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pate in this worthy, impor-
tant event.  Last year’s fair 
raised over $30,000, and 
Step By Step’s team  raised 
$1,055.   

The contributions gener-
ated are used to provide 

community support, 
outreach, and grants 
for local organizations 
that support the autism 
population.  Step By 

Step‘s Reading for Awareness Pro-
gram has received funds to use for 

Autism awareness.  

Anyone interested in being part of 
Step By Step’s team for this year’s 5K 
run or walk should contact Pam Pall, 
CBH Case Manager, at 570-270-7987.  
Additional information can be found 
at www.autismawareness nepa.org. 

Pam  stated, “We hope, with the help 
of Step By Step employees, families, 
and friends, to surpass our 2016 to-
tal.  Please join us for a fun day that 
champions a great cause.”  

  

The Autism Awareness-
NEPA, will be holding its 
tenth annual Autism Aware-
ness Fair and Vigil, which 
will kick off with a Candle-
light Vigil at the Luzerne 
County Courthouse on Fri-
day, April 28, 2017. The 5K 
Run, Walk & Awareness 
Fair will be held the next 
day, Saturday, April 29, at 
the Luzerne County Rec-
reation Complex in Forty Fort.   

Step By Step, Inc. will again partici-

dozen gift baskets, a silent auction, 
and a live auction. Some of the gift 
basket and auction items included a 
Pittsburgh Penguins basket, Philadel-
phia Eagles football tickets, Penn 
State football tickets, golf memora-

bilia, and 
a HP Note-
book. 

The Foun-
dation chanced off two $50 Visa Gift 
Cards to Step By Step employees 
who made a monetary and/or gift 
basket donations to the tournament.  
Winners were Diane Ruckman and 
Pat Mentis, both from the Northeast 
Region. 

Howell Benefit Services, Inc. and 
Roger Howell continued their gener-
ous support as the 2016 Step By Step 
Foundation Tournament Sponsor.  
Major sponsors were John and Tina 
Dowd of Sundance Vacations and 
Great American Insurance.  Motor-
World Toyota donated all of the Par 
3 Hole-In- One Prizes, along with a 
2016 Toyota two-year lease. 

The 2016 Step By Step Foundation 
Golf Tournament Committee con-

sisted of: Jim Harowicz, Tournament 
Chair; Carol Douds, Board Vice-
Chairperson; Roger Howell, Tourna-
ment Sponsor; Patti Blazaskie, Board 
Asst. Secretary; Jim Bobeck, Presi-
dent/CEO; Bill Fromel, Board Chair-
person; Jim Qualters, Tournament 
Coordinator; and Board Members 
Corny Romanowski, Mary Beth Far-
rell, and Tina McCarthy. 

The 2016 golf tournament volun-
teers included: Patti Blazaskie, Bob 
Blazaskie, Diane Kendig, Andrea 
Graboske, Jim Bobeck, Mary Beth 
Farrell, Corny Romanowski, Colleen 
Kustrin, and Jim Qualters.  Thank you 
to our volunteers for helping make 
our 2016 golf tournament a success-
ful event. 

Jim Qualters, Tournament Coordina-
tor, stated:  “We look forward to the 
2017 Foundation Golf Tournament, 
which will be held on Monday, Au-
gust 28, 2017, at the Huntsville Golf 
Club in Shavertown, PA.”  For infor-
mation on the 2017 tournament, 
please contact him at (570) 829-
3477, ext. 7955 or at jqual-
ters@stepbystepusa .com.             

The 2016 Step By Step Foundation 
Golf Tournament was conducted on 

a beautiful, warm August 
day at the Huntsville Golf 
Club.  The golfers enjoyed 
a neatly-groomed, champi-
o n s h i p - s t y l e 

golf course, followed by 
an excellent post-golf 
dinner.  This was a sold 
out Captain & Crew 
event that featured 124 golfers (31 
Teams) and a waiting list of players 
who were eager to play in the tour-
nament. 

