience.
MassMutual’s statement-on-demand
tool lets you view statement data for
custom time periods. You also have
the option of receiving paper statements via U.S. mail.

Rather than mailing a paper statement to you each quarter, your statement will be posted to your account.
This is typically available after the
15th business day of each calendar
quarter. Statements are available

To confirm/change your current
email address or to request paper
statements, log in to your account
and visit the Preferences page on the
website. You may also contact MassMutual at 1-800-743-5274, from 8:00

a.m. to 8:00 p.m. ET.
By logging on to MassMutual’s website, you may also obtain current account balances, check current investment prices and performance, access
personalized performance , change your
investment options, and transfer
(exchange) balances between investment options. There is also a wide array
of educational resources to help you
make informed decisions about your
financial future.

Formal Dinner Dance Held in Southeast Region
Step By Step’s
Southeast
Region’s Behavioral
Health
Division
hosted their second annual For-

attend such an entertaining event
doesn’t happen often enough.
The night was concluded with the
crowning of a “Step By Step Formal
King and Queen.” Congratulations
to this year’s honorees; king
Darnell S. and queen Tanika N. As
evidenced in the photo (left), the
smiles on everyone’s faces show
how fun the evening was.

mal Dinner Dance

on Friday, April 6,
2018. The event
was held at the
Polish American
Club, just one block away from the
Clifton Heights office.
Clients were invited for an evening of
good food, dancing, and socialization.
Upon arrival, guests were given flow-

ers or a boutonniere to help create a
more formal experience. The night
was spent on the dance floor and everyone stated they had a wonderful
time. All agreed the opportunity to

A huge thank you to the Behavioral
Health staff for coordinating such a
memorable event that positively impacted the lives of the clients we
serve!

Spotlight on Property & Risk Management: Test Your Knowledge To Win a Prize
Did you know that
the Property & Risk
Department is involved with nearly
every aspect of the day-to-day operations here at Step By Step in many
direct and indirect ways? It makes
for a challenging but rewarding area
to work, especially knowing that
what the department does impacts
the safety of both staff and consumers while helping to keep costs
down.
After a long hard winter, let’s take
some time to enjoy the spring and
have fun by testing your knowledge
of the Property & Risk Department.
Answer the following questions to
the best of your knowledge and

email your answers to Property &
Risk Director, Tony Astaneh, at fastaneh@stepbystepusa.com, by June
29, 2018. The five entries with the
most correct answers will win a prize.
If there are more than five, the winners will be determined by a random
drawing.
Good luck and thanks for playing.
Remember to stay safe!
1. What is the purpose of the Step
By Step Centralized Safety Committee (CSC)?
2. How often does the Centralized
Safety Committee meet?
3. Where do you see information
about what was discussed at CSC
meetings?

4. Who is your region’s safety committee chairperson?
5. Name two ways that SBS protects
consumers and staff when they are
driving in SBS vehicles.
6. Name three things you should
inspect on SBS vehicles for safety
before driving.
7. Name two personal protective
equipment SBS uses to prevent consumer and staff injuries.
8. Name two things that SBS does to
promote safety.
9. How often are Disaster Drills conducted at SBS?
10. What was the topic of the last
Disaster Drill?
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Designer Bingo Fund Raiser a Success
going on sale.

from Step By Step, Lehigh
Valley: the annual picnic/carnival held in September and a holiday
luncheon in December.

The Lehigh Valley held its fourth
annual Designer Bag BINGO fund
raising event on April 8, 2018.

This year’s 12 vendors provided an exceptional selection of items to purchase
before the event and during intermission, and
Special thanks goes to Kim
thanks to John Mooney,
Orne r-Rauch,
Mobile
MH Service Director, aka
Psych Rehab Manager,
DJ Moon, music Kellie Paton (r.), Asst. Dir. of Develop- who heads up
filled the venue mental Disability Serv., shows off her the fundraising
with special re- win while Mike Bernatovich (l.), Execu- activities
for
quests while atten- tive Vice President Operations/COO, the
Lehigh
continues his quest for BINGO.
dees shopped.
Valley Region.

