
Direct Support Professionals Celebration - 2017 

Bill Fromel, outgoing 
Chairman of the Step 
By Step Board of Di-
rectors, was recently 
recognized for his  
outstanding service 
and leadership to 
the Agency.  

Bill has served on the 
board since 2009.  In addition to 
serving as Chair, he also served as 
Treasurer and Vice Chair and par-

ticipated on several board sub-
committees. 

Step By Step is pleased to announce 
George Rable as incoming Chair-
man of the Board of Directors.  He 
has served on Step By Step’s Board 
since 2011.  George also served as 
Chair of the Board’s Personnel 
Committee.  He is employed with 
Benco Dental, Vice President for 
Culture and People. 

  

 

 

 

 

 

 

 

 

 

Step By Step Board Elects New Chair and Honors Past Member 

Pictured from left 
are Bill Fromel, 
receiving recog-
n i t i o n  f r o m 
George Rable, 
incoming chair-
man of the Step 
By Step Board of 
Directors.  
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pick up the individuals from 
program. 

Southeast Region:  Christine 
Coughenour, MH Service Director, 
Philadelphia, shared: “Direct Support 
Professionals Recognition Week 
gives us the opportunity to show 
appreciation for the dedication of 
our direct support professionals.  
They are integral in helping people 
with disabilities participate in their 
communities and lead full and inde-
pendent lives.”  Each day of the 
week, Behavioral Health (BH) Phila-
delphia staff were celebrated in dif-
ferent ways.  On Monday, balloons 
were tied to their chairs, muffins and 

fruit were served, and certificates of 
appreciation were distributed.  On 
Tuesday, everyone received a candy 
jar with a thank you note.  On 
Wednesday, staff enjoyed a fajita 
lunch and received a “survival” bag.”  
On Thursday, Hershey bars adorned 
computer keyboards and a South-
east Region office lunch was held on 
Friday. 

Northeast Region: In an effort to 
demonstrate just how much Direct 
Support Professionals are appreci-
ated in the Northeast Region,  a  

-continued on page 2- 

In recognition of the dedi-
cation and accomplish-
ments of our outstanding 
Direct Support Profession-
als, Step By Step recog-
nized and celebrated 
their vital contribution  to 
our communities and pro-
grams during National 
Direct Support Profes-
sional Recognition Week, 
September 10-16, 2017.  

Direct Support Profes-
sionals Recognition Week 
is part of the American Network of 
Community Options and Resources’ 
National Advocacy Campaign.  
Throughout the week, many events 
were held across the country to 
honor Direct Support Professionals.  
Throughout Step By Step’s regions, 
appreciation was shown in many 
ways.  

Western Region: On opening day of 
DSP week, the Western manage-
ment team dressed as imojis, passed 
out trinkets and lip synced, while  DJ 
Denise Cavenaugh, Vice President 
Operations/W, played the latest 
tunes for the DSS as they arrived to 

Imojis (aka Pittsburgh Region manage-
ment staff) left to right:  Sue Nagy, Cyn-
thia Robinson, Denise Cavenaugh, R. 
Malik Morris, Christopher Schultz, and 
Anna Rankin.   

Southeast Region BH staff, front row (to the 
right side, l. to r.):  Max  Stern, Michelle Mar-
chand, Ashley Smith.  2nd row (far left):  Brit-
tany Bennett, Marle Lowry, Bianca Mason, Ja-
mie Fiel, Theodore Dodson. 



  Page 2                                 The Vision 

program in 
DD, MH and 
CBH loca-
tions to per-
s o n a l l y 
thank DSPs 
for their 
ded ic at ion 
and commit-
ment to pro-
viding the 
h i g h e s t 
quality of 
support to 
those chil-
dren and 
individuals 
in our vari-
ous services.    

Lehigh Valley Region:  Lehigh Valley 
management staff continued with 
the tradition of personally delivering 

pizza to all staff for DSP Recognition 
Week.  In addition to a delicious 
slice of pizza, staff received a  heart-
felt thanks from the red shirt and 
hat-clad pizza delivery team.  

variety of celebrations 
were held throughout 
the week.   