Jim Harowicz, tournament chair and 
a member of the Step By Step Board 
of Directors, expressed his apprecia-
tion to everyone involved with the 
event:  “Thank you to everyone for 
your generosity and support of the 
Step By Step Foundation Golf Tour-
nament.  The proceeds of this tour-
nament will help the Foundation 
support the Autism, Behavioral 
Health, and Developmental Disability 
Programs of Step By Step, Inc.  It was 
a great event and we look forward 
to future tournaments.” 

The tournament featured nearly two 

10th Annual Autism Awareness Fair and Vigil  

2016 Step By Step Foundation Golf Tournament a Success 

Planning for the August 28, 2017 
Tournament is underway. 

Rachel Kapes (left) and 
Amanda Kapes at Step By 
Step’s 2016 table. 
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Staff Appreciation Luncheons Held 

prised of Colleen Donahue, Tom Wa-
ger, Dawn Alexander-Rizzo, Michelle 
Innocenti, and Alison Hightower, 
focused on exercises to tie in with 
Protect & Respect and the Staff De-
velopment Council’s year-long theme 
of Super Hero (Step By Step staffers 
often perform as “Superheroes” in 
their day-to-day work).  One of the 
luncheon exercises highlighted how 
our “Super Heroes” “Protect and Re-
spect” clients and uphold the clearly 
defined Professional Standards of 
Step By Step. 

After the training, Mike Kasenchak, 

Vice President Finance/CFO, 
presented Andrea Graboske 
with the Administrative 
Award, and Meg Lu-
kaszewski, Vice President 
Operations/NE, presented 
Raquel Spickerman and Ash-
lee Mallery with the Excel-
lence in Service Award. 

The Service Awards were presented, 
after a delicious buffet lunch, by Jim 
Bobeck and Bill Fromel, Board Chair.  
Twenty-three employees received 
Tenure wards for 5 years of service; 
13 for 10 years of service; and 13 for 
15 years of service.  The following 
additional Tenure Awards were pre-
sented:  20 years:  Joe Decker, Li-
samarie Gingerlowski, and Tami Rob-
inson.  25 years:  Cindy Sherrill.  30 
years:  Betty Glushefski and Mary 
Ann Hebda.  35 years:  Michael Ber-
natovich, Patricia Blazaskie, Mary 
Beth Banos, and John Chuckra. 

Congratulations to all the award 
winners! 

The Staff Development Council and 
Diane Ruckman once again did a 
fabulous job in organizing the an-
nual Northeast Region and Adminis-
trative Staff Awards Celebration, 
which was held on November 11, 
2016, at Genetti Hotel and Confer-
ence Center, Wilkes-Barre, and was 
attended by over 200. 

The  Training Team Committee, com-

Northeast Region staff enjoying the annual 
staff awards celebration. 

Northeast Region & Adm. 

diverse workforce has the potential 
to also have a diverse group of indi-
viduals who may speak a second or a 
third language. Turnover Reduction:  
Offers a safe space in which an em-
ployee has the opportunity to suc-
ceed;  employees feel like “they be-
long” or “fit in.”  Reputation of the 
Organization (Bragging Rights!): Job 
seekers (particularly young/recent 
college graduates) look for organiza-

tions with diverse workforces as a 
means to determine if or if not the 
organization discriminates in their 
hiring practices. 

After Mr. Torres’s talk, Jim Bobeck, 
President/CEO, and Denise Cave-
naugh, Vice President Operations/ 
W, handed out service awards, and 
then regional awards were pre-
sented, including the Vivian Mulig 
Fisher Award of Excellence to 2016’s 
Employee of the Year – Arlene 
Holliday.  Other awards given in-
c luded:  Shining Star  (Non-
Residential):  Christina Rymarowicz.  
Shining Star (Residential): Thomas 
Coghlan. Shining Star (Admin.):  
Cheryl Spooner.  Creative Home and 
Community:  Deborah Johnson.   