What can be better than a day filled
with fun, shopping, food and prizes?
Everyone looks forward to this event
each spring, and the 200 tickets for
the event were sold within days of

Because of the generosity of the
sponsors, volunteers, and donations,
the event met the goal of raising the
funds necessary to host two annual
events for people receiving services

“DJ Moon” entertains the crowd
during BINGO intermission.

Mark your calendar for 2019 Designer Bag BINGO on March 24,
2019, and follow “like” the Designer.Bag.BINGO Facebook page
for updates.

The Four-Legged Legacy
“The journey of life is sweeter
when traveled with a dog.” -Bridget Willoughy
Step By Step’s Southeast Region was
privileged enough to experience
this in their office. While mourning
the loss of Tootsie, who passed
away peacefully on February 22,
they also have taken the time to
reflect on her life and the joy she
brought to many.
Lauren Vieweg, Assistant MH Service Director, shares: “Tootsie made
our lives each day at work sweeter
and we could not be more grateful.
Our 12th member of the team, Tootsie, was valued deeply and greatly

loved
during
her 10 years
working here.
She provided
countless hours
of therapeutic
support
for
consumers, as
well as staff.
Tootsie rarely
called out sick
and was the
social butterfly
of all behavioral
health
events.
She
never failed to bring a smile to those
she encountered and always made

sure to make others feel
special.
Tootsie made a difference in many lives in
her time here and is an
example for the rest of
us; love everyone and
never turn down a
cookie! She was a gentle soul with a feisty attitude and could always
be counted on for a
laugh. Life at the office
was always a little sillier,
a little brighter and filled
with a little more love when she
was around. Thank you for all of
the memories, Tootsie.”
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Stepping Into Compliance - Uncovering the Good Work During a Compliance Review
When you hear the term Compliance
Review or Compliance Audit, what
comes to your mind? Is it….A) Something must be wrong if they are coming to my home or service; or B) Not
another person looking to find something; or C) Great….I‘m good with
having others offer feedback and support. When the Step By Step, Inc.
Compliance Review Team identifies
your home, program or service for
review, the answer “C” would be the
exact answer we want you to know is
on our minds when this team comes
to visit.
As you know, we all work towards the
common mission and goals of Step By
Step, Inc. of supporting and enhancing the lives of our consumers to the
best of our abilities. As a part of this
support, we must ensure that the facilities represent comfortable and safe
environments for our individuals and
that we successfully adhere to the
many various requirements thrust
upon program and administrative
services in the form of documentation

requirements and licensing standards.
And that’s where the Compliance
Review Team can assist you and our
consumers.
As each of our services become integrated into the Compliance Auditing
process, it is important for each of our
staff and stakeholders to know what
general goals have been identified for
these audits. They include:
1) Uncovering the “Good Stuff” –
Many times outstanding efforts and
success for the small or non-heroic
actions go unnoticed. Through the
Compliance Audits, uncovering these
efforts allows for the acknowledgment and sharing of documentation
practices, service successes and individual efforts.
2) Consistency of Practice – Having
the opportunity to look at similar services in multiple areas helps to identify
a level of service consistency in a variety of areas. This provides valuable
feedback to Regional and Organizational Management Teams and helps

to promote adherence to licensing
and organizational requirements.
3) Objective Feedback – Feedback is
important in promoting the continuation of successful practices and/or the
identification of service/ documentation needs. Feedback can extend to
not only the program service, but to
administrative support services such
as: Personnel, Risk Management and
Fiscal.
Compliance Reviews are one aspect of
Step By Step, Inc.’s overall Compliance
Program, but an important aspect.
Compliance Reviews should not automatically make the hair on your neck
stand up or make you run for cover,
rather you should consider this as an
opportunity to “show your stuff.”
If you have any compliance questions
or are aware of any fraud, waste or
abuse concerns within Step By Step,
Inc., please contact the Quality &
Compliance Department by calling
570-829-3477, ext. 7908 or emailing
complianceofficerstepbystepusa.com.

Karen Zomerfeld, Editor. For more information on contents in this newsletter,
please contact info@stepbystepusa.com. Special thanks to the following employees for newsletter contributions: Bob Blazaskie, Patti Blazaskie, Jim Qualters, Heather Jost, Mary Jane Zurcher, Michelle Harden, Sue Kauffman, Edie
Hennebaul, Brittany Bennett, Tony Astaneh, Janet Romero, and Lauren
Vieweg.