DSPs received a note 
of thanks in the 
“memo” section of 
their pay stubs on 9-
15-17.  In addition, 
each service and office 
location invited DSPs 
to stop by for a 
snack/goodie; no-
tices of appreciation 
were sent to local 
newspapers; “thank 
you” breakfast or 
lunches were pro-
vided; gifts of appre-
ciation were given; 
and several volunteers from the 
Northeast Region and Administra-
tive office called every office and 

Administrative Overview Class Held in Wilkes-Barre 

Region; and Nick Vasicak, IT Net-
work Administrator and Gerri Ro-
gan, Administrative Support Special-
ist, Administration. 

Susan Roman, Training/ Develop-
ment Manager, welcomed the 
group and facilitated an activity 
which allowed them to introduce 
themselves to each other.  The day’s 
agenda was then reviewed. 

The class met with the 
following Executive 
Staff, who talked about 
their roles and respon-
sibilities:  Jim Bobeck, 
President/CEO; Edie 
Hennebaul, Vice Presi-
dent of Human Re-
sources; Mike Berna-
tovich, Executive Vice 
Pres. Operations/COO, 
and Patti Blazaskie, Ad-
ministrative Assistant. 

Department managers/ 
administrative support 
employees followed with 
presentations from Qual-
ity and Compliance, Hu-

man Resources, Fiscal, Property and 
Risk Department, IT, Administrative 
Support Specialist and Training and 
Development. 

One of the biggest take aways of 
the day was putting names and 
faces together to create a solid 
foundation for the many future in-
teractions between administration 
and the regions. 

The Administrative 
Overview Training Day 
was held in Wilkes-
Barre on October 24, 
2017, for new manage-
ment staff.  All four of 
Step By Step’s regions 
and Administration 
were represented in the 
biggest class ever of 12 
participants:   Inga Wil-
liams, Director of Out-
patient Services and 
Lisa Musselman, Director 
of DD Services, Lehigh 
Valley Region; Michelle 
Sowga, Assistant Direc-
tor/Day Options, Suz-
anne Pickering, CBH Case 
Manager, Rebecca Wills, Qualified 
Intellectual Disability Professional, 
Northeast Region; Cheryl Spooner, 
Office Manager, Mary Jane Zurcher, 
Staff Recruitment/ Development 
Assistant, Western Region; Mary 
Grzywinski, Funds Coordinator, 
Marcy Ruyak, Assistant Director of 
DD Services, Lauren Vieweg, Assis-
tant MH Service Director, Southeast 

Direct Support Professionals Celebration - 2017 (continued from page 1) 

Northeast and Administrative volunteer 
“thank you” callers (l. to r.).  First Row: 
Deanne Chincola, Meg Lukaszewski. 
2nd Row: Sandy Reina, Diane Kendig, 
Susan Roman, Pat Mentis, and Susie 
O’Donnell.  3rd Row:  Melonie Drumm, 
Sandy Pelleschi, and Jim Bobeck.  

Lehigh Valley’s Grace Petchonka, 
Office Manager, delivers pizza and 
“thanks” to Cassandra Skinner, Site 
Coordinator.  

First Row, l. to r.:  Edie Hennebaul, Rebecca Wills, Cheryl 
Spooner, Gerri Rogan, Lisa Musselman, Marcy Ruyak, Mary 
Grzywinski, Suzanne Pickering and Patti Blazaskie. 2nd Row:  
Jim Bobeck, Mary Jane Zurcher, Lauren Vieweg, Michelle 
Sowga, Nick Vasicak, Inga Williams, Mike Bernatovich, and 
Susan Roman.  