The event concluded with the an-
nual basket raffle, and many smiling 
faces!  Special thanks to Staff Devel-
opment Council members Cheryl 
Spooner, Stephanie Poindexter and 
Malik Morris, who played key roles in 
planning and organizing the event. 

The West-
ern Region 

held its Annual Staff Appreciation 
Event in December at the Rivers 
Casino on Pittsburgh’s North 
Shore.  Over 80 Western Region 
staff attended the luncheon and 
awards program. 

Guest speaker Carlos Torres, Ex-
ecutive Director of the Greater 
Pittsburgh Human Relations Com-
mission, addressed the group on 
the topic of “Embracing Work-
place Diversity” – the theme of this 
year’s event.  In his talk, Mr. Torres 
highlighted the following five 
benefits of workplace diversity. In-
creases Productivity:   diverse work-
force brings with it, different life ex-
periences, new ways of looking for 
solutions (ideas and processes), and 
people feel like they are being 
heard…. and what they have to say 
MATTERS!  Increases Creativity:  Di-
versity offers the opportunity for em-
ployees to exchange of ideas.  Doors 
to Opportunities (Language Skills):  A 

Western Region 

Jim Bobeck (left) and Carlos Torres speak 
at the luncheon. 

1st row, Tenure award winners, l. to r.:  
Betty Glushefski, Mary Beth Banos, Mary 
Ann Hebda, John Chuckra.  2nd row: Jim 
Bobeck, Carol Douds, Mike Bernatovich, 
Meg Lukaszewski, and Bill Fromel. 
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Joseph P.’s Artwork Displayed at Reception 

mental Dis-
ability Ser-
vices, Cait-
lin Holehan 
and Julie 
Mago, from 
the North-
east Re-
gion.  

The group 
started the 
day by meet-
ing with the 
E x e c u t i v e 

Staff:  Jim Bobeck, President/CEO; 
Mike Kaschenchak, Vice President 
Finance/CFO; Mike Bernatovich Ex-
ecutive Vice President of Opera-
tions/COO and Patti Blazaskie, Ad-
ministrative Assistant.  The executive 
staff welcomed the new manage-
ment, talked about the history of the 
Agency, and explained their roles 
and responsibilities.  Edie Hennebaul, 
Vice President of Human Resources, 
met with the group later on in the 
day. 

They also met with administrative 
support employees/managers from 
the following departments:  Fiscal, 
HR, Property and Risk, Quality and 

Compliance, IT, Administration Sup-
port, and Training and Development.  
Each support service representative 
had time with the group to explain 
their processes and responsibilities, 
followed by a question and answer 
session.  At the end of the day, the 
Administrative Overview participants 
had the opportunity to reflect on all 
of the information that was gathered 
and also to provide feedback on the 
day.  

Since the inception of this training 
day, feedback has been gathered, 
both positive and constructive, from 
the participants and the executive 
staff.  As a result of this, the following 
changes have occurred:  the name of 
the class was changed, adjustments 
were made to class times, and hand-
outs/visual aids are now an integral 
part of the training. 

Susan Roman, Training/ Develop-
ment Manager, stated, “Each time we 
facilitate this class, the departments 
are becoming more creative with 
their delivery.  This time around, the 
Fiscal Department received a round 
of applause and a “Fiscal Rocks” state-
ment from the participants for their 
PowerPoint presentation!”  

The Administrative Overview class 
(previously named “Orientation Day”) 
for new management was recently 
conducted in Wilkes-Barre, PA.  The 
purpose of the day was for new man-
agement to meet and gain informa-
tion from the Administrative support 
groups that will assist them in their 
new roles.   

Five new management employees, 
representing two regions, attended 
the orientation.  They were: Lisa Lee, 
Regional Medical Services Coordina-
tor; Rebecca Mathis, Life Skills Man-
ager 3, and Heidi Thomas, Office 
Manager, from the Southeast Region; 
and Assistant Directors of Develop-

Administrative Overview Class Held in Wilkes-Barre 

L to r.:  Mike Kasenchak, Julie Mago, Caitlin Holehan, Rebecca 
Mathis, Heidi Thomas, Lisa Lee, Patti Blazaskie, Mike Bernatovich, 
Edie Hennebaul, and Jim Bobeck.  

artists with disabilities.  It is dedi-
cated to creating community 
awareness of people with disabili-
ties and encouraging people with 
disabilities to reach beyond their 

limitations and find fulfillment and 
inspiration through art.  

Joe’s work, The Beetle, which he 
created at the Verve Vertu art stu-
dio in Dallas, was proudly dis-
played, along with works by several 
other artists.   

The Art Ability Exhibit is in its 
twenty-first year and is enjoyed by 
more than 3,500 attendees annu-
ally.  It is the largest exhibit of its 
kind in the nation.  Artists must go 

through a stringent two step jury-
ing process before their art work is 
chosen and displayed.   

Congratulations, Joseph! 

On November 5, 
2016, Joseph P., art-
ist extraordinaire, 
was invited to attend 
the 2016 Art Ability 
Preview Reception, 
held at The Bryn 
Mawr Rehabilitation 
Hospital located in 
Malvern, PA.  Joe, 
who resides at 
Northeast’s New 
Hope, was accompanied by Kelly 
Cross, Specialized Support Staff, to 
the exhibit.    

Established in 1996, Art Ability is a 
showcase for, and celebration of, 

Photo left: Kelly Cross and Joseph 
P.  Photo right:  Joseph P. displays 
his artwork, The Beetle.  



coordinates efforts with these teams, 
as well as with legal counsel and 
outside consultations when neces-
sary, on determining a proper re-
sponse to all identified risks, which 
includes, determining the plan of 
action, who is responsible for the 
plan of action and the timeframes 
involved.  The minutes of the ARM 
Committee meetings record this in-
formation.  On issues that require 
corporate policy development, such 
as the recent Professional Consultant 
Agreement and Addendum, the 
minutes of the Executive Team and 
the ARM will show collaborative 
movement toward completion of the 
policy and procedure development. 

Reports on risk management issues 
are submitted at each Executive 
Team Meeting as a standing agenda 
item and recorded in the minutes.  
Minimally, the report to the Execu-
tive Team meeting consists of un-
dated regional Workers’ Compensa-
tion loss/data analysis. The regional 
loss/data analysis report is also dis-
tributed to the Regional Safety Com-
mittee chairs for distribution to all 
Regional Safety Committee mem-
bers. 

Another process used to identify loss 
exposure and corrective action is 
titled “The corrective action to pre-
vent a similar action/injury form.”  
This form uses a grid format to sum-
marize the loss exposure that was 
identified, along with the desired 
corrective action, the responsible 
person(s) and the target/completion 
date.  Annually, an employee safety 
perception survey is also completed 
to assess staff safety perceptions and 
solicit recommendations regarding 
safety performance improvement.   

The CSC oversees and monitors Step 
By Step’s four regional safety com-
mittees and is made up of members 
of those four committees.  It includes 
each region’s safety chair (ER) and 
an employee representative (EE.) 
The centralized safety committee 
usually meets on the fourth Thurs-
day of each month to discuss and 
review staff accidents and injuries 
that occurred the month prior. The 
committee also reviews safety plans 
and ways to drive a safe and positive 
culture in the company.  The CSC is a 
certified committee by the Pennsyl-
vania Department of Labor & Indus-
try.  

With a company as large 
and diverse as Step By Step, 
the Property & Risk Depart-
ment has a tough task of 

keeping our consumers and staff 
safe while working in our homes, 
offices and out on the roadways.  
Two ways the department accom-
plishes this is through the Agency 
Risk Management Committee (ARM) 
and the Centralized Safety Commit-
tee (CSC).  Both of these committees 
are chaired by the Director Prop-
erty/Risk Management, Tony Asta-
neh. 