2017 Awards for employees 
chosen by their peers as 
Employee of the Year:  
Booker T. Edwards, Jr. for 
exceptional MH Services:  
Priscilla Moreno, Assistant 
Residential Psych. Rehabili-
tation Supervisor.  MH 
Rookie of the Year: Grace 
Petchonka, Lehigh Valley 
Office Manager.  Joanna 
Mackaravitz for exceptional 
DD Services: Jennifer Colon, 
Community Home Supervi-

sor. DD Rookie of the Year:   Melinda 
Maldonado, Assistant Community 
Home Supervisor.  Hal Reed – For ex-
emplary service promoting recovery 
from drug and/or alcohol abuse: 
(posthumously) Charlie Daugherty, 
former Director of Outpatient Services.  
Maria Rios - For exemplary implemen-
tation of Step By Step’s Mission by Life 
Sharing through Family Living:   Susan 
Badu. 

Year of Service Award Recipients:  5 
Years:  David Gehringer, Karen Sickler, 
Cynthia Satyavrata, Dorothy Myers, 
Sandra Hernandez, Tamara Foster, 
Jeffrey Rehm, Diane Barrett, Dawn 
Brown, Gerda (Gerry) Kolenda, and 
Antonia (Toni) Sterner.  10 Years: 
Susan Merkle, Nirza Banegas, Qun 
(June) Xu, Terrence Ward, and 
Schamall Simpson.  15 Years:  Sonia 
Watson, Teeleh Momolu, and Stepha-
nie Bellesfield.  20 Years: Dawn Shan-
non and Janet Romero. 25 Years:  
Loretta (Lori) Sysak. 

Everyone attending was assigned a 
team, based on a color, to have an 
opportunity to get to know new co-

workers.  Team Captains led the teams 
through three challenges throughout 
the event.  Every member of the team 
participated in at least one challenge.   

It’s generally believed that we should 
work to be happy, but could that be 
backwards?  The staff enjoyed watch-
ing a fast-moving and entertaining talk 
from TEDxBloomington, psychologist 
Shawn Achor who argues that actu-
ally happiness inspires productivity.   

Janet Romero, Vice President Opera-
tions/LV, stated:  “Celebrating staff’s 
accomplishments and years of service 
flavored by the creativity and fun-
loving spirit of the team in the Lehigh 
Valley makes every Annual Staff Cele-
bration memorable. I  am so 
very proud to be part of a team that is 
unwavering in a commitment to pro-
vide exceptional services while under-
standing the value of social connec-
tions, fun and of course food!  This 
year, it was uber fun to celebrate by 
coloring outside the lines!” 

 

Redefining a 
problem as an 
opportunity in-
volves one’s atti-
tude and ability 
to have an opti-
mistic or positive 
outlook. Science 
shows the 
greatest pre-
dictor of happi-
ness is your 
social connect-
edness score. 
These are just two of the premises that 
drove the 2017 Lehigh Valley Staff 
Celebration theme of “Coloring Out-
side the Lines.”  The Region used this 
celebration as an opportunity to con-
nect with co-workers, have fun, and 
celebrate the great work being done 
in the Region. 

Every celebration begins with FOOD!  
Staff were challenged to bring food 
that incorporated at least one of the 
colors of the rainbow. Once again, 
staff surpassed all expectations by cre-

a t i n g 
amazingly 
c o l o r f u l , 
and even 
more im-
portantly, 
del ic ious 
dishes!  

The Le-
high Val-
ley team 

h o n o r e d 
employees’ 
outstanding 
accomplish-

ments and Years of Service. 
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Coloring Outside the Lines - Lehigh Valley 2017 Staff Celebration 

Nilda Silva (left) and Melinda 
Maldonado pose with the rainbow 
umbrella prop used in the “Lehigh 
Valley’s Coloring Outside the 
Lines” video featuring staff.  

John Mooney (left) con-
gratulates Priscilla Mo-
reno on being selected 
for an award. 

Members of the purple team repre-
sent six different services, but unite in 
creatively building a tower of bal-
loons. 

Picnic/Bingo Held in Lehigh Valley  
laughter sure did! 

Left Photo:  Karen 
Geiger, QIDP, and 
Danielle M. enjoy-
ing the day.  Right 
P h o t o :  J i m 
Bobeck, Presi-
dent/CEO serving 
lunch to Anne T. 

 

  

 

  

  

  

  

    

  

Step By Step’s Lehigh Valley Region 
raises money each year to hold two 
treasured activities for the people 
receiving services.  One of them is 
the annual picnic/carnival, which  is 
held in September.   