The ARM Committee was estab-
lished to collect and respond to risk-
related issues that are currently fac-
ing the company or could in the fu-
ture.  The committee receives infor-
mation about existing and potential 
risks from several sources that in-
clude the Executive Management 
Team, which consists of the Regional 
VP’s for Operations, Human Re-
sources VP, COO, CFO, and the 
President/CEO; the Regional and 
Central Safety Committees, and also 
Step By Step’s insurance carriers. 

The ARM Committee aggressively 
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Spotlight on Property & Risk Management:  Working Together for a Better Workplace 

2017 Step By Step Calendar/Annual Report Distributed 
contributors, and Agency partners. 

The colorful calendar/annual report, 
which celebrates “40 Years of Inde-
pendence & Opportunity,” contains 
photographs and information about 
the people and programs of Step By 
Step.  Information on past and fu-
ture events, along with the names 
of contributors and sponsors, are 
also included. 

The month-by-month calendar has 
been well received.  Recipients have 
commented that the calendar is en-
gaging because of the bright, inspir-
ing photos, but also contains a 
wealth of information about Step By 
Step’s work and commitment to 
those we serve. 

To receive a complimentary copy of 
the Report to the Community 2017 
calendar, call (570) 829-3477. 

A p p r o x i -
m a t e l y 
2,000 Step 
By Step 
2017 calen-
dars/ an-
nual re-
ports were 
r e c e n t l y 

distributed to employees, board 
members, community members, 

Christine Coughenour. 

This credential (CPRP) is a test-based 
certification that fosters the growth 
of a qualified, ethical, and culturally 
diverse psychiatric rehabilitation 
workforce through enforcement of 
a practitioner code of ethics.  Desig-
nees share a commitment to the 

fundamental principle that recovery 
from serious mental illness is possi-
ble and demonstrate how psychiat-
ric rehabilitation positively changes 
the lives of individuals with serious 
mental illness to one of hope, self-
determination, empowerment and 
recovery.   

Congratulations to the following 
Step By Step staff who recently at-
tained the Certified Psychiatric Re-
habilitation Practitioner (CPRP) certi-
fication:  Lehigh Valley:  Robin La-
tuippe, Belinda Mattes, Kellie Paton, 
and Janet Romero; Southeast: Brit-
tany Bennett, Lynette Purdy, and 

Certified Psychiatric Rehabilitation Practitioner  
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Leave A Legacy Gift... 
so that Step By Step, Inc. can continue its work of providing services to those in need. 
Your contribution to Step By Step will be used to wisely enhance our education, training, health and rehabilitation services for those in need. 
Legacy planning is a means of passing on values, ethics, wisdom and/or financial resources to serve a purpose.  For the 
Step By Step Foundation, legacy planning provides an opportunity for someone to be a steward of the community while 
also helping the Agency to serve those in its care. 
Step By Step, Inc. provides services in 14 Pennsylvania counties over the past 30 years.  Opportunities to leave a legacy and 
commit resources to help the Agency continue to service those less fortunate are plentiful.  And, they can be important 
components of tax planning. 
Please consider making a contribution to the Step By Step Foundation.  Your support will enable us to continue our 30-
year tradition of caring for those in need.  Contributions will remain local if so designated.  (The Step By Step Foundation is 
registered with the Commonwealth of Pennsylvania Bureau of Charitable Organizations.) 

22nd Annual Greater Philadelphia Martin Luther King, Jr. Day of Service 
ships, and foster understanding 
about the legacy of Dr. King, par-
ticularly among young people. 

Since 1996, some 700,000 volun-
teers across the Southeast region 
have celebrated Dr. King’s legacy 
by turning their community con-
cerns into volunteer service and 
ongoing citizen action on King Day 
and beyond. 

For the past several years, Step By 
Step, Inc, employees and program 
participants have been active par-
ticipants on this day of service.   
This year was no exception.  Efforts 

by the Step By Step faithful helped 
to touch over 500 people through 
the assembly and distribution of 
literacy packets for homeless chil-

dren; and personal care 
packages for their par-
ents, as well as the home-
less not so fortunate to 
reside in shelters, and 

comfort packages for senior citi-
zens.  