This year, the weather called for 
rain, so rather than the typical carni-
val games, the Region switched to 
hosting BINGO in the pavilion.  The 
rain never came, but the fun and 



conditions are present.  Shortening 
your stride reduces the forward force 
which is often the cause of a slip.  
Use the “granny shuffle” in extremely 
slick conditions.  Shuffling your feet 
in short strokes helps maintain bal-
ance and reduces most forces that 
create a slip hazard. 

Avoid taking shortcuts, especially if 
there is snow and ice on the ground.  
A shortcut path may be treacherous 
because it is likely to be located 
where snow and ice removal is not 
possible, i.e.  walking over the grass.  
And always remember to clean icy 
and snow-covered sidewalks as soon 
as possible.  It’s the best form of pre-
vention for you, our consumers and 
those we care about. 

And let’s not overlook all the hazards 
that the colder seasons bring to the 
roadways as well and always remem-
ber the following tips if you must 
drive in bad conditions.  If you can 
avoid driving, do it.  Ask yourself, is 
this trip absolutely necessary? 

Falling leaves, rain and fog are all 
part of the fall and winter and can 
easily obscure your vision. The 
shorter days also means it gets 
darker earlier and that helps to make 
it more difficult to see children or 
people walking along the roadway. 
Always turn your headlights on in 
bad weather and if your visibility is 
hampered in any way while driving, 
slow down immediately.  

Clear snow and ice from your vehi-
cle’s windows, mirrors, lights, hood, 
and roof before driving.  Allow 
plenty of room for stopping and pay 
attention.  Don't try to out drive the 
conditions.  Remember the posted 
speed limits are for dry pavement. 

Make sure your vehicle is in good 
condition.  This includes tires, brakes 
and wipers. Keep basic winter items 
like an ice scraper, snow brush and 
blanket in the trunk and a full tank of 
gas is a good idea as well.  Keep a list 
of emergency numbers, like roadside 
assistance, in the car and never use a 
cell phone while driving.   

Wet roadways are also a staple of the 
fall and winter so always keep a safe 
distance of about 8 to 10 seconds 
from the car in front of you.  Use 
your brakes carefully and brake early.  
It takes more time and distance to 
stop in adverse conditions.  And 
when the temperature drops at 
night, be on the lookout for shady 
spots on the roadway, they could be 
black ice.  

In closing, remember, it’s always bet-
ter to err on the side of caution 
rather than take a chance that could 
result in an injury or even death.  If 
you think something might be un-
safe, it probably is.  Trust your safety 
instincts and you’ll be able to enjoy 
all that the fall and winter has to of-
fer with those we care for, family and 
loved ones. 

With the beautiful 
colors of fall and 
the cold chilly 
winter months 
just around the 

corner, it’s time to shift from shorts 
and flip flops to sweaters and boots.  
And with these changes comes 
many difficult safety challenges too.  
So let’s take a few minutes to reac-
quaint ourselves with some of these 
often overlooked safety tips to help 
keep everyone safe.  

When you’re outside walking or en-
tering a home or building, always be 
aware of the potential for slip, trip 
and fall hazards.  It only takes sec-
onds to happen, but the after effects 
can last a lifetime. 

Make sure your shoes have a good, 
non-slip surface and scan ahead as 
you’re walking for any areas that 
might be a potential hazard.  Watch 
for leaves, wet or shiny spots on the 
sidewalk, as well as cracks, and al-
ways take you time.  Be weary of thin 
sheets of ice that may appear as wet 
pavement (black ice).  Often ice will 
appear in the morning, in shady 
spots, or where the sun shines dur-
ing the day and melted snow re-
freezes at night.  And be careful 
when you shift your weight.  When 
stepping off a curb or getting into a 
car, shifting your weight can cause 
an imbalance and result in a fall. 

Always take small steps when slick 
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Spotlight on Property & Risk Management:  Fall And Winter Brings New Safety Challenges 

Vocational Department Celebrates Graduate Roy N. 
nied by his Community 
Employment Specialist 
(CES), Donna Jones, to 
help him have a success-
ful interview.  At the close 
of the interview, Donna 
spoke to the HR represen-
tative regarding Roy.  
Donna assured the inter-
viewer that Roy would 
come to work every day 

and enrich the lives of the 
other workers with his per-
sonality.  Donna’s words 

proved to be true:  Roy has been 
there 10 years and he is described as 
“the mayor” of the building as every-
one working there knows his name 

and speaks to him daily.  Everyone 
at his job site has been supportive to 
him, assisting him if he had a ques-
tion or needed guidance.   

Roy also has served as the honorary 
chairperson for Step By Step’s an-
nual golf tournament, in addition to 
volunteering for many years.  He 
always enjoyed hanging out with 
the golfers! 

Congratulations to Roy on his retire-
ment.  He has worked with the vo-
cational department for over 10 
years and will be missed.  Great job, 
Roy! 

 

The Vocational and 
Supported Employment 
Services of the North-
east Region recently 
celebrated the accom-
plishments of Roy N., 
who retired from his 
vocational job place-
ment after 10 years on 
the job. 

When Roy acquired 
Step By Step services, he 
applied for jobs in his 
community and found an excellent 
opportunity working at a distribu-
tion center in Pittston, PA.  When he 
was interviewed, he was accompa-

Donna Jones (left) 
and Roy N.  
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ess.  Individuals rating questions in the 
“strongly agree” and “agree” catego-
ries are considered to be satisfied with 
service implementation and support. 

Our most recent feedback (ending 
December 2016) has indicated the 
following performance results: 

Consumer Full Survey - 97.4% Satisfac-
tion (143 respondents) 

Consumer Abbreviated Survey -98.5% 
Satisfaction (122 respondents) 

Family Survey - 98.6% Satisfaction (131 
respondents) 

Friend/Advocate Survey - 98.8% Sat-
isfaction (69 respondents) 

Children’s Family—96.9% Satisfaction 
(47 respondents) 

As evidenced by the performance re-
sults, each of the measured categories 

has exceeded the 95% satisfaction 
targeted objective.  Well done! 

There is also an opportunity for con-
sumers to share their feedback at the 
conclusion of their service time.  This is 
through an “exit survey.” 

From the 13 voluntary responses re-
ceived in 2016 and on a 4-point scale, 
consumers indicated that they were 
satisfied with the services received at a 
rate of 3.9%.  This was a substantial 
increase from the previous year, dur-
ing which exit satisfaction was re-
ported at a rate of 3.24% for 18 re-
sponses. 

So, “How Are We Doing,” you ask?  
For 2016, the satisfaction responses 
indicate that we have been supportive 
to consumer needs and have per-
formed very well. 

Every organization, at one time or 
another, wants to know “How Are We 
Doing?”  Information recovered is im-
portant to service and product deliv-
ery; customer happiness and satisfac-
tion; and staff motivation and morale.   

Step By Step, Inc. is no different.  We 
want to know how we are doing and 
what people think about our perform-
ance. 

Since 2000, Step By Step, Inc. has been 
implementing a process to seek feed-
back from consumers, families, friends, 
advocates and others.  This is accom-
plished through a variety of survey 
formats distributed by our program 
teams in the field. 

An organizational objective of 95% 
satisfaction is the marker used by Step 
By Step, Inc. and is included as a part 
of our Quality Management Plan proc-

Stepping Into Compliance:  How Are People Feeling About Step By Step Services? 

Melonie Drumm and Sandy Reina 
(Northeast Region);  and Heather Jost 
and Ashley Landis (LV Region).  Ashley 
Landis, Assistant Director of Develop-
mental Disability Services–Lehigh Val-
ley, continues to be an active member 
of the conference committee.   

The theme of “Together Through the 
Seasons of Change” was supported by 
a quote, “Families don’t have to 
match…You don’t have to look like 
someone to love them,” by Leigh Ann 
Tuohy.  This theme continued on right 
down to the décor of the resort.  This 
was a “family friendly” event with new 
friends being made in the water park!   