Kudos to the Step By Step staff who 
participated in this selfless event.  
Your efforts made a difference in 
the lives of many!  

The importance of social capital 
must continually be stressed.  Each 
of us assume various social roles 
daily: husband, father, wife, 
mother, teacher.  We should strive 
to add servant to our list. 

On January 16, 
2017, over 145,000 
volunteers served in 
some 1,800 projects 
in the 22nd an-
nual  Greater 
Philadelphia Mar-
tin Luther King, Jr. 
Day of Service, 

the largest King Day event in the 
nation.  The King Day of Service 
honors Dr. King's legacy by trans-
forming the national holiday into a 
day of citizen action. 

The national King Day of Service 
started in Philadelphia as a small 
project in 1996 with 1,000 volun-
teers.  It has become a fast-
growing nationwide movement 
that has worked to break down 
barriers, form ongoing partner-

“Life’s most persistent and urgent ques-
tion is, ‘What are you doing for others?'” 
...Dr. Martin Luther King, Jr.  



For more information on contents in this newsletter, please contact 
info@stepbystepusa.com.  Special thanks to the following employees for news-
letter contributions:   Patti Blazaskie, Pam Pall, Jim Qualters, Colleen Donahue, 
Denise Cavenaugh, Susan Roman, Chris Engle, Tony Astaneh, Ed Coleman, and 
Janet Romero. 

day drive, sponsored by the U. 
S. Marine Corps Reserve.   

The primary goal of Toys for 
Tots is to deliver, through a 
new toy at Christmas, a mes-
sage of hope to less fortunate 
youngsters that will assist them 

in becoming responsible, productive, 
patriotic citizens. 

This is the 23rd year Step By Step has 
participated in the program.  Since its 

inception, more than 4,000 toys 
have been donated by staff and 
friends, according to Colleen Kustrin, 
Program Director of Developmental 
Disability Services, and Donna 
Zalora, Program Service Assistant, 
organizers for this year's project.  

Step By Step is proud to participate in 
such a worthy cause.  It is hoped that 
the toys helped bring a very happy 
holiday season to many children in 
the community. 

M o r e 
than 200 children's toys were col-
lected by staff members from Step By 
Step, Inc. during the Agency's recent 
annual Toys for Tots employee holi-

Step By Step Staffers Collect Toys for Kids In Need            
Displaying some 
of the donated 
toys are Donna 
Zalora (seated) 
and Colleen Kus-
trin (standing). 

Vera Bradley.  
In addition, 20 
vendors will be 
attending the 
event, including 
Pampered Chef, 
Scentsy, Taste-
fully Simple and 
Dove Chocolate 
D i s c o v e r i e s .  
Food and baked goods are available 
for purchase.  

The event is being held at the Ameri-
can Club of Coplay Pavilion, 300 
Cherry St., Coplay, PA.  Doors open 
at 11:30 a.m. and bingo begins at 
1:00 p.m.  Tickets are $20:  only 200 
will be sold!  For tickets, or to be a 
promoted sponsor of the event, con-
tact Kim Orner-Rauch at 610-867-
0688 or korner@stepbystep usa.com.  
Prize bags, vendors and sponsors are 
featured on Facebook at De-
signer.Bag. BINGO. 

Step By Step’s Lehigh Valley Region 
will be hosting its annual Designer 
Bag Bingo fund raiser on Sunday, 
March 26, 2017.  Proceeds will bene-
fit two events being held for indi-
viduals receiving services from Step 
Be Step.  

Designer Bag Bingo features 20 
bingo games, plus participants can 
buy four special bingo games at the 
event.  Prizes are a variety of bags by 
Coach, Michael Kors, Kate Spade and 

Lehigh Valley Region Will Host Designer Bingo, 3-26-17 
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