Peter Leidy, keynote speaker, spoke 
and sang about relatable situations 

that everyone in the audience 
(Lifesharing families and consumers, 
provider agencies, administrative enti-
ties, biological families and state em-
ployees) could relate to.   

The two-day conference offered nu-
merous choices of sessions and valu-
able information.  It culminated in a 
closing given by Nancy Richie, ODP 
Family Policy Specialist.  She  gave up-
dates from ODP, as well as a brief over-
view of her passion…”Supporting Fami-
lies Throughout the Lifespan.”    

After two, jammed-packed, fun-filled 
days, some left to float in the lazy river 
while others returned home, but all 
were anxious to see what next year’s 
conference will hold. 

The Penn-
s y l v a n i a 
Lifesharing 
C o a l i t i o n 
r e c e n t l y 
held their 
5th Annual 

Lifeshar-
ing Con-
ference 
at Kala-

hari Resort and Conference Center in 
Pocono Manor, PA and unveiled their 
new logo.  Step by Step was one of the 
event sponsors.   

This year, two Lifesharing families from 
Step By Step’s Lehigh Valley attended, 
as well as Step by Step employees 

Lifesharing Conference Held 
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Ashley Landis (left) and 
Ashley G. compare badges.  



Karen Zomerfeld, Editor.  For more information on contents in this newsletter, 
please contact info@stepbystepusa.com.  Special thanks to the following em-
ployees for newsletter contributions:  Patti Blazaskie, LaVonne Robinson, Cyn-
thia Robinson, Christine Coughenour, Sandy Pelleschi, Janet Romero, Susan 
Roman, Tony Astaneh, Donna Jones, Sandy Reina, and Bob Blazaskie. 
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ors.   Strategies we thought of were 
offering individualized activities for 
each consumer that would afford 
them one-on-one time with their 
counselor.  One-to-one activities of 
the consumer's choice would also 
increase the time spent with each 
consumers.  This includes everyday 
activities such as walking, grocery 
shopping, medical appointment as-

sistance, as well as community 
based 1:1 activities such sporting 
events, amusement parks, group 
picnics and parties.”   

Another change to the program 
was adding additional staff.  De-
creasing caseloads was an impor-
tant aspect of this change so 
counselors would be able to 
spend more time with each indi-
vidual.  The consumers were very 
receptive to this new service and 
are eagerly engaging with their 
counselors.  Some are now meet-
ing multiple times per week or 
for extended periods of time.  

The first quarter has shown that 
what is being done is a success! The 
productivity percentage is at 68.17 
percent (well above what was antici-
pated).  The second quarter is also 
starting out strong.  The Supportive 
Living Counselors have done an out-
standing job and have put their best 
foot forward to make this program a 
success.   

  

In July 2017, the Behavioral 
Health Division in Step By 
Step’s Philadelphia Region 
made the switch from Pro-
gram Funded to Fee for Ser-
vice.  This change was very 
challenging for the division as 
the BH consumers are inde-
pendent and often avoid ser-
vices.  Consumers are also 
spread out throughout the city 
and it often takes an hour or 
more to reach them.   

Under the proposed Fee for 
Service model, counselors 
needed to spend approxi-
mately 60 percent of their 
time per week face-to-face with con-
sumers.  Christine Coughenour, MH 
Service Director, stated:  “We were 
unsure if we could meet this chal-
lenge.  However, in anticipation of 
the change, we as a team had re-
treat days where we brainstormed 
and developed strategies to engage 
consumers in a different way that 
would encourage more participa-
tion and engagement with counsel-

Philadelphia Behavioral Health Program Changes 

First Row, l. to r.:  Max Stern, SLC; Brittany Bennett, 
ASD; Christine Coughenour, MH Service Director; 
Bianca Mason, SLC.   Second Row, l. to r:  Theodore 
Dodson, SLC;  Marle Lowry, SLC; Michelle Marchand, 
SLC; Jamie Fiel, SLC; Lauren Vieweg, ASD; and Ash-
ley Smith, SLC.  Maura Grau missing from photo. 
